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INTRODUCTION AND PURPOSE OF THE MONITOR’S FIRST REPORT

1. On August 11, 2015, Laura’s Shoppe (P.V.) inc. (the “Applicant”) filed an application
before the Quebec Superior Court, Commercial Division (the “Court”) under the Companies’
Creditors Arrangement Act, R.S.C. 1985, c. C-36, as amended (the “CCAA”).

2. On August 11, 2015, KPMG Inc., in its then capacity as proposed monitor, provided the
Court with a pre-filing report dated August 11, 2015 (the “Pre-Filing Report”) in connection with
the Applicant’s application for conversion from the Bankruptcy and Insolvency Act, R.S.C. 1985,
c. B-3, to protection under the CCAA.

3. On August 12, 2015, the Court granted an initial order (the “Initial Order”) which
provides for, among other things, the appointment of KPMG Inc. as monitor of the Applicant (in
such capacity, the “Monitor”) in these CCAA proceedings (the “CCAA Proceedings”) and a stay
of proceedings until September 11, 2015, or such later date as the Court may order (the “Stay
Period”).

4. The Applicant’s application had been contested by Salus Capital Partners, LLC (“Salus”),
which on or about August 20, 2015 filed a Motion for Leave to Appeal (the “Leave Motion”),
which was dismissed on September 3, 2015 by the Court of Appeal.

5. On August 31, 2015, the Applicant filed two motions with the Court, namely a Motion for
an Order Extending the Stay Period and to Amend the Initial Order (the “Extension Motion”) and

a Motion for a Claims Procedure Order (the “Claims Motion™).

6. On September 3, 2015, Salus filed a Motion to Rescind or Vary the Initial Order and Other
Relief (the "Motion to Vary").

7. Also on September 3, 2015, the Monitor filed a Motion for Orders in Respect of Supplier
Agreements, in connection with the supply of new merchandise to the Applicant with the consent

of the Monitor (the “Monitor’s Motion re Supplier Agreements”).

8. The purpose of this first report of the Monitor (the “First Report”) is to provide the Court

with information on the following:



The Monitor’s activities since the issuance of the Initial Order;

An update regarding the Applicant’s restructuring efforts to date (the “Restructuring
Efforts™);

The Applicant’s actual receipts and disbursements for the three-week period ended August
29, 2015, as compared to the corresponding period reflected in the cash flow forecast for
the 16-week period ending on November 28, 2015, previously filed as part of the Pre-Filing
Report (the “Original Cash Flow Forecast”).

The Applicant’s updated cash flow forecast for the period August 30, 2015 to November
28, 2015 (the “Updated Cash Flow Forecast™);

An update on the Applicant’s re-financing process (the “Refinancing Process”);
An update on the status of the Applicant’s interim financing;

The Monitor’s views on the Applicant’s proposed claims process (the “Claims Process”)

pursuant to the Claims Motion;

Salus’ Motion to Vary;

The Monitor’s Motion re Supplier Agreements;

The Applicant’s request to modify certain CCAA Charges, as defined in the Initial Order;
The Applicant’s request for an extension of the Stay Period to November 30, 2015; and

The Monitor’s conclusions and recommendations.

RESTRICTIONS AND SCOPE LIMITATIONS

9.

In preparing this report, the Monitor has been provided with and has relied upon, unaudited

financial information, books and records prepared by certain senior management of the Applicant

(“Senior Management”), and discussions with Senior Management (collectively, the

“Information”). Except as further described in this report:



a. The Monitor has reviewed the Information for reasonableness, internal consistency and use
in the context in which it was provided. However, the Monitor has not audited or otherwise
attempted to verify the accuracy or completeness of the Information in a manner that would
wholly or partially comply with Canadian Auditing Standards (“CASs”) pursuant to the
Chartered Professional Accountants Canada Handbook and accordingly, the Monitor
expresses no opinion or other form of assurance contemplated under CASs in respect of
the Information; and

b. Some of the information referred to in this report consists of financial forecasts and
projections. An examination or review of the financial forecasts and projections, as
outlined in the Chartered Professional Accountants Canada Handbook, has not been
performed.

10. Future oriented financial information referred to in this report was prepared based on
Senior Management’s estimates and assumptions. Readers are cautioned that since projections are
based upon assumptions about future events and conditions that are not ascertainable, the actual
results will vary from the projections. Even if the assumptions materialize, the variations could be

significant.

11.  The information contained in this report is not intended to be relied upon by any

prospective purchaser or investor in any transaction with the Applicant.

12. Unless otherwise stated, all monetary amounts contained in this report are expressed in

Canadian dollars, which is the Applicant’s common reporting currency.

ACTIVITIES OF THE MONITOR TO DATE

13.  Since its appointment, the Monitor complied with several statutory and other obligations
pursuant to the Initial Order and the CCAA, in addition to assisting the Applicant with logistical
and operational matters.



Statutory

14, The Monitor established a website for the CCAA Proceedings at
http://www.kpmg.ca/laura-en and http://www.kpmg.ca/laura-fr  (the “Monitor’s Website”).

Copies of the Monitor’s reports, issued orders, a current service list and other Court materials filed

in connection with these CCAA Proceedings are available on the Monitor’s Website.

15. The Monitor has responded, and continues to respond, to telephone calls, emails and
inquiries, addressing concerns from creditors and other stakeholders regarding the effect of the
CCAA Proceedings.

16. Pursuant to section 23 of the CCAA and paragraph 39 of the Initial Order, the Monitor:

a. mailed a notice of the CCAA Proceedings (the “Notice to Creditors”) to all known
creditors who may have a claim of more than $1,000 against the Applicant, within five
business days of the issuance of the Initial Order. A copy of the Notice to Creditors dated
August 18, 2015 is attached hereto as Appendix “A”;

b. caused a notice containing prescribed information to be published in the August 18, 2015
and August 25, 2015 editions of La Presse and The Gazette. Copies of the publications are
attached hereto as Appendix “B”;

c. prepared and posted on the Monitor’s Website a list of every known creditor of the
Applicant who may have a claim of more than $1,000 against the Applicant, including the
names and addresses of those creditors and the estimated amounts of their claims based on

the books and records of the Applicant;

d. provided the required reports to The Cadillac Fairview Corporation Limited (the “Interim

Lender”) and to Salus;

e. published contact information in the Notice to Creditors and on the Monitor’s Website to
enable creditors or other interested parties to contact the Monitor and obtain additional

information concerning the CCAA Proceedings;



17.  The Monitor has assisted the Applicant with its communications with employees,

suppliers, landlords, freight providers, customs brokers, utility companies and other parties;

18. Immediately following its appointment, the Monitor established the required procedures
and controls over the Applicant’s cash management system, all in accordance with the Initial Order

and the Interim Financing Loan Agreement referred to therein, including:

a. Notifying the Applicant’s banks and credit card providers of the Initial Order and advising

the parties to secure funds on deposit or in transit;

b. Corresponding with the Applicant’s various banks to establish the parameters of the flow
of funds between the Applicant’s store deposit bank accounts and its corporate operational

bank accounts;

c. Establishing a process with Senior Management whereby the Monitor is reviewing all
disbursement requests before they are submitted for approval to PricewaterhouseCoopers

Inc. (“PWC?), the Interim Lender’s financial advisor; and

d. Upon confirmation by PWC of the requested disbursement, issuance of payments to third
parties.

Logistics and Operations

19. At the time the Initial Order was rendered, the Monitor noted the following challenges to

the Applicant’s operations as they relate to procurement of goods, and particularly that:
a. the Applicant’s merchandise inventory was depleted:;

b. the Applicant’s procurement process was on hold and that its purchases were behind

schedule for the fall season; and

c. the ongoing restructuring process had created instability and consequently resulted in an
erosion of confidence on the part of the Applicant’s suppliers.

20. It was the view of the Monitor that the Applicant had to address these issues immediately

to enhance the prospect of a viable restructuring.
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21.  The Monitor therefore took immediate steps to assist the Applicant in executing its
merchandise procurement program including having discussions with and putting in place
agreements between the Applicant, its major merchandise suppliers and the Monitor to secure the

requisite supply of goods, as discussed below in further detail.

22.  The Monitor has assisted and continues to assist the Applicant in putting in place
agreements with its suppliers (to which the Monitor is also a party) with the view to providing
them with the required comfort so that they would consent to provide goods to the Applicant on a
cash on delivery (“COD”) basis (the “Supplier Agreements”). The Supplier Agreements

essentially involve the following steps:

a. approval by the Monitor and by PWC of the payment requested in connection with
specific orders or invoices for the supply of goods;

b. remittance by the Applicant to the Monitor (or its counsel or another third party, such
recipient referred to as the “Escrow Agent”) of the payment for the order or invoice; said
payment to be retained in escrow for the benefit of the supplier such that it no longer forms

part of the Applicant’s property;

c. confirmation by the Escrow Agent to the supplier that the funds related to the order are

held in escrow; and

d. delivery of goods to the Applicant and release of payment by the Monitor (or its counsel)

to the supplier.

23.  Asstated above, on September 3, 2015, the Monitor filed the Monitor’s Motion re Supplier
Agreements with the Court. The Monitor’s Motion re Supplier Agreements essentially seeks the
Court’s confirmation of the process already being implemented in connection with the Supplier
Agreements and a declaration that payments made to the Escrow Agent, cease to form part of the

Applicant’s property.
Cash Flow

24.  The Monitor has assisted, and continues to assist the Applicant and its advisors in its

preparation of cash flow forecasts.



UPDATE ON THE APPLICANT’S RESTRUCTURING EFFORTS TO DATE

25. Since the issuance of the Initial Order, the Applicant has commenced or continued a
significant number of measures with regard to the restructuring of its operations, and in particular,

measures related to:
a. merchandise procurement;
b. store and office closures; and
c. employees.

Merchandise Procurement

26. A cornerstone of the Applicant’s restructuring efforts involves the timely and uninterrupted
procurement of fall/winter season merchandise (the “Fall Merchandise”), particularly given the

present timing which leads into the most important selling season of the year.

27.  Senior Management has met with the Applicant’s major suppliers to discuss the possibility
of providing discounts against original prices and delivering goods on a COD basis. In addition,
Senior Management and/or the Monitor have corresponded with the Applicant’s major suppliers
regarding the establishment of the Supplier Agreements with the view of providing them with an

acceptable mechanism for the payment for new merchandise.

