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INTRODUCTION AND PURPOSE OF THE MONITOR’S FIRST REPORT 

1. On August 11, 2015, Laura’s Shoppe (P.V.) inc. (the “Applicant”) filed an application 

before the Quebec Superior Court, Commercial Division (the “Court”) under the Companies' 

Creditors Arrangement Act, R.S.C. 1985, c. C-36, as amended (the “CCAA”). 

2. On August 11, 2015, KPMG Inc., in its then capacity as proposed monitor, provided the 

Court with a pre-filing report dated August 11, 2015 (the “Pre-Filing Report”) in connection with 

the Applicant’s application for conversion from the Bankruptcy and Insolvency Act, R.S.C. 1985, 

c. B-3, to protection under the CCAA. 

3. On August 12, 2015, the Court granted an initial order (the “Initial Order”) which 

provides for, among other things, the appointment of KPMG Inc. as monitor of the Applicant (in 

such capacity, the “Monitor”) in these CCAA proceedings (the “CCAA Proceedings”) and a stay 

of proceedings until September 11, 2015, or such later date as the Court may order (the “Stay 

Period”).   

4. The Applicant’s application had been contested by Salus Capital Partners, LLC (“Salus”), 

which on or about August 20, 2015 filed a Motion for Leave to Appeal (the “Leave Motion”), 

which was dismissed on September 3, 2015 by the Court of Appeal. 

5. On August 31, 2015, the Applicant filed two motions with the Court, namely a Motion for 

an Order Extending the Stay Period and to Amend the Initial Order (the “Extension Motion”) and 

a Motion for a Claims Procedure Order (the “Claims Motion”). 

6. On September 3, 2015, Salus filed a Motion to Rescind or Vary the Initial Order and Other 

Relief (the "Motion to Vary"). 

7. Also on September 3, 2015, the Monitor filed a Motion for Orders in Respect of Supplier 

Agreements, in connection with the supply of new merchandise to the Applicant with the consent 

of the Monitor (the “Monitor’s Motion re Supplier Agreements”). 

8. The purpose of this first report of the Monitor (the “First Report”) is to provide the Court 

with information on the following: 
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a. The Monitor’s activities since the issuance of the Initial Order; 

b. An update regarding the Applicant’s restructuring efforts to date (the “Restructuring 

Efforts”); 

c. The Applicant’s actual receipts and disbursements for the three-week period ended August 

29, 2015, as compared to the corresponding period reflected in the cash flow forecast for 

the 16-week period ending on November 28, 2015, previously filed as part of the Pre-Filing 

Report (the “Original Cash Flow Forecast”). 

d. The Applicant’s updated cash flow forecast for the period August 30, 2015 to November 

28, 2015 (the “Updated Cash Flow Forecast”); 

e. An update on the Applicant’s re-financing process (the “Refinancing Process”); 

f. An update on the status of the Applicant’s interim financing;  

g. The Monitor’s views on the Applicant’s proposed claims process (the “Claims Process”) 

pursuant to the Claims Motion;  

h. Salus’ Motion to Vary; 

i. The Monitor’s Motion re Supplier Agreements; 

j. The Applicant’s request to modify certain CCAA Charges, as defined in the Initial Order;  

k. The Applicant’s request for an extension of the Stay Period to November 30, 2015; and 

l. The Monitor’s conclusions and recommendations.  

RESTRICTIONS AND SCOPE LIMITATIONS  

9. In preparing this report, the Monitor has been provided with and has relied upon, unaudited 

financial information, books and records prepared by certain senior management of the Applicant 

(“Senior Management”), and discussions with Senior Management (collectively, the 

“Information”).  Except as further described in this report: 
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a. The Monitor has reviewed the Information for reasonableness, internal consistency and use 

in the context in which it was provided.  However, the Monitor has not audited or otherwise 

attempted to verify the accuracy or completeness of the Information in a manner that would 

wholly or partially comply with Canadian Auditing Standards (“CASs”) pursuant to the 

Chartered Professional Accountants Canada Handbook and accordingly, the Monitor 

expresses no opinion or other form of assurance contemplated under CASs in respect of 

the Information; and 

b. Some of the information referred to in this report consists of financial forecasts and 

projections.  An examination or review of the financial forecasts and projections, as 

outlined in the Chartered Professional Accountants Canada Handbook, has not been 

performed.   