28.  Substantially all of the suppliers have agreed to supply the Applicant on a COD basis and

to grant significant discounts on Fall Merchandise.

Measures related to Stores and Office closures

29.  Shortly following the issuance of the Initial Order, the Applicant, with the Monitor’s
approval and in accordance with section 32(1) of the CCAA, sent 47 lease disclaimer notices (the
“Lease Disclaimers”), effective September 13, 2015, to its landlords in respect of certain store

locations (the “Store Landlords”).

30. In addition, Lease Disclaimers, effective September 13, 2015, were sent by the Applicant

to its landlords in respect of three (3) of its office locations (the “Office Landlords”).



31.  An additional four (4) Lease Disclaimers effective September 27, 2017 were sent to the

Store Landlords, shortly thereafter.

32. Immediately following the sending of the Lease Disclaimers, the Applicant began
negotiating with the Store Landlords with a view to obtaining concessions in respect of certain
lease agreements related both to premises which were subject to the Lease Disclaimers and
premises which were not (the “Store Rent Concessions”). The Store Rent Concessions sought
related mainly to the conversion of fixed payment rents to rents calculated in reference to sales

(percentage of sales).

33.  Asaresult of the above mentioned negotiations, only 15 leases will be disclaimed, resulting
in the closing of 15 stores that were loss producing or marginally profitable. The Applicant
obtained Store Rent Concessions for a number of its remaining stores. The effect of the Store Rent
Concessions is estimated to generate annualized savings of approximately $5.2MM ($2.8MM in
fiscal 2016).

34. Immediately following the sending of the Lease Disclaimers to the Office Landlords, the
Applicant had negotiated a significant reduction in the office space occupied and consequently a

reduction of the rental costs for one of the office locations.

35.  The Applicant intends to vacate the two (2) other office locations. Coupled with the
agreement for reduced occupancy of the retained office location, the Applicant expects to generate
annualized savings of approximately $1.2MM ($700,000 in fiscal 2016).



Measures related to employees

36.  On August 13, 2015, the Applicant temporarily laid off 52 head office and 41 warehouse
personnel. The layoffs were made on a temporary basis to allow for the Applicant to assess its
longer term head count requirements in the context of its restructuring action plan; however, it

now appears that a number of those layoffs will be permanent.

37.  The Applicant expects to generate annualized savings of approximately $2.9MM as a result
of the layoffs of head-office and warehouse personnel, which will be off-set by a one-time

severance cost of approximately $350,000.

38. In addition, the Applicant laid off 131 store employees in conjunction with the

aforementioned store closures.
CALCULATION OF INDEBTEDNESS OWING TO SALUS

39.  On orabout July 30, 2015, the attorneys for Salus issued a demand letter to the Applicant,
quantifying the indebtedness due to Salus by the Applicant, as appears from Exhibit P-28 to Salus’
Motion Seeking the Appointment of a Receiver filed on or about August 7, 2015 (the “Demand
Letter™).

40.  Subsequently, Salus has asserted that the indebtedness due to it is substantially greater than
the amount set out in its Demand Letter, as a result of alleged foreign exchange fees, early
termination fees and professional fees and costs which Salus now asserts are due by the Applicant.
The total indebtedness now claimed by Salus appears to exceed the indebtedness asserted in the
Demand Letter by more than $5 Million. In view of such discrepancy, the Applicant, the Monitor
and their respective legal counsel have been reviewing those assertions of Salus and the
documentation relating thereto, and continue to seek additional information in connection

therewith.



ACTUAL CASH FLOWS FOR THE THREE WEEKS ENDING AUGUST 29, 2015

41. Cash receipts and disbursements for the three-week period ended August 29, 2015 (the
“Reporting Period”), as compared to the corresponding period of the Original Cash Flow Forecast

(also referred to as the CF Cash Flow in the Pre-Filing Report) are summarized in the table below:

Summary Projected Cash Flow Variances
Laura's Shoppe (P.V.) Inc. Cumulative - 3 weeks ending August 29, 2015
in 000's

Actuals Forecast
Notes 3-Week Total 3-Week Total Difference

Sources of Cash

Sales Receipts (Retail and Ecomm - Incl. Sales Taxes) a. S 14,701 S 13,249 $ 1,453
DIP Financing b. 4,000 9,000 (5,000)
Total Cash Collected 18,701 22,249 (3,547)
Uses of Cash
Trade and Non-Trade
Merchandise Inventory c. 8,324 9,424 (1,200)
Merchandise Deposits - - -
Recurring
Payroll & DAS d. 3,421 3,809 (388)
Occupancy (Rent & Utilities) 79 - 79
G&A and Non-trade expenses e. 1,253 2,215 (962)
Critical Vendor Payments f. - 300 (300)

Interest/Debt Service
Salus - Revolver Interest (10%)

DIP Fees 300 302 (2)
DIP Interest - 20 (20)
Sales Taxes Remittance / (Collection) - - -
Professional Fees 813 700 113
Severance - - -
Key Employee Retention Plan - - -
Capex - - -
Vendor Deposits 88 300 (212)
Total Uses of Cash 14,278 17,070 (2,792)
Projected Net Cash Flow S 4423 $ 5179 $ (755)

Projected Cash Balance

Beginning of Week S - S - S -
Net Cash Flow 4,423 5,179 (755)
End of Week S 4,423 $ 5,179 S (755)
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42.

As at August 29, 2015, the Applicant’s cash balance, which includes the amounts drawn

pursuant to the Interim Facility, totaled approximately $4.42 million.

43.

The negative variance in the Applicant’s net cash flow during the Reporting Period

amounts to $755,000. The more significant variance items are summarized below:

44,

The favorable variance in sales receipts of $1.45 million relates to the fewer number of
days projected to be collected in the week of August 15, 2015. The Original Cash Flow
Forecast conservatively assumed only 2 days of deposits in that week compared to 5 days

of actual sales receipts.

. As aresult of the filing of the Leave Motion by Salus, the Applicant was unable to access

the “second tranche” of the Interim Facility during the period pending a decision of the
Court of Appeal on the Leave Motion.

Merchandise purchases were below budget as a result of setting up banking arrangements
and Supplier Agreements as well as delayed access to funding from the Interim Facility
caused by the filing of the Leave Motion. The favorable purchase variance for the
Reporting Period should reverse over the next few weeks as the Applicant executes its fall

merchandise procurement program.

. The favorable variance is attributed to the partial impact of the temporary layoff of 93 head

office employees on August 14, 2015 and the fact that the projected deductions at source
included a portion of pre-filing obligations which was not disbursed.

The favorable variance is due to timing differences which are expected to reverse during

the period covered by the Revised Cash Flow.

No critical vendor payments were required during the Reporting Period. According to the
Applicant, these savings should be permanent in nature.

As at the date of the preparation of this First Report, the Monitor had not completed the

review of the variances between the actual and the forecast cash flows for the week ending
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September 5, 2015 (“September 5 Variances”). The Monitor intends to complete its report on the

September 5 Variances and submit same to the Interim Lender, Salus and this Court.
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UPDATED CASH FLOW FORECAST FOR THE PERIOD ENDING NOVEMBER 28,
2015

13-week cash flow for the period ending November 28, 2015

45.  The Applicant and its advisors, with the assistance of the Monitor, have prepared an
updated 13-week cash flow forecast for the period from August 30, 2015 to November 28, 2015
(the *“Cash Flow Period”). A copy of the Updated Cash Flow Forecast and of the updated weekly
estimated realization schedule, together with notes and summary of assumptions, is attached hereto
as Appendix “C”. A summary of the Updated Cash Flow Forecast is set out in the following
table:

Updated Cash Flow Forecast vs. Original Cash Flow Forecast for the period August 30 to November 28, 2015 (13 weeks)
Laura Shoppe (P.V.) Inc.
in 000's
Notes Updated Forecast Original Forecast
Week ending 13-Week Total 13-Week Total Difference
Sources of Cash
Sales Receipts (Retail and Ecomm - Incl. Sales Taxes) a. S 69,561 $ 72,168 S  (2,606)
DIP Financing b. 5,800 800 5,000
Total Cash Collected 75,361 72,968 2,394
Uses of Cash
Trade and Non-Trade
Merchandise Inventory c. 29,760 28,651 1,109
Merchandise Deposits d. 800 - 800
Recurring
Payroll & DAS e. 12,859 13,770 (911)
Occupancy (Rent & Utilities) f. 12,903 14,839 (1,936)
G&A and Non-trade expenses c. 9,737 9,057 680
Critical Vendor Payments - - -
Interest/Debt Service
Salus - Revolver Interest (10%)
DIP Fees - 3 (3)
DIP Interest 270 259 11
Sales Taxes Remittance / (Collection) 2,150 2,526 (377)
Professional Fees g. 1,800 1,300 500
Severance - -
Key Employee Retention Plan - -
Capex - - -
Vendor Deposits 212 - 212
Total Uses of Cash 70,490 70,405 86
Projected Net Cash Flow S 4871 S 2,563 S 2,308
Projected Cash Balance
Beginning of Week S 4,423 S 5179 S (756)
Net Cash Flow 4,871 2,563 2,308
End of Week S 9,294 $ 7,742 S 1,552
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46.  As at November 28, 2015, the Applicant’s projected cash balance, which includes the
amounts drawn pursuant to the Interim Facility, totaled approximately $9.29 million which

compares to a projected cash balance of $7.74 million as per the Original Cash Flow Forecast.

47.  The favorable difference between the projected November 28, 2015 cash balance as per
the Updated Cash Flow and the Original Cash Flow of $1.55 million is due to the unfavorable
variance in the cash balance as at August 29, 2015 in the amount of $755,000 as discussed above,
and to the favorable variance in the net projected cash flows during the Cash Flow Period of $2.3

million resulting from the following elements:

a. Projected sales have been reduced by approximately $2 million over the next three weeks
primarily due to the delays in procuring Fall Merchandise as noted above. In addition, sales
receipts for the remainder of the Cash Flow Period have been reduced by 1% as compared

to the Original Cash Flow Forecast.

b. Funding under the Interim Facility is projected to be caught up following the delays in
funding for the three week period ending August 29, 2015.

c. Variances related to the reversal of timing differences during the three week period ending
August 29, 2015.

d. Deposits projected to be made to certain merchandise suppliers in connection to the
procurement of spring 2015 merchandise, based on discussions between Senior

Management and the Applicant’s suppliers, are estimated at $800,000.

e. On August 14, 2015, the Applicant proceeded with a temporary layoff of 93 positions at
the head office. The savings from these layoffs are estimated at $900,000 during the Cash

Flow Period.
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f. The Applicant has renegotiated lease terms for 46 of its stores, most of which monthly
lease payments are now based on a percentage of sales. The savings as a result of the
modified lease terms as well as the disclaimed offices lease, are estimated at $1.9 million
during the Cash Flow Period.

g. The increase in projected professional fees is caused in part by the additional time that has
been required to report to the various stakeholders involved in the file, the contestation of
the Leave Motion, the dealings with the Interim Lender and its advisors as a result of the
Leave Motion and Motion to Vary and the resulting impact on the disbursement of the
“second tranche” of the Interim Facility, and has been adjusted in consideration of nature

and volume of the work involved.
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16-week cash flow ending November 28, 2015

Updated Cash Flow Forecast vs. Original Cash Flow Forecast for the period August 9 to November 28, 2015 (16 weeks)
Laura Shoppe (P.V.) Inc.
in 000's
Updated
Forecast Original Forecast
Week ending 16-Week Total 16-Week Total Difference
Sources of Cash
Sales Receipts (Retail and Ecomm - Incl. Sales Taxes) S 84,263 S 85,416 $§ (1,154)
DIP Financing 9,800 9,800 (0)
Total Cash Collected 94,062 95,216 (1,154)
Uses of Cash
Trade and Non-Trade
Merchandise Inventory 38,084 38,075 9
Merchandise Deposits 800 - 800
Recurring
Payroll & DAS 16,279 17,579 (1,299)
Occupancy (Rent & Utilities) 12,982 14,839 (1,857)
G&A and Non-trade expenses 10,991 11,272 (281)
Critical Vendor Payments - 300 (300)
Interest/Debt Service
Salus - Revolver Interest (10%)
DIP Fees 300 305 (5)
DIP Interest 270 279 (9)
Sales Taxes Remittance / (Collection) 2,150 2,526 (377)
Professional Fees 2,613 2,000 613
Severance - - -
Key Employee Retention Plan - - -
Capex - - -
Vendor Deposits 300 300 (0)
Total Uses of Cash 84,768 87,474 (2,706)
Projected Net Cash Flow S 9,294 S 7,742 S 1,552
Projected Cash Balance
Beginning of Week S - $ - $ -
Net Cash Flow 9,294 7,742 1,552
End of Week $ 9,294 $ 7,742 $ 1,552

48. The following table reflects the cumulative cash flows for a 16-week period ending November

28, 2015, which consist of the actual cash flows for the Reporting Period (3 weeks) and the

projected amounts as per the Updated Cash Flow (13 weeks) compared to the Original Cash Flow

(16 weeks).
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49.  Asat November 28, 2015, the impact of the revised assumptions reflected in the Updated
Cash Flow amounts to a net positive cash inflow of $1.55 million.

STATUS OF THE APPLICANT’S REFINANCING PROCESS

50.  The Applicant, with the support of its advisors, has prepared a restructuring plan dated
September 3, 2015 which includes financial projections for the fiscal years ending January 31,
2016 and 2017, information on the operational challenges encountered over the past few years and
the details of the Applicant’s ongoing restructuring action plan (the “Restructuring Plan’). The
Restructuring Plan was prepared for the purpose of soliciting refinancing offers to replace the

current loan indebtedness and to fund operating activities (the “Refinancing Process”).

51. The Refinancing Process adopted by the Applicant, in conjunction with its advisors, is by
invitation. To this end, a number of potential lenders (“Target(s)”) were identified and met with
the Applicant and its advisors between August 26 and September 8, 2015.

52.  The Monitor has been involved in the preparation of the Restructuring Plan and supports
the Refinancing Process. The Monitor has been informed on a timely basis of the progress of the
Refinancing Process.

53.  The Refinancing Process foresees the following steps pursuant to the Restructuring Plan,

based on the following approximate timeline:

a. On September 3, 2015, the Applicant prepared a data room which includes relevant legal
and financial information to which Targets were provided access for the purpose of
presenting a term sheet.

b. By September 18, 2015, Targets are to submit detailed term sheets which have been

preliminarily reviewed by their respective credit department or committee;

c. The term sheets submitted should remain open for acceptance up to September 25, 2015,
to allow the Applicant time to review all the proposed term sheets and the terms thereof;

d. Targets will have until October 23, 2015, to complete their due diligence and submit a fully

committed term sheet;
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e. The Applicant anticipates that the contemplated funding should be obtained on or about
November 12, 2015.

54.  The Refinancing Process is instrumental to the repayment of the secured lenders, to the
viability of the Restructuring Plan and to an eventual plan of compromise or arrangement.

Therefore, the Monitor will continue to supervise the progress of the Refinancing Process.

STATUS OF THE APPLICANT’S INTERIM FINANCING

55.  Asdiscussed in the Pre-Filing Report, and as approved in the Initial Order, the Applicant
has secured an interim financing facility with the Interim Lender (the “Interim Facility”). The
terms of the Interim Facility are set out in the DIP Term Sheet and were summarized and described

in the Pre-Filing Report.

56.  As at August 29, 2015, $4 million had been advanced to the Applicant, compared to $9
million that was forecasted in the Original Cash Flow Forecast, as detailed below:

Laura Shoppe (PV) inc.

Interim Financing Funding

Draw Date Amount

August 12, 2015 1,549,824
August 21, 2015 2,450,176

Funding as at August 29, 2015 4,000,000

57.  As previously noted, as a result of the filing of the Leave Motion, the Applicant was
restricted from drawing on its Interim Facility, which has prejudiced its ongoing operating

activities.

58.  The delays in obtaining funding from the Interim Facility had the following adverse effects,
namely: delays in receiving and allocating merchandise; disruption of the procurement program

for future deliveries; additional measures required to reassure the Applicant’s key suppliers.

59. Following the dismissal of the Leave Motion by the Court of Appeal, the Motion to Vary

was filed by Salus. The Motion to Vary created further delays in the disbursement of the “second

18



tranche” by the Interim Lender as Salus sought conclusions in the Motion to Vary which were

inconsistent with the terms of the Interim Facility.

60.  To support its decision to disburse a portion of the "second tranche” of the Interim
Financing in light of the filing of the Motion to Vary, the Interim Lender requested that the Monitor
provide the letter attached hereto as Appendix D.

61. Following significant discussions between the Applicant, the Interim Lender and the
Monitor, a portion of the “second tranche” of the Interim Facility, in the amount of $5 million was

ultimately disbursed as follows to fund the Applicant’s operating activities:

Laura Shoppe (PV) inc.
Interim Financing Funding

Draw Date Amount
Funding as at August 29, 2015 4 000 000
September 3, 2015 850 000

September 4, 2015 2 550 000
September 4, 2015 1 600 000
Funding as at September 5, 2015 9 000 000

62.  The remaining portion of the “second tranche” of the Interim Facility in the amount of
$800,000 is projected to be disbursed in accordance with the Updated Cash Flow Forecast in the
week ending September 19, 2015.

63. The Monitor is of the view that access by the Applicant to the Interim Facility in
accordance with the Updated Cash Flow Forecast is critical to enhance the probability of a

successful restructuring.
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CLAIMS MOTION

64. The Claims Motion includes a request that the Court issue a Claims Procedure Order
(“Claims Order”) to govern, inter alia, the Claims Process. Capitalized terms not otherwise
defined in this section are as defined in the Claims Order. Significant aspects of the Claims Process

include:

o the establishment of a Claims Bar Date of October 21, 2015 for all claims except for
certain Restructuring Claims arising out of a notice of resolution, repudiation or
termination of a contract received by a creditor after July 31, 2015, to which a 30-day

“rolling bar date” shall apply;

e the publishing of the Notice of the Claims Process by the Monitor in French in La
Presse, and in English in The Montreal Gazette, as soon as possible but no later than
September 18, 2015;

e the mailing of the Creditors’ Instructions by the Monitor (regular mail) to every
Known Creditor by September 21, 2015; and

e the posting by the Monitor of the Creditors’ Instructions, the Claims Order and the
Creditors’ List on the Monitor’s website before 5:00pm on September 18, 2015.

65. In addition to the above, the Claims Order also includes certain standard provisions for the
review by the Monitor of the claims received as well as a procedure for the revision or disallowance
of claims by the Monitor and the related appeal process available to creditors whose claims have

been disallowed in whole or in part.

66.  The Monitor is of the view that the contemplated Claims Process, and related timeline, will
provide a reasonable opportunity for the Applicant’s creditors to assert their claims in the context
of the CCAA Proceedings.

20



MOTION TO VARY

67. The Motion to Vary brought by Salus appears to raise substantially the same issues that
were already addressed before this Court and later by the Court of Appeal in the context of the

Leave Motion.

MOTION FOR AN ORDER EXTENDING THE STAY PERIOD AND TO AMEND THE
INITIAL ORDER

Request for an Extension of the Stay Period

68.  The Stay Period will expire on September 11, 2015. The Applicants are seeking an
extension of the Stay Period to November 30, 2015.

69. To date, the Applicant has been acting diligently and in good faith to further its
restructuring objectives. Senior Management has provided the Monitor with full co-operation and

unrestricted access to the Applicant’s premises, books and records.

70.  The Monitor supports the Applicant’s motion to extend the Stay Period to November 30,
2015 in order to:

a. complete discussions with the Interim Lender and with major financial institutions for the

purpose of its refinancing;
b. complete the majority of the measures necessary in order to reduce overhead,;
c. continue to enter into Supplier Agreements to secure its procurement program;

d. proceed to sell the Fall merchandise through the highly active fall and holiday season, in

the normal course of business; and

e. develop a plan of compromise or arrangement to submit to its creditors.
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CCAA Charges

71.  The Initial Order provided for several CCAA Charges which were discussed in the Pre-
Filing Report and which were supported by the Monitor (at the time the proposed monitor), namely

(and in the order in which they rank):

a. The Interim Lender Charge in the amount of $12,000,000;

b. The Administration Charge in the amount of $250,000; and

c. The KERP Charge in the amount of $500,000.
Administration Charge

72.  As noted, professional fees are expected to be higher than originally forecasted, due to
amongst other things, the proceedings taken by Salus in these CCAA Proceedings, difficulties
associated with obtaining access to the Interim Facility, the review of the increased indebtedness
asserted by Salus, increased reporting requirements to various stakeholders and the involvement
of the Monitor and its counsel in operational matters including, for example, the negotiation and

consummation of the Supplier Agreements.