10. Future oriented financial information referred to in this report was prepared based on 

Senior Management’s estimates and assumptions.  Readers are cautioned that since projections are 

based upon assumptions about future events and conditions that are not ascertainable, the actual 

results will vary from the projections.  Even if the assumptions materialize, the variations could be 

significant. 

11. The information contained in this report is not intended to be relied upon by any 

prospective purchaser or investor in any transaction with the Applicant.  

12. Unless otherwise stated, all monetary amounts contained in this report are expressed in 

Canadian dollars, which is the Applicant’s common reporting currency. 

ACTIVITIES OF THE MONITOR TO DATE 

13. Since its appointment, the Monitor complied with several statutory and other obligations 

pursuant to the Initial Order and the CCAA, in addition to assisting the Applicant with logistical 

and operational matters. 
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Statutory  

14. The Monitor established a website for the CCAA Proceedings at 

http://www.kpmg.ca/laura-en and http://www.kpmg.ca/laura-fr  (the “Monitor’s Website”).  

Copies of the Monitor’s reports, issued orders, a current service list and other Court materials filed 

in connection with these CCAA Proceedings are available on the Monitor’s Website.  

15. The Monitor has responded, and continues to respond, to telephone calls, emails and 

inquiries, addressing concerns from creditors and other stakeholders regarding the effect of the 

CCAA Proceedings. 

16. Pursuant to section 23 of the CCAA and paragraph 39 of the Initial Order, the Monitor: 

a. mailed a notice of the CCAA Proceedings (the “Notice to Creditors”) to all known 

creditors who may have a claim of more than $1,000 against the Applicant, within five 

business days of the issuance of the Initial Order.  A copy of the Notice to Creditors dated 

August 18, 2015 is attached hereto as Appendix “A”; 

b. caused a notice containing prescribed information to be published in the August 18, 2015 

and August 25, 2015 editions of La Presse and The Gazette.  Copies of the publications are 

attached hereto as Appendix “B”; 

c. prepared and posted on the Monitor’s Website a list of every known creditor of the 

Applicant who may have a claim of more than $1,000 against the Applicant, including the 

names and addresses of those creditors and the estimated amounts of their claims based on 

the books and records of the Applicant; 

d. provided the required reports to The Cadillac Fairview Corporation Limited (the “Interim 

Lender”) and to Salus; 

e. published contact information in the Notice to Creditors and on the Monitor’s Website to 

enable creditors or other interested parties to contact the Monitor and obtain additional 

information concerning the CCAA Proceedings; 
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17. The Monitor has assisted the Applicant with its communications with employees, 

suppliers, landlords, freight providers, customs brokers, utility companies and other parties;  

18. Immediately following its appointment, the Monitor established the required procedures 

and controls over the Applicant’s cash management system, all in accordance with the Initial Order 

and the Interim Financing Loan Agreement referred to therein, including: 

a. Notifying the Applicant’s banks and credit card providers of the Initial Order and advising 

the parties to secure funds on deposit or in transit; 

b. Corresponding with the Applicant’s various banks to establish the parameters of the flow 

of funds between the Applicant’s store deposit bank accounts and its corporate operational 

bank accounts; 

c. Establishing a process with Senior Management whereby the Monitor is reviewing all 

disbursement requests before they are submitted for approval to PricewaterhouseCoopers 

Inc. (“PWC”), the Interim Lender’s financial advisor; and 

d. Upon confirmation by PWC of the requested disbursement, issuance of payments to third 

parties. 

Logistics and Operations 

19. At the time the Initial Order was rendered, the Monitor noted the following challenges to 

the Applicant’s operations as they relate to procurement of goods, and particularly that: 

a.  the Applicant’s merchandise inventory was depleted; 

b. the Applicant’s procurement process was on hold and that its purchases were behind 

schedule for the fall season; and 

c. the ongoing restructuring process had created instability and consequently resulted in an 

erosion of confidence on the part of the Applicant’s suppliers. 

20. It was the view of the Monitor that the Applicant had to address these issues immediately 

to enhance the prospect of a viable restructuring. 
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21. The Monitor therefore took immediate steps to assist the Applicant in executing its 

merchandise procurement program including having discussions with and putting in place 

agreements between the Applicant, its major merchandise suppliers and the Monitor to secure the 

requisite supply of goods, as discussed below in further detail. 

22. The Monitor has assisted and continues to assist the Applicant in putting in place 

agreements with its suppliers (to which the Monitor is also a party) with the view to providing 

them with the required comfort so that they would consent to provide goods to the Applicant on a 

cash on delivery (“COD”) basis (the “Supplier Agreements”). The Supplier Agreements 

essentially involve the following steps: 

a. approval by the Monitor and by PWC of the payment requested in connection with 
specific orders or invoices for the supply of goods; 

b. remittance by the Applicant to the Monitor (or its counsel or another third party, such 

recipient referred to as the “Escrow Agent”) of the payment for the order or invoice; said 

payment to be retained in escrow for the benefit of the supplier such that it no longer forms 

part of the Applicant’s property; 

c. confirmation by the Escrow Agent to the supplier that the funds related to the order are 

held in escrow; and 

d. delivery of goods to the Applicant and release of payment by the Monitor (or its counsel) 

to the supplier. 

23. As stated above, on September 3, 2015, the Monitor filed the Monitor’s Motion re Supplier 

Agreements with the Court. The Monitor’s Motion re Supplier Agreements essentially seeks the 

Court’s confirmation of the process already being implemented in connection with the Supplier 

Agreements and a declaration that payments made to the Escrow Agent, cease to form part of the 

Applicant’s property. 

Cash Flow 

24. The Monitor has assisted, and continues to assist the Applicant and its advisors in its 

preparation of cash flow forecasts. 
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UPDATE ON THE APPLICANT’S RESTRUCTURING EFFORTS TO DATE 

25. Since the issuance of the Initial Order, the Applicant has commenced or continued a 

significant number of measures with regard to the restructuring of its operations, and in particular, 

measures related to: 

a. merchandise procurement; 

b. store and office closures; and 

c. employees. 

Merchandise Procurement 

26. A cornerstone of the Applicant’s restructuring efforts involves the timely and uninterrupted 

procurement of fall/winter season merchandise (the “Fall Merchandise”), particularly given the 

present timing which leads into the most important selling season of the year. 

27. Senior Management has met with the Applicant’s major suppliers to discuss the possibility 

of providing discounts against original prices and delivering goods on a COD basis. In addition, 

Senior Management and/or the Monitor have corresponded with the Applicant’s major suppliers 

regarding the establishment of the Supplier Agreements with the view of providing them with an 

acceptable mechanism for the payment for new merchandise. 

28. Substantially all of the suppliers have agreed to supply the Applicant on a COD basis and 

to grant significant discounts on Fall Merchandise. 

Measures related to Stores and Office closures 

29. Shortly following the issuance of the Initial Order, the Applicant, with the Monitor’s 

approval and in accordance with section 32(1) of the CCAA, sent 47 lease disclaimer notices (the 

“Lease Disclaimers”), effective September 13, 2015, to its landlords in respect of certain store 

locations (the “Store Landlords”).  

30. In addition, Lease Disclaimers, effective September 13, 2015, were sent by the Applicant 

to its landlords in respect of three (3) of its office locations (the “Office Landlords”). 
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31. An additional four (4) Lease Disclaimers effective September 27, 2017 were sent to the 

Store Landlords, shortly thereafter. 