73.  The Monitor is of the view that the proposed increase of the Administration Charge to
$350,000 is reasonable and appropriate in the circumstances, having regard to the complexity of

the proceedings and the issues encountered to date.

74.  Considering that the proposed reduction of the KERP Charge described below exceeds the
proposed increase in the Administration Charge by $150,000, the net impact of these proposed

changes is a reduction of CCAA Charges, to the benefit of later ranking creditors.

KERP Charge

75. Five (5) of the Applicant’s employees are currently subject to the KERP and their collective
entitlement pursuant to the provisions thereof amounts to $140,000. However, the number of

employees that would be subject to the KERP may increase.

76.  The Monitor has reviewed the terms of the KERP and considers the proposed reduction of
the KERP Charge to the amount of $250,000 to be reasonable.
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MONITOR’S OBSERVATIONS AND RECOMMENDATIONS

77. The Applicant has diligently pursued its restructuring efforts during the initial weeks of the
CCAA Proceedings and continues to operate its business in the ordinary course with the benefit of

the Stay Period, which has provided stability to the business.

78. Based on its review of the Updated Cash Flow Forecast, the Monitor has no reason to doubt

that, in all material respects:

a. the assumptions inherent in the Updated Cash Flow Forecast are consistent with the
purpose of the Updated Cash Flow Forecast;

b. as at the date of this First Report, the Updated Cash Flow Forecast assumptions are
suitably supported and consistent with the plans of the Applicant and provide a
reasonable basis for the Updated Cash Flow Forecast given the Updated Cash Flow
Forecast assumptions; and

c. the Updated Cash Flow Forecast reflects the Updated Cash Flow Forecast assumptions.

79. For the reasons set out in this First Report, the Monitor recommends that the Court grant:

a. the Extension Motion, to extend the Stay Period until and including November 30, 2015
and amending the Administration Charge and the KERP Charge;

b. the Claims Motion; and

c. the Monitor’s Motion re Supplier Agreements.

The whole respectfully submitted.

KPMG INC.
in its capacity as Court-appointed
Monitor of Laura’s Shoppe (P.V.) Inc.

A

Dev A. Coagssa, CIRP, Trustee
Partner
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KPMG Inc. Telephone  (514) 840-2100
Tour KPMG Fax (514) 840-2121
Suite 1500 Internet www.kpmg.ca

600 de Maisonneuve Blvd. West
Montréal (Québec) H3A 0A3

CANADA SUPERIOR COURT
PROVINCE OF QUEBEC (Commercial Division)
DISTRICT OF QUEBEC

Division No. : 01 - Montreal

Court No. : 500-11-049210-152

IN THE MATTER OF THE PLAN OF ARRANGEMENT
OR COMPROMISE OF: LAURA’S SHOPPE (P.V.) INC., body politic and corporate,
duly incorporated according to Law, and having its head office and
its principal place of business at 4 Granville Street, in the city of
Hampstead, province of Quebec, H3A 3B1.
Debtor

- AND -

KPMG INC.
(Dev A. Coossa, CIRP, responsible), having a place of business at
600 de Maisonneuve Blvd. West, Suite 1500, Montreal, Quebec,
H3A 0A3.

Monitor

NOTICE TO CREDITORS

Please be informed that the Debtor filed a motion pursuant the Companies’ Creditors Arrangement Act (“CCAA”) before the
Commercial Division of the Quebec Superior Court of the District of Montreal (the “Court”), on August 11, 2015.

The Court has issued an order (the “Initial Order™) on August 12, 2015 under the CCAA for a stay of proceedings against the Debtor
until September 11, 2015 (the “Stay”). The Initial Order applies to the Debtor. The Court has appointed KPMG Inc. as monitor (the
“Monitor”) of the Debtor.

The Stay was granted to protect the Debtor, its assets and the interests of its creditors, and give the Debtor time to formulate a plan of
arrangement for its creditors. Under the CCAA, the Stay may be extended on such terms and with such modifications as the Court
considers appropriate.

The Monitor will invite creditors to submit their proofs of claim against the Debtor and, once the Debtor files a plan of arrangement,
to attend a meeting to vote on the proposed plan of arrangement. The Monitor may also prepare progress reports to the Court, copies
of which will be made available to the creditors on the Monitor’s website.

The Initial Order and a list showing the names and addresses of the creditors and the estimated amounts of their related claims have
been posted and are available on the Monitor’ website at: http://www.kpmg.ca/laura-en.

If you are unable to access the documents, please contact the Monitor’s representative, Mr. Maxime Codere at (514) 940-7528 by
leaving your name and phone number, as well as your fax number, e-mail address or postal address according to the transmission
mode desired.

Dated at Montreal, this 18™ day of August 2015.

KPMG INC.
Monitor
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KPMG inc. Téléphone  (514) 840-2100
Tour KPMG Télécopieur (514) 840-2121
Bureau 1500 Internet www.kpmg.ca

600, boul. de Maisonneuve Ouest
Montréal (Québec) H3A 0A3

CANADA COUR SUPERIEURE
PROVINCE DE QUEBEC (Chambre commerciale)
DISTRICT DE QUEBEC

Ne de division : 01 - Montréal

Ne de cour : 500-11-049210-152

DANS L’AFFAIRE DU PLAN D’ARRANGEMENT
OU DE COMPROMIS DE : MAGASIN LAURA (P.V.) INC., corps politique légalement
constitué selon la Loi ayant son siége social et sa place principale
place d’affaires au 4, Chemin Granville, en la ville de Hampstead,
province de Québec, H3X 3B1.
Débitrice

-ET-

KPMG INC.
(Dev A. Coossa, CIRP, responsable désigné), ayant une place
d’affaires au 600, boul. de Maisonneuve Ouest, bureau 1500,
Montréal (Québec), H3A 0A3.

Controleur

AVIS AUX CREANCIERS

Veuillez étre informés que la Débitrice a déposé une requéte en vertu de la Loi sur les arrangements avec les créanciers des
compagnies (la « LACC ») devant la Chambre commerciale de la Cour supérieure du Québec du district de Montréal (le
« Tribunal »), le 11 ao(t 2015.

Le 12 ao(t 2015, le Tribunal a rendu une ordonnance (I’ « Ordonnance initiale ») en vertu de la LACC, qui prévoit une suspension
des procédures jusqu’au 11 septembre 2015 (la « Suspension »). L’Ordonnance Initiale vise la Débitrice. Aux termes de
I’Ordonnance Initiale, KPMG Inc. a été nommeée contrdleur (le « Controleur ») de la Débitrice.

La Suspension a été accordée dans le but de protéger la Débitrice, ainsi que ses actifs et les intéréts de ses créanciers, et de lui
accorder un délai afin de formuler un plan d’arrangement pour ses créanciers. La LACC prévoit que le Tribunal peut prolonger la
période de Suspension suivant les termes et conditions qu’il estime appropriés.

Le Controleur communiquera avec les créanciers afin que ceux-ci produisent leur preuve de réclamation a I’égard de la Débitrice et,
aprés le dép6t d’un plan d’arrangement de la Débitrice, afin de les inviter a une assemblée des créanciers en vue de voter sur le plan
d’arrangement proposé. Le Contréleur peut également préparer des rapports d’étape pour le Tribunal, dont des copies seront rendues
disponibles aux créanciers sur le site web du Controleur.

L’Ordonnance initiale ainsi qu’une liste des noms et adresses de chacun des créanciers et des montants estimés qui leur sont dus
peuvent étre consultées sur le site web du Contréleur a I’adresse : http://www.kpmg.ca/laura-fr.

Si vous ne pouvez y accéder, veuillez communiquer avec le représentant du Controleur M. Maxime Codére au (514) 940-7528 en
nous laissant votre nom et numéro de téléphone ainsi que votre numéro de télécopieur, adresse courriel ou adresse postale selon le
mode de transmission désiré.

Daté le 18¢ jour d’ao(t 2015, a Montréal.

KPMG INC.
Controleur
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Optimisme relatif 3 Wall Street

AGENCE FRAMCE-PRESSE

REVUE
BOURSIERE

NEW YORK — Wall Street a

monté hier, réagissant par un
relatif optimisme & des chif-
fres contrastés sur 1'économie
américaine, dans un marché
difficilernent lisible en raison
d'échanges limités en période
estivale: le Dow Jones a
prls 0,39 % et le NASDAQ,
6 %.

Stl.an des résuliars défi-
nitifs. I"indice vedetie Dow
Jones a gagné 67.78 points
d 17 545,18 points, et le
NASDAQ, 4 dominante

(eﬁnnhﬁnr 43,46 poinis &
5091,70 points.

Lindice élargl S&P 500,
que de nombreux investis-
seurs jugent plus représenta-
tif, a avancé de 0,51 %, soit
1090 points, & 2102,44 points.

«Le marché continue a
fluctuer autour des mémes
niveaux, et il va probablement
rester ainsi jusqu’h ce que l'on
ait [demain] le compte rendu
de la derniére réunion de poli-
tigue monétaire de la Réserve
fédérale (Fed)n, a résumé
Peter Cardillo, de Rockwell
Global Capital,

Wall Sireet se demande si la
Fed relévera ou non ses taux,
actucllement presque nuls,
lors de sa prochaine réunion

4 la mi-septembre, et cherche
tout indice sur le calendrier
du retrait de cet imperiant
soutien 4 I'économie.

Indicateurs sans direction
Sur ce plan, les indicateurs
hier n‘ont guére donné de
vraie direction. avec d'abord
F'annonce d'une chute inat-
tendue ce mois-ci de Vactivitg
manufacturiere dans la région
de New York, selon un indice
kabli [mr lantenne

prévisions inférieures aux
attentes.

Le géant chinois du com-
merce en ligne Alibaba a pris
0,58% & 75,195U5 sur sa
cotation new-yorkaise, sans
réagir beaucoup a I'annonce
selon laquelle le milliardaire
américain George Soros s'est
délesté de I'essentiel de sa par-
ticipation, tout comme le fonds
d'investissement Tiger Global
Management.