32. Immediately following the sending of the Lease Disclaimers, the Applicant began 

negotiating with the Store Landlords with a view to obtaining concessions in respect of certain 

lease agreements related both to premises which were subject to the Lease Disclaimers and 

premises which were not (the “Store Rent Concessions”). The Store Rent Concessions sought 

related mainly to the conversion of fixed payment rents to rents calculated in reference to sales 

(percentage of sales). 

33. As a result of the above mentioned negotiations, only 15 leases will be disclaimed, resulting 

in the closing of 15 stores that were loss producing or marginally profitable. The Applicant 

obtained Store Rent Concessions for a number of its remaining stores. The effect of the Store Rent 

Concessions is estimated to generate annualized savings of approximately $5.2MM ($2.8MM in 

fiscal 2016). 

34.  Immediately following the sending of the Lease Disclaimers to the Office Landlords, the 

Applicant had negotiated a significant reduction in the office space occupied and consequently a 

reduction of the rental costs for one of the office locations. 

35. The Applicant intends to vacate the two (2) other office locations. Coupled with the 

agreement for reduced occupancy of the retained office location, the Applicant expects to generate 

annualized savings of approximately $1.2MM ($700,000 in fiscal 2016). 
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Measures related to employees 

36. On August 13, 2015, the Applicant temporarily laid off 52 head office and 41 warehouse 

personnel. The layoffs were made on a temporary basis to allow for the Applicant to assess its 

longer term head count requirements in the context of its restructuring action plan; however, it 

now appears that a number of those layoffs will be permanent. 

37. The Applicant expects to generate annualized savings of approximately $2.9MM as a result 

of the layoffs of head-office and warehouse personnel, which will be off-set by a one-time 

severance cost of approximately $350,000. 

38. In addition, the Applicant laid off 131 store employees in conjunction with the 

aforementioned store closures. 

CALCULATION OF INDEBTEDNESS OWING TO SALUS 

39. On or about July 30, 2015, the attorneys for Salus issued a demand letter to the Applicant, 

quantifying the indebtedness due to Salus by the Applicant, as appears from Exhibit P-28 to Salus’ 

Motion Seeking the Appointment of a Receiver filed on or about August 7, 2015 (the “Demand 

Letter”). 

40. Subsequently, Salus has asserted that the indebtedness due to it is substantially greater than 

the amount set out in its Demand Letter, as a result of alleged foreign exchange fees, early 

termination fees and professional fees and costs which Salus now asserts are due by the Applicant. 

The total indebtedness now claimed by Salus appears to exceed the indebtedness asserted in the 

Demand Letter by more than $5 Million. In view of such discrepancy, the Applicant, the Monitor 

and their respective legal counsel have been reviewing those assertions of Salus and the 

documentation relating thereto, and continue to seek additional information in connection 

therewith. 
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ACTUAL CASH FLOWS FOR THE THREE WEEKS ENDING AUGUST 29, 2015 

41. Cash receipts and disbursements for the three-week period ended August 29, 2015 (the 

“Reporting Period”), as compared to the corresponding period of the Original Cash Flow Forecast 

(also referred to as the CF Cash Flow in the Pre-Filing Report) are summarized in the table below: 

 

 

Summary Projected Cash Flow Variances

Laura`s Shoppe (P.V.) Inc.

in 000`s

Actuals Forecast

Notes 3-Week Total 3-Week Total Difference

Sources of Cash

Sales Receipts (Retail and Ecomm ‐ Incl. Sales Taxes) a. 14,701$                    13,249$                  1,453$       

DIP Financing b. 4,000                        9,000                      (5,000)        

Total Cash Collected 18,701                      22,249                    (3,547)        

Uses of Cash

Trade and Non‐Trade

Merchandise Inventory c. 8,324                        9,424                      (1,100)        

Merchandise Deposits ‐                            ‐                          ‐              

Recurring

Payroll & DAS d. 3,421                        3,809                      (388)            

Occupancy (Rent & Utilities)  79                              ‐                          79               

G&A and Non‐trade expenses e. 1,253                        2,215                      (962)            

Critical Vendor Payments  f. ‐                            300                          (300)            