Parmi les valeurs, le proupe
de parfumerie et de cosmé-
tiques Estée Lander a chuté
de 6,78 % aprés avolr fait état
d'une baisse de 10% de son
bénéfice annuel. et livré des

Le

des véhicules électriques de
luxe Tesla a avancé de 4,87 %,
aprés une note de la banque
Morgan Stanley, qui a relevé
son objectif de cours, esti-
mant qu‘il pourrait presque
doubler.

Léger recul & Toronto

La Bourse de Toronio a cli-
1uré en léger recul, alors que
les titres énergétiques ont éé
plombés par la faiblesse per-
sistante du pétrole.

L'indice composite S&P/
TSX a retraité de 26,35 points,
a 14 251.53.

Du cdté des matiéres
premiéres, le lingot dor

our livraison en décem-

re a grimpé de 5708, &
1118,405US l'once.

e pétrole brut sur le
NYMEX a terminé la jour-
née en recul de 63 cents, &
41,875US le baril, tandis
que le dollar canadien a aug-
menté de quatre dixiémes de
cent US, & 76,42 cents US.

Australie

Brookfield offre 11,6 miilliards

pour le géant ferroviaire Asciano

TORONTO — Un consertium
mend gallh cranadiunm

de Brookfield Infrastructure.
En plus, Mmov!rurail 4505

a
une entente & [amiable pour

qui pourrait valoir jusqu’s 39 cents

acquiérir P action (soll ervinon
de voles ferroviaires et de 33 cents CAN}.

i & ne a affirmé qu
pour une somme évalude l'entente thnllhualeurmln

8116 milliards de dollars
australiens. Asclano exploite

d'Asciano a 12 milkards de dollars
australiens. inchuant une prise en

des terminaus & conteneurs & charge dune dette de 31 milliards
. Melbourne, Brisbane et de dallars australiens (soit environ

Perth. et un réseau ferroviaire 2.99 milliards CAN). La filiake

de fret national comptant mBenndﬂdeBmokHdAml

6641 ives. Le Jetiendrait 55 %

offre auix acti JAsei d'Asca

léquivalent de B.85$CAN par de 28 miilrds US

action, en espbces et en actions

— La Prosse Candienne

MLOR ARCHIVES &
-uAnnndln_

La tarminal d dAsct

Barrick Gold

Fin de la structure de coprésidence

TOROMTO — Barrick Gald
aindiqué que [un de ses deux
coprésidents se retirera de
l'entreprise & la fin de lannée, et

‘quiun certain nombre dautres
d . M

allégé et décentralisé ayant
contribug st premiers succks

de lentreprizes. Il a dit espérer
oir les « beaiers sur le terrsin agir
camme de viritables propridtaires

::::r;s responsabilités, Kelvin
Dhsshnisky assure seul la
idence dés

Richard Williams,
qui avait servi comme chef du
perwﬂnel deviendra directeur

tandis que Jim Gowans., qui

de lexploitation, tandis que
Blasie Maree, qui était vice-

Singapour-New York

PHOTO ARCHIVES FOURNIE PAR ARBUS AP

Le retour du plus long vol du monde?

Abandonng en 2013, le plus long vol du monde,
qui relisit Singapour & Mew Yok en 18 heures
30 minutes, it renaitre de ses cendres.
Singapore Airlines a indiqué hier quiAirbus
travaillait & une version allégée de son avion
A350-900 qui permettrait deffectuer la liaison
de 15 344 kilometres de fagon rentable. La
semaine dermiére. le transporteur Emirates a

annoncé qu compter de février, il allait relier
Dubai b Panarma en 17 heures 35 minutes avec un
Boeing 777-200LR. En attendant que Singapore
concrétise son projet, cette liaison sera la plus
longue du monde. A 13 821 kilométres, elle aura
environ 20 kilométres de phus que le vol Sydney-
Dallas de la compagnie australienne Qlantas.

— Sybvain Laeocgue
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PLACE YOUR MONTREAL GAZETTE CLASSIFIED AD
Online: montrealgazette.com/placeanad

Email: classifieds@montrealgazette.com

By phone: 514-987-7653 By fax: 855-925-8701

ACCOUNTING& FODDSERVIGESS  MOVING 2 STORAGE COMMERGIALE INDUSTRIALPROPERTY  ALIOMOTIVE
FINANCIAL RESTAURA MOVINGSOON?  EQRRENT “Advanced Programby
Accounting Secretary  LUNCH MONITORS NEEDED local, office and long .+ Elegance Loasing”
Englishspoken,French & Real  Kuper. dand. distancemovesbetween [TASALLE th DRY RENT USEDSCRAP CARS&TRUCKS | 7y have your car
Estate exp assets Partfime Mknller@kugerac:ﬂmy OntaroandQuebec. - jocation Very busy | o commercial space for 7days 514 5175555 letoatorinnted 262
possiity. 25K/ SendCl  orcall(514) 426-3007x323 BB C Global Moving corner, 1450 sqit. Idea | rent. 1600 sait.In park 9am.10pm. D, Indor 3rd chance of "y
rentals@addres-selectcom —— (KING DAVID, Call: 514-835-582¢ Vor coffee/bistro/retail/ M b5 ADI AUT redt weloveryour | MAZDA PROTEGE DELUXE VOLKSWAGEN ~_ JETTA
e o fessional office interest rate or monthl
Vontreal Nowhirng ~ STUDENT SPECIALL  RENOVATIONS Gperaion. Al amenties | WE'REALWAYS OPEN. BT%V‘C”K‘E o Sayments | A/C.8 lrs, ike new, C5 1998 4 Dr, 139,000 km
CARETAKERS & Grillperson, Sous Chef, Gt Servce | vt s 8 $16 per saft + OPX.| moneagustecom/picered. pdChrurits 021 For el contct st stereo. (514)946.9875 | Wanua $2500 Sod as s
E ' joints, w . o e (I | info@eleganceleasing.com |~ —— """ Call: 514-481-
RESIDENTIAL vaimesss Busnoyss STk mons s oris e B | 614 482.4560. | PACING THEFLOOR? —— ———cisuess
girlsand Dishwashers. (005076 C m?& Asesisinenis  WESTEND/' WESTISLANIJ =l CAN'TSLEEP? " Can't find the right job
Maintenance/Concierge, |~ Call 514-761-45860r =~ “ciiidse g (514) 814 5040 Serap carsand trucks BOLD IS BETTER You car place your ad 24/ here’
Prestigious condo complex apply in persor at: —_ ez Highest prices paid. Enhance your ad with using our website. Ct
irMoreal Blingual 6078 Laurendeaust. ghest prices p BOLD monteigtel cam/pocarad www monirealgazette-
Provdesenceto | e ANTIQUES & ART Samllpn. 5143636010 _514-987-501D (7653) __ L - com/iobs
esigenisendmnor | TEACHERS & e : :
endnorkaseeded. | EDUCATION CONDOS REALESTATE
SendCUioatd | esLTEACHERS P/TFOR oy SERVICES 7
g | Lenimeeichops l BUNGALOW FOR RENT LEGALS& TENDERS  LEGALS & TENDERS NOTICES AN
< o | DT Montreal., Anglophone 3+1bdm, 2bth, \mmedmte NOTICES
condo3sg0egma applcants only. ~ ESL or accupancy. MLS 197419 e N
ety crigaion .. Call:514-830-2638 " PROVINGE OF QUEBEG COMPANIES® CREDITORS
teaching & A essss 1810 Notre Dame West, TG o ONTHEAL ARRANGE] ACT
FOODSERVICESE  20cesangseuieotioncs s VACATIONE Mortreal, AUNT SADIE'S S BOOK BUYER |0 soo-0soesear-1s:
s ulti Dealer A
RESTAURANT 0 PLACE YOUR AD RECREATION Gy Now s s Ao Coeciies :::if‘:;ﬂ::f NOTICE TO CREDITORS
F/TSHORT ORDER COOK | Call: 514-587-S0LD (7653)
Breaastand onch | £k a1 o8] 51 TSI cannon IYINGaSELLING Tty Lt e N THE MATTER OF THE PLAN OF COMPROMISE

ai PI[RR[F\)NDSW"ERVI[WS Hollywood Beach / B
srorggatecr 75 Gosee oy 710 TheSuni-Nwstng ANTIQUES, FINEART,

S5yrsexp. Daytime & Nt
he Garete L0t 12 sem FARRIPT g KAl STERLING, PAINTINGS,

weekends. Apply in O o | OR ARRANGEMENT OF:

fi | e Scilg, e vefrs granfe k. penthouse. Mke ffer. COLLECTIBLES caaa LAURA’S SHOPPE (PV) INC.. body politic and
10am-2pmat Beautys | 420 ionired, PO.HB5LI 2l alc ot S50k e oty &MUCH MORE. Detendant duly i ed accordine L) P d havi
93MtRoyalWest | online i SRS | -\ e STATE corporate, duly incorporated according to Law, and having

its head office and principal place of business at 4 Granville
Street, in the city of Hampstead, province of Quebec

moniredgezetecon/plgearad v madinternationa ca s I 'SALES & OFFERFREE
APPRAISALS

Forinfo pls contact Gerry, H3X 3BI.

E LU25T506, | S e Debt
APARTMENTS COMMERCIALE AR TZ T 1546, | coxtrn arvaa ebor
28R 28T,1.200 sft Mile DouSTRIAL Be advised that, the Commercial Division of the Quebec

STA A W:‘,ll:iwn"!vfulliﬁ' u!“ CERTIFIED APPRAISER
[ESYNIN stoatonsenicsica RONDA
FOR RENT W:;‘:;';‘;};"Im" & | 514-236-4159

appl.Doorman, Pk, Feat &
air incl. 399 Clarke Ave
$1,400 514-264-372

Superior Court of the Di: of Montreal (the “Court”)
has issued an order (the “Initial Order”) on August 12,
2015 under the Companies’ Creditors Arrangement Act

P [Elegantly designed. hmumul | tn - .
500 goucgte 1 84m LINCOLN e Awmzu EYe v Gecor & ully sau sy tondably.com, (“CCAA”) for a stay of proceedings against the Debtor
Y Ry (N el S el l [+ — until September 11,2015 (the “Stay”) under Court number

text 514-575-2312 500-11-049210-152. The Initial Order applies to the
Debtor. The Court has appointed KPMG Inc. as monitor

(the “Monitor”) of the Debtor.

Buying sed and unused

Pre-1950, Al themes, Also [FUXANDRA
'T STIME [iimeioi ixc- g
[TO CALL ME Rt

36 YEARS EXPBUYING [y
Records, Coins, War Medals, WANTED

ELEVATOR BUILDINGS

V;

FORA GREATDEAL CALL | - Approved by the office.

AT Why setle oress, theres
m money!

517 et et
Snowdon.Full equipped Dowrtown 80 Pine West
Very good conditon, omerof S.
SO0/ immediate it crmGeriuts oec
occupagfv 511‘73 5615 2980 " yif, quiet, clean, hdwd,
o

The Monitor will invite creditors to submit their proofs of
Siver, Cutlery, Watches, | Chinese. Japaneseand

| e i * et
anorl* e e bus/shops

claim against the Debtor and, once the Debtor files a plan
OSUOTE i ; claim ag;  on
ol Sevator. 914 845 1100 B ey ok evly Mesnic sanantiques Forcetan, of arrangement, to attend a meeting to votc on the proposed
3,12 Jeame Mance - ex g amteecbe e s ST, RON' 14996 evag | jatecanings Coisome, plan of arrangement. The Monitor may also prepare
4?53 e %ﬁs [V | cooasrasises, wousTRIAL sace % | AndrewPlum progress reports to the Court, copies of which will be made
$1,100/s 5 4 944 31 PLATEAU Mont Royal M » - Dedfiline: availa credit itor’s
3L1007mo. 314 2daskis Doriown mA “zh;a Ghr:y ST.LAURENTHT.ROYAL - 0002980050 1 ™ Ap oo plumsfineart.com 2ot etre available to the creditors on the Monitor’s website.
# 5(1BR)Reno'd,5app el ymeniate occupancy LA e turday . : .
4 ;*ﬁs(;;,”, e 50 51:55%55 "MOVE-IN BONUS! =y APPLIANCES w % % A% »w s |The Initial Order and a list showing the names and
— us.u.suzm;D o D14-328-7160, ext. 32 APPUANCEWEPMR " addresses of the creditors and the estimated amounts of
5 Spaces, 4l renov- Slex /3 oulet aval. near BROKERS PROTECTED +BONUS i 1Z! their related claims have been posted and are available on
ated first floor, 2 balconies. bus sto| uiet area e WHO can firfl you the best itor’ ite a - 1 o.ca/la ¢
‘chsyvpm‘i|bﬁgg/2/pg§;§m, e ("Slﬂass_gﬂg ST.LEONARD | gtate & Moving sates| 712001 LEESU02TLTZTS o e i\wev the Monitor’ website at: http:/wwwkpmg.ca/laura-en
B _51 LAURENT -2 |NnU’STRIAf‘§-PA(‘:E ool e Pi ov ‘d? FURNITURE i the best [ If you are unable to access the documents. please
8! rofessiona Evalations iy i my fami?  leaving yi
»enﬁiiﬂ?a”é’ét"’p‘éif o ) e ohane | Sptouhdmgroante, G YT, | contac us af (514) 940-7528 by leaving your name and
 fetures. Condo - sy f t 7 1 cabinet witt & drawers hone number, as well as your fax number, e- ddress
amenities immet Sept 5t $1298, (514) ridge, stove. Near hwy 40. WHY does this rdn have biwe | Pl y S
SIS nwm aw 7‘ L 5147144752/ 1486639 Ceanupatersae | Dunar i Cresereld o e
Jolintat et LTAATS2 ) 1456639 s

or postal address according to the transmission mode
desired.

DATED at Montreal, this 25" day of August 2015.

KPMG INC.
In its capacity as Court-appointed Monitor of

partan sewing machine

Cheap 51469753065 i home fave &

Fully Renovated Apt
30/2$75084 e Bos AR LeMANOR,
5547 Bannanty e

yne Verdun  jge modern, pool, heat

onzsy bedrooms?

i
BONUS!

5143267160, ext 32
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Yot e cts T el
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Frien 3R, neﬁx e March 31. 2016 For Oct. or estmount st paring aviable 600, de Maisonneuve Blvd. West, Suite 1500
e A ¢l Yo Cor e oxtendac CHAIGRUMGISOMIBNE ol e et Montreal, Quebec H3A 0A3
T 73‘.%9”’, LACHNE Brogmey " Kingeunts Algp e Call514-489-572 : Open Monday to FridﬂyQa.m.iP- Phone : (514) 840-2555
way. amenites & Indoor Phg . . 212
C-SL- KINGSLEY  Ronoyated. ot wale o oo S CONDOS Cash paid for: | [ peapLiNes: 2 p.m. Monday - Thursdly | | Fax : (514) 840-2121
" "'5"0 . evator, 3-1/2 starting @  Indoor Pk. & 24h Doorman. Furniture, China, Doultons for next day’s publication.
et : L )evsgcsgu a0l $600 & 4-1/2 mm,,g @ 514.489.5727 5661 Chamubvmd HZS Sterling, Jewelry, Paintings | | 11 a.m. Friday for Saturday's publicati
all: it $700 514-261-0330 ]‘Zh g mu o " y, Woorcroft, Cois, Eskimo Art o place online 24/7 at A
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Nouveau pont Champlain

Canam confirme un contrat de 225 miillions

LA PRESSE CANADIENNE

SAINT-GECRGES — Trois mois
aprés avoir signé une lettre
d'engagement, Groupe Canam
aconfirmé hier la signature du
plus important contrat de son
histoire avec Groupe Signature
sur le Saint-Laurent, consor-
tium retenu par le gouverne-
fédéral pour construire
qui remplacera le
plain.

Au deuxiéme trimestre,
grice & de bonnes
performances de
I'ensemble de ses secteurs
diactivités, Canam a
engrangé des profits de
10 millions, ou 24 cents
par action.

L'entente de 225 millions de
dollars prévoit que la division
Canam-ponts de la société
établie a Saint-Georges, en
Beauce, sera P de

iy ”H'”‘l“""mr‘m —
' I “ q m:m.wmimmu

LA PRESSE MOMTREAL MARDI 25 AQOT 2015
A 10000 050000 01 O 0 i

|

CAURNIE PAR INFRAS TRUC TURS

Lentente de 225 millions de dollars prévoit que la division Canarn-ponts de la socié stablia & Saint-Gearges, an Basuce, saca responsable dels

la fourniture de la superstruc-
ture en acier des approches de
leuvrage dont la mise en ser-
vice esl prévue en 2018,

Le contrat inclut également
la construction des compo-
sants d'acier du nouvean
pont de L'ile-des-Sceurs,
mais il ne comprend pas
la fourniture de la section

q

haubanée d
Champlain,

La fabrication débutera
au cours de Vautomne et les
livraisons s‘échelonneront
jusquau printemps 2018, Elle
se fera principalemen: dans
les usines de Groupe Canam
situées & Québec et & Laval

nouveau pont

pont Champlain.

ainsi qu'h Claremont, dans
I"Erar du New Hampshire,

Au deuxieme trimestire,
grice & de bonnes perfor-
mances de lensemble de ses
secteurs dactivités, la sociéré
a engrangé des profits de
10 millions, ou 24 cents par
action, en comparaison de

4.5 millions, ou 11 cents par
action, & la méme période en
2014,

Bond des revenus

De leur cied, les revenus ont
bondi de 33% pour s'éablir
a 3718 millions, entre autres
grace au secteur des charpentes

métalligues et & Pappréciation
de la devise américaine par rap-
port an huard depuis le débur
de l'année.

Groupe Canam compte
quelque 4100 employés répar-
tis dans 22 usines au Canada,
aux Etats-Unis, en Roumanie,
en Inde ainsi qu'd Hong Kong.

L Socketd d habivion et de développarment d
llurld il Sccitt) 4 pear Mm

Mamwhmmwam
immchibers de
_emmnum‘
e Rerinine e ceile i La Socétd et
mandature de ba Vil de

La Sociéti demands des sumsons

ol devront i ragees st 1 b A

ECOSSE

CGl obtient un contrat de 286 millions

LA PRESSE CAMADIENNE

CGI obtient un contrat de
la Ville d'Edimbourg sur la
mise en oruvre de services
Intégrés, évalué i

2L ALE, i Fatiention e M. Cart Bond

186 millions d'euros {environ
286 millions CAN).
La firme montréalaise a

hier. quielle avait

et laidera & atteindre ses
objectifs de générer des
économies de codis d'une
valeur de 45 millions d'euros
au cours d'une période de

investissements dans des entre-
prises sociales et des groupes
communautaires.

Le contrat prévoit une
premiére option de prolon-

CGI a dit prévoir la création de plus de 200 emplois &

bourg et des i

dans des entreprises

sociales et des groupes communautaires,

Le projet doit permettre
d'encourager les transactions
en ligne et de moderniser
Vinfrastructure technologique
des écoles de la ville. notam-
ment en élargissant la bande
passante des écoles primaires
et secondaires.,

w CGI est bien érablie &
imbourg et élargira ses acti-
vités afin de créer davantage
d'emplois pour soutenir notre
envers le conseil

sept ans, a indiqué CGI par

CGI a dit prévoir la créa-
tion de plus de 200 emplois
dimbourg ainsi que des

s verstons beabrs i et et slle e par le mm::
o Durar s Spacearies i e 049 Ecosse, pnur ol'fnr‘des servi-
Eabmmoral 1 s boskevand D Massomnessve. ces de transformation numé-
mm‘:"‘“zﬂm‘; rique et d’lmpiln ition des
nde. et des
ummmlhm—tw Le contrat facilitera le

virage numérique du con

ANS L'AFFAIRE DU PLAN DE COMPROMIS
OU D'ARRANGEMENT DE :

MAGASIN LAURA (PV.} INC.. corps politique légalement constitud
selon la Loi, ayant son sitge social et sa principale place d'affuires au
4 chemin Granville, en Ia ville de Hampstead, provinee de Québec
H3X 3B1.