Interest/Debt Service 

Salus ‐ Revolver Interest (10%)

DIP Fees 300                           302                          (2)                

DIP Interest ‐                            20                            (20)              

Sales Taxes Remittance / (Collection) ‐                            ‐                          ‐              

Professional Fees 813                           700                          113             

Severance ‐                            ‐                          ‐              

Key Employee Retention Plan  ‐                            ‐                          ‐              

Capex ‐                            ‐                          ‐              

Vendor Deposits 88                              300                          (212)            

Total Uses of Cash 14,278                      17,070                    (2,792)        

Projected Net Cash Flow 4,423$                     5,179$                   (755)$         

Projected Cash Balance

Beginning of Week ‐$                          ‐$                        ‐$           

Net Cash Flow 4,423                        5,179                      (755)            

End of Week 4,423$                     5,179$                   (755)$         

Cumulative ‐ 3 weeks ending August 29, 2015
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42. As at August 29, 2015, the Applicant’s cash balance, which includes the amounts drawn 

pursuant to the Interim Facility, totaled approximately $4.42 million.  

43. The negative variance in the Applicant’s net cash flow during the Reporting Period 

amounts to $755,000. The more significant variance items are summarized below: 

a. The favorable variance in sales receipts of $1.45 million relates to the fewer number of 

days projected to be collected in the week of August 15, 2015. The Original Cash Flow 

Forecast conservatively assumed only 2 days of deposits in that week compared to 5 days 

of actual sales receipts. 

b. As a result of the filing of the Leave Motion by Salus, the Applicant was unable to access 

the “second tranche” of the Interim Facility during the period pending a decision of the 

Court of Appeal on the Leave Motion.  

c. Merchandise purchases were below budget as a result of setting up banking arrangements 

and Supplier Agreements as well as delayed access to funding from the Interim Facility 

caused by the filing of the Leave Motion. The favorable purchase variance for the 

Reporting Period should reverse over the next few weeks as the Applicant executes its fall 

merchandise procurement program. 

d. The favorable variance is attributed to the partial impact of the temporary layoff of 93 head 

office employees on August 14, 2015 and the fact that the projected deductions at source 

included a portion of pre-filing obligations which was not disbursed. 

e. The favorable variance is due to timing differences which are expected to reverse during 

the period covered by the Revised Cash Flow. 

f. No critical vendor payments were required during the Reporting Period. According to the 

Applicant, these savings should be permanent in nature. 

44. As at the date of the preparation of this First Report, the Monitor had not completed the 

review of the variances between the actual and the forecast cash flows for the week ending 
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September 5, 2015 (“September 5 Variances”). The Monitor intends to complete its report on the 

September 5 Variances and submit same to the Interim Lender, Salus and this Court.   
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Updated Cash Flow Forecast vs. Original Cash Flow Forecast for the period August 30 to November 28, 2015 (13 weeks) 

Laura Shoppe (P.V.) Inc.

in 000`s

Notes Updated Forecast Original Forecast

Week ending 13-Week Total 13-Week Total Difference

Sources of Cash

Sales Receipts (Retail and Ecomm ‐ Incl. Sales Taxes) a. 69,561$                      72,168$                  (2,606)$       

DIP Financing b. 5,800                           800                          5,000           

Total Cash Collected 75,361                         72,968                    2,394           

Uses of Cash

Trade and Non‐Trade

Merchandise Inventory c. 29,760                         28,651                    1,109           

Merchandise Deposits d. 800                              ‐                          800              

Recurring

Payroll & DAS e. 12,859                         13,770                    (911)             

Occupancy (Rent & Utilities)  f. 12,903                         14,839                    (1,936)         

G&A and Non‐trade expenses c. 9,737                           9,057                      680              

Critical Vendor Payments  ‐                               ‐                          ‐               

Interest/Debt Service 

Salus ‐ Revolver Interest (10%)

DIP Fees ‐                               3                              (3)                 

DIP Interest 270                              259                          11                

Sales Taxes Remittance / (Collection) 2,150                           2,526                      (377)             