Dihitrice
Soyez ovisés que, [e 12 aoft 2015, ln Chambre commerciale de la
Cour supéricure du Quéhec du district de Montréal (le = Tribunal =) a
rendu une ordonnance (1" « Ordonnance Initiale -) en ver de la
Lol sur les avec les des
lla - LACC »}y qul pnf\ml une suspension des procédures ﬂsqu

ot mpca g b dedna] s co 00T D401,
it syt (le « Contrdleur ») de la débitrice.
perment immobier & ladeesos Hfciongus

») sous e numéro de Coul
L Drdmmme Initiake visc la Débitrice. Aux
termes de |'Ovdonnance Initiale, KPMG Inc. a é¢ nommée contrileur

Le Contrdleur communiquers avee les créanciers afin que ceux-ci
benr preuve de ion & I"égand de la Débitrice e, apris

le dépdit d'un plan d'armngement de la Débitrice. afin de les inviter &
ume assemblée des créancicrs en voe de voser sur Je plan d*

gation d'une durée de cing
ans ainsi que des options de
prolongation subséquentes
a durées variables, a-t-on
précisé,

de la ville d'Edimbourg et
ses parienaires du secteur
public», a indiqué Steve
Thorn, vice-président prin-
cipal du secteur public pour
CGI an Royaume-Uni.

Chine Le PDG d’Apple

toujours confiant

proposé. Le Contrblenr peut également préparcr des mpports d'étape
pnur Je Tribunal, doml des copies seronl renducs disponibles aiix
fers sur le site web du Comrdleur,

ooy lat au 514 39021

LOuhnnmoc initiale aimi quune liste des noms of adresses de

¢ e dorevl iy placly. 4t
mppe clisrrern esebbe wl

et des montants estimés qui leur sont dus peuvent
dtre consulifes e le me web du Contrdlenr & 'adresse :
hutpifurar

Si vous ne pouver y scoéder, veuillez commumiquer avec nous au
(514) 9407528 en nous laissant votre nom el miméro de 1Eléphone
ainsi que votre numdro de téléeopicur, adresse courricl on adresse
postale selon le mode de transmission désiné,

DATE le 2% jour d'aott 2015, & Montréal.
KPMG INC.
En sa quakité de Contritlenr de MAaGAsIN Lauks (PV, ) ve,

Der A, Coossa, CIRF, Syndic
600, de Maisonncuve Ouest, bureau 1500

Mcartrdal, co 24 sodt 2015

Cant Bond, MRA, Ades A
Direcieus de b Sestion imwtslér

Maontréal (Québec) HIA DAT
L8 S o e b acoepter 14 phon *1514) 840-2555
L (514) B40-2121
i O 50 STV O Iy SoUTiERONINY.

Cook, PDG dApple. aestimé  perdait 2.64 % hier, 5 103128 US,
i Chine wmmmmans
S!ruel Elk
mwsmmdﬂﬂm
wmllhsna\ppleauranqde
premigre isation mondiale.
Dans sa réporse dcrite 4 [un
des chroniqueurs de la chaine.
M. Cook a toutefols souligné
il savait que ba « question est
présants dans [esprt de beaucoup
dinvestisseurss. || a précisé quil
était informé quatidiennement
mouvementy del'ncmmd‘Applr_ Tévolution des ventes en Chine.
Celleci a fofement reculé sucous  «Et je pews vous dire que nous
des derri raisan mmmdemman
des inqui ! pour nos activités
en Chine, [uf des plus impartants en Chine en juillet et en acit.»
le groupe. Ele — AFP
Placut un cheben o | 49 s chacpss
8 [817 O e
8 9
1 8
9 | 4 2 |
| | 4
2 3
3 [ 411 |
1) |8|7 |3]
6

Bvwen o Sfcutd | MOYER
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APPENDIX C



Summary Projected Cash Flow - In Thousands
Week:

Week ending

Sources of Cash
Sales (Retail and Ecomm - Incl. Sales Taxes)
DIP Financing
Total Cash Collected

Uses of Cash
Trade and Non-Trade
Merchandise Inventory
Merchandise Deposits
Recurring
Payroll & DAS
Occupancy (Rent & Utilities)
G&A and Non-trade expenses
Critical Vendor Payments
Interest/Debt Service
Salus - Revolver Interest (10%)
DIP Fees
DIP Interest
Sales Taxes Remittance / (Collection)
Professional Fees
Severance
Key Employee Retention Plan
Capex
Vendor Deposits
Total Uses of Cash

Projected Net Cash Flow

Projected Cash Balance
Beginning of Week
Net Cash Flow
End of Week

Revised

Actual Actual Actual Forecast Revised Forecast Revised Forecast Revised Forecast Revised Forecast Revised Forecast Revised Forecast
Week28 Week29 Week30 Week31 Week32 Week33 Week34 Week35 Week36 Week37
1 2 3 4 5 6 z 8 9 10
15-Aug-15 22-Aug-15 29-Aug-15 5-Sep-15 12-Sep-15 19-Sep-15 26-Sep-15 3-Oct-15 10-Oct-15 17-Oct-15
S 4289 S 5287 $ 5125 S 4627 S 4605 S 5566 $ 5186 S 5110 $ 5106 $ 4973
$ 1550 $ 2450 S - S 5000 $ - S 800 $ - S - S - S -
S 5839 S 7737 S 5125 S 9627 $ 4605 S 6366 S 5186 $ 5110 $ 5106 $ 4973
S - S 3598 S 4726 S 3864 S 3604 S 4306 S 2306 $ 2347 S 852 § 3055
$ - S - S - S - S 100 $ 100 $ 100 $ 100 $ 100 $ 100
S 1570 $ 367 S 1484 S 550 $ 1501 $ 593 §$ 1452 $ 573 $ 1441 S 568
S - S 79 S - S 3636 S - S 168 $ - S 3658 S - S 1023
S (47) S 537 $ 764 S 1109 $ 688 $ 688 S 672 S 673 S 737 $ 733
$ = 8 = 8 - S -8 - S -8 - S -8 - S -
$ = 8 = 8 - S -8 - S -8 - S -8 - S -
$ -8 300 $ - B - S -8 - S -8 - S -8 -
$ = 8 = 8 - S -8 - S -8 - S 9 $ - S -
$ -8 S -8 -8 -8 -8 -8 632 $ -8 -
S - S 519 $ 294 S 200 $ 200 $ 150 $ 150 $ 150 $ 100 $ 100
$ -8 S - s - s -8 - S -8 - s -8 -
3 = 8 = 8 - S -8 - S -8 - S -8 - S -
$ -8 S -8 -8 -8 -8 -8 -8 -8 -
8 = 8 = 8 88 $ - $ 212§ - 8 - $ - 8 - $ -
S 1523 S 5400 $ 735 $ 9360 $ 6305 $ 6004 $ 4681 $ 8223 $ 3230 $ 5580
$ 4316 $ 2338 $ (2231) S 267 S (1700) $ 362 S 505 $ (3112) $ 1876 $ (607)
$ - S 4316 $ 6654 S 4423 $ 4691 $ 2991 $ 3353 $ 3859 $ 746 $ 2623
$ 4316 $ 2338 $ (2231) S 267 S (1700) $ 362 S 505 $ (3112) $ 1876 $ (607)
$ 4316 $ 6654 $ 4423 $ 4691 $ 2991 $ 3353 $ 3859 $ 746 S 2623 S 2016




Summary Projected Cash Flow - In Thousands

Week:
Week ending

Sources of Cash

Sales (Retail and Ecomm - Incl. Sales Taxes)

DIP Financing
Total Cash Collected

Uses of Cash
Trade and Non-Trade
Merchandise Inventory
Merchandise Deposits
Recurring
Payroll & DAS
Occupancy (Rent & Utilities)
G&A and Non-trade expenses
Critical Vendor Payments
Interest/Debt Service
Salus - Revolver Interest (10%)
DIP Fees
DIP Interest
Sales Taxes Remittance / (Collection)
Professional Fees
Severance
Key Employee Retention Plan
Capex
Vendor Deposits
Total Uses of Cash

Projected Net Cash Flow

Projected Cash Balance
Beginning of Week
Net Cash Flow
End of Week

Revised

Revised Forecast Revised Forecast Revised Forecast Revised Forecast Revised Forecast Forecast
Week38 Week39 Week40 Week41 Week42 Week43
11 12 13 14 15 16 Revised Forecast
24-Oct-15 31-Oct-15 7-Nov-15 14-Nov-15 21-Nov-15 28-Nov-15 13 Weeks Total
S 5162 S 478 S 5594 S 6837 S 5366 S 6642 S 69 561
$ - S - S - S - S - S - BS 5 800
S 5162 $ 478 S 5594 $ 6837 S 5366 S 6642 S 75 361
S 3330 $ 1029 $ 381 $ 2627 S 1198 $ 860 S 29 760
$ 100 $ 100 $ -8 -8 - S - B 800
$ -
S 1429 $ 563 S 1489 $ 588 S 1499 $ 612 S 12 859
S - S - S 3584 S 834 S - S - S 12 903
S 739 $ 726 S 746 S 746 S 746 S 734 S 9737
$ - S -8 - S -8 - S - B -
$ -
$ - S - $ -
$ -8 -8 -8 -8 -8 - B =
$ - S 9 $ - S -8 - S 90 $ 270
S - S 322§ - S - S - S 1196 S 2150
S 100 $ 100 $ 100 $ 100 $ 100 $ 250 $ 1800
$ -8 -8 -8 -8 -8 - B =
$ - S -8 - S -8 - S - B -
$ -8 -8 -8 -8 -8 - B =
$ - $ - 8 - $ - 8 - $ - B 212
S 5698 $ 2931 §$ 6300 $ 4895 S 3544 § 3743 S 70 490
$ (536) $ 1856 $ (706) $ 1942 $ 1823 $ 2900 $ 4871
$ 2016 $ 1480 $ 3336 $ 2630 $ 4572 $ 6395 S 4423
$ (536) $ 1856 $ (706) $ 1942 $ 1823 $ 2900 S 4871
$ 1480 $ 3336 $ 2630 $ 4572 $ 6395 $ 9294 $ 9294




Estimated Net Realization

In Thousands Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Week Ending Notes  15-Aug-15 22-Aug-15 29-Aug-15 5-Sep-15 12-Sep-15 19-Sep-15 26-Sep-15  3-Oct-15 10-Oct-15  17-Oct-15  24-Oct-15 31-Oct-15  7-Nov-15  14-Nov-15 21-Nov-15 28-Nov-15
Inventory on hand 19854 19630 20877 24616 26121 28135 28492 28912 28164 29420 30872 30363 29010 29287 28731 27 493
Goods in transit 1 - 1203 2074 - - - - - - - - - - - - -
Projected Ending Inventory (at cost) $ 19854 $ 20833 $ 22951 S 24616 $ 26121 $ 28135 $ 28492 $ 28912 $ 28164 $ 29420 $ 30872 $ 30363 $ 29010 $ 29287 $ 28731 $ 27493
NOLV % - Per Appraisal Report 2 94,5% 94,5% 94,5% 94,8% 94,8% 94,8% 94,8% 98,8% 98,8% 98,8% 98,8% 98,8% 101,1% 101,1% 101,1% 101,1%
NOLV 18762 19 687 21689 23336 24763 26672 27010 28 565 27 826 29067 30502 29999 29329 29609 29048 27796
Projected Cash Balance per Cash Flow 4316 6654 4423 4691 2991 3353 3859 746 2623 2016 1480 3336 2630 4572 6395 9294
Estimated Lease Equity (Note 2) 3 1464 1464 1464 1323 1323 1323 1323 1323 1323 1323 1323 1323 1323 1323 1323 1323
Total Realizable Assets 24542 27 805 27576 29349 29076 31348 32192 30634 31771 32405 33305 34658 33282 35504 36765 38413
Less Priority Charges
Admin Charge 4 250 250 250 250 350 350 350 350 350 350 350 350 350 350 350 350
KERP Charge 4 500 500 500 500 250 250 250 250 250 250 250 250 250 250 250 250
D&O Charge - - - - - - - - - - - - - - - -
30-Day Goods (not applicable) - - - - - - - - - - - - - - - -
Unpaid Duties (GIT) - - - - - - - - - - - - - - - -
DAS Obligations 5 570 204 744 600 600 600 600 600 600 600 600 600 600 600 600 600
Employees (581.3 of the BIA) 6 2536 2755 2331 2631 2331 2631 2331 2631 2331 2631 2331 2631 2331 2631 2331 2631
Gift Cards ($1.3M) - - - - - - - - - - - - - - - -
Post-filing sales taxes 7 720 - - - - - - - - - - - - - - -
4576 3709 3825 3981 3531 3831 3531 3831 3531 3831 3531 3831 3531 3831 3531 3831
Net Realization Available for DIP Lender 19 966 24096 23751 25368 25545 27517 28661 26803 28240 28574 29774 30827 29751 31673 33234 34582
DIP Loan Balance 8 1550 4 000 4000 9 000 9 000 9 800 9 800 9 800 9 800 9 800 9 800 9 800 9 800 9 800 9 800 9 800
Excess Funds to Reduce Loans 18 416 20 096 19751 16 368 16 545 17 717 18 861 17 003 18 440 18774 19974 21027 19951 21873 23434 24782
Estimated Salus Loan Position 9 (18 360) (18360) (18 360) (18 100) (18 298) (18 298) (18 298) (18 298) (18 535) (18 535) (18 535) (18 535) (18 781) (18 781) (18 781) (18 781)
Accrued Interest on Salus Loan - - - (198) - - - (237) - - - (245) - - - (250)
Total Salus Position (18 360) (18360) (18 360) (18 298) (18 298) (18 298) (18 298) (18 535) (18 535) (18 535) (18 535) (18 781) (18 781) (18 781) (18 781) (19 031)
Estimated Surplus / (Deficit) before Personal
Guarantees 56 1736 1391 (1930) (1753) (581) 563 (1533) (95) 239 1438 2246 1170 3092 4653 5751
K. Fisher Collateralization and Personal
Guarantees 10 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500
Estimated Surplus / (Deficit) $ 1556 $ 3236 $ 2891 $ (430) $ (253) $ 919 $ 2063 $ (33) $ 1405 $ 1739 $ 2938 $ 3746 $ 2670 $ 4592 $ 6153 $ 7251
Estimated Surplus / (Deficit) before Personal
Guarantees - Included with the Initial Order (2 251) (2117) (1651) (5135) (4 055) (2 744) (1441) (4 154) (3 006) (2052) (925) (448) (3020) (1252) (218) 1319
Difference with Estimated Surplus / (Deficit)
before Personal Guarantees Reflected Above 2307 3853 3042 3205 2302 2163 2004 2621 2910 2291 2363 2694 4190 4343 4871 4432
Estimated Cadillac - Loan Roll-Forward
Opening - 1550 4000 4000 9000 9000 9800 9800 9800 9800 9800 9800 9800 9800 9800 9800
Addition 1550 2450 - 5000 - 800 - - - - - - - - - -
Repayments
Closing S 1550 $ 4000 S 4000 S 9000 $ 9000 $ 9800 $ 9800 $ 9800 $ 9800 $ 9800 $ 9800 $ 9800 $ 9800 $ 9800 $ 9800 $ 9 800




Note 1 — Goods in Transit

¢ Goods in transit are goods for which the Company has either (i) prepared the
check which will be handed to the supplier upon delivery (book balance) or (ii) has
been forwarded to the Monitor in trust pending receipts of bills of lading. The
S$2M as at August 29, 2015 has been included in the September 5, 2015 opening
balance as it is assumed to be fully received by in that week.

Note 2 — Net Orderly Liquidation Value (NOLV)

¢ The NOLV or net recovery reflects the NOLV percentages projected by Tiger
Valuation, in their inventory appraisal issued July 24, 2015 based on inventory as
at May 30, 2015.

¢ We note that the NOLV excludes realizations from assets other than
inventory, and excluded various ineligible inventories.

Note 3 — Estimated Lease Equity

¢ The Company obtained a Real Estate valuation report from Oberfeld Snowcap
valuing the Company’s real estate equity at ~$35M (excluding recently closed or
re-negotiated leases). Based on recent experience, the liquidation value of such
a portfolio in an insolvency context could range between 5% and 15%.

¢ For conservatism, the analysis above excludes the Cadillac Fairview leases of
approximately $9M and contemplates a 5% recovery rate.

Note 4 — Charges per CCAA Order

* Please note that the Administrative Charge of $250K has been adjusted in the
Estimated Realization Analysis to $350K, consistent with the request in the motion
for extension. This charge would rank ahead of Salus in a hypothetical liquidation
scenario.

* Similarly to Administrative Charge above, the KERP has been revised to $250K, as
requested in the Motion for Extension. This charge would also rank ahead of Salus
in a hypothetical liquidation scenario.

Note 5 - Deductions at Source (DAS)

* The DAS of $600K relates to ongoing DAS obligations throughout the period.
This balance remains a super-priority in an insolvency proceeding.

Note 6 — Employee Super-Priorities

e The Super Priority was calculated consistent with section 81.3 of the
Bankruptcy and Insolvency Act.

Note 7 — Post Filing Sales Taxes

* Pre/post-fling sales taxes were excluded from the realization analysis, as under a
bankruptcy scenario, sales taxes would rank behind the secured creditors.

Note 8 — DIP Loan

¢ Represents the DIP loan balance funded by Cadillac Fairview.

Note 9 — Salus Loan

* Salus has recently provided its estimated payout position which is
approximately $4M higher than the estimated payout reflected above due to
additional interest and fees claimed. These additional amounts have not
been reflected above as the Monitor and the Company is presently in the
process of reviewing Salus's analysis. The estimated loan position may vary
upon completion of such review. We have otherwise updated the Salus loan
position to said payout statement, excluding fees.

Note 10 - Collateralization by Mr. Fisher

* Mr. Fisher has personally provided cash collateral of $1.5M to Salus in
addition to the Company’s collateral. The value of the pledged securities as at
September 8, 2015 is approximately S1.9M. The estimated realization analysis
conservatively reflects $1.5M throughout the period.
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KPMG Inc. Telephone  (514) 840-2100
600 de Maisonneuve Blvd. West Fax (514) 840-2121
Suite 1500 Internet www.kpmg.ca
Tour KPMG

Montréal (Québec) H3A 0A3

By e-mail (claudio.filippone@ca.pwc.com)

Private & Confidential

September 3, 2015

Mr. Claudio Filippone, Partner, Consulting & Deals
PriceWaterhouseCoopers LLP
1250 boulevard Rene-Levesque West, Suite 2800

Montreal QC H3B 2G4
Subject: Laura’s Shoppe (P.V.) Inc. (the “Company”)
Dear Sir:

We are writing in our capacity as the court appointed CCAA Monitor of the Company (the
“Monitor”) at your request to provide you with our views concerning the necessity for immediate
advances to the Company under the Interim Lending facility (“DIP Facility”).

As part of the Pre-Filing Report of the Proposed Monitor dated August 11, 2015, we reviewed the
assumptions inherent in the Company’s cash flow projections (“Cash Flow Projections”) filed in
support of its application for the granting of an Initial Order under the CCAA. Our review led us
to conclude that the DIP Facility in the amount of $9.8MM was an essential factor in the viability
of the Company’s envisaged restructuring plan.

Since the issuance of the Initial Order, the Company entered into certain arrangements with
several of its suppliers to secure the required purchases of fresh merchandise over the weeks
following the CCAA filing in accordance with the Cash Flow Projections, which is a cornerstone
of its restructuring plan. However, during the past number of days while a motion by Salus for
leave to appeal the Initial Order was pending, the Company was restricted from drawing on its
DIP Facility, which has significantly prejudiced its ongoing operating activities.

In particular, we have noted that the delays in obtaining funding from the DIP Facility had the
following adverse effects:

¢ Delays in receiving and allocating merchandise;
e Important disruption of the procurement program for future deliveries;

e Erosion of confidence by the Company’s key suppliers, creating instability for future orders
and agreements;

KPMG Inc. is a subsidiary of KPMG LLP, a Canadian limited partnership and a member firm of the
KPMG network of independent member firms affiliated with KPMG International Cooperative
(« KPMG International »),a Swiss entity.
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Based on the Company's sales shortfall over the last two weeks of approximately 10% (resulting
from delayed purchases in the previous weeks), we anticipate further sales erosion resulting from
delays in securing urgently required merchandise, in particular at this period of the year.

In light of our recent observations, the Monitor is of the view that immediate and unrestricted
access by the Company to the second tranche of the DIP Facility in accordance with the Cash
Flow Projections is critical. Should the Company continue to be restricted in accessing the
requisite funding, the viability of its operations and the probability of a successful restructuring
will be jeopardised.

Yours very truly,

KPMG INC.
in its capacity as Court appointed Monitor

A
Dev A. Coogsa, CIRP

Senior Vice-President
Transactiorys and restructuring