Professional Fees g. 1,800                           1,300                      500              

Severance ‐                               ‐                          ‐               

Key Employee Retention Plan  ‐                               ‐                          ‐               

Capex ‐                               ‐                          ‐               

Vendor Deposits 212                              ‐                          212              

Total Uses of Cash 70,490                         70,405                    86                

Projected Net Cash Flow 4,871$                        2,563$                   2,308$        

Projected Cash Balance

Beginning of Week 4,423$                         5,179$                    (756)$          

Net Cash Flow 4,871                           2,563                      2,308           

End of Week 9,294$                        7,742$                   1,552$        

UPDATED CASH FLOW FORECAST FOR THE PERIOD ENDING NOVEMBER 28, 
2015 

13-week cash flow for the period ending November 28, 2015 

45. The Applicant and its advisors, with the assistance of the Monitor, have prepared an 

updated 13-week cash flow forecast for the period from August 30, 2015 to November 28, 2015 

(the “Cash Flow Period”).  A copy of the Updated Cash Flow Forecast and of the updated weekly 

estimated realization schedule, together with notes and summary of assumptions, is attached hereto 

as Appendix “C”.  A summary of the Updated Cash Flow Forecast is set out in the following 

table: 
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46. As at November 28, 2015, the Applicant’s projected cash balance, which includes the 

amounts drawn pursuant to the Interim Facility, totaled approximately $9.29 million which 

compares to a projected cash balance of $7.74 million as per the Original Cash Flow Forecast. 

47. The favorable difference between the projected November 28, 2015 cash balance as per 

the Updated Cash Flow and the Original Cash Flow of $1.55 million is due to the unfavorable 

variance in the cash balance as at August 29, 2015 in the amount of $755,000 as discussed above, 

and to the favorable variance in the net projected cash flows during the Cash Flow Period of $2.3 

million resulting from the following elements: 

a. Projected sales have been reduced by approximately $2 million over the next three weeks 

primarily due to the delays in procuring Fall Merchandise as noted above. In addition, sales 

receipts for the remainder of the Cash Flow Period have been reduced by 1% as compared 

to the Original Cash Flow Forecast. 

b. Funding under the Interim Facility is projected to be caught up following the delays in 

funding for the three week period ending August 29, 2015. 

c. Variances related to the reversal of timing differences during the three week period ending 

August 29, 2015. 

d. Deposits projected to be made to certain merchandise suppliers in connection to the 

procurement of spring 2015 merchandise, based on discussions between Senior 

Management and the Applicant’s suppliers, are estimated at $800,000.  

e. On August 14, 2015, the Applicant proceeded with a temporary layoff of 93 positions at 

the head office. The savings from these layoffs are estimated at $900,000 during the Cash 

Flow Period. 
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f. The Applicant has renegotiated lease terms for 46 of its stores, most of which monthly 

lease payments are now based on a percentage of sales. The savings as a result of the 

modified lease terms as well as the disclaimed offices lease, are estimated at $1.9 million 

during the Cash Flow Period. 

g. The increase in projected professional fees is caused in part by the additional time that has 

been required to report to the various stakeholders involved in the file, the contestation of 

the Leave Motion, the dealings with the Interim Lender and its advisors as a result of the 

Leave Motion and Motion to Vary and the resulting impact on the disbursement of the 

“second tranche” of the Interim Facility, and has been adjusted in consideration of nature 

and volume of the work involved. 
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16-week cash flow ending November 28, 2015

 

48. The following table reflects the cumulative cash flows for a 16-week period ending November 

28, 2015, which consist of the actual cash flows for the Reporting Period (3 weeks) and the 

projected amounts as per the Updated Cash Flow (13 weeks) compared to the Original Cash Flow 

(16 weeks).   

Updated Cash Flow Forecast vs. Original Cash Flow Forecast for the period August 9 to November 28, 2015 (16 weeks) 

Laura Shoppe (P.V.) Inc.

in 000`s

 Updated 

Forecast  Original Forecast

Week ending 16-Week Total 16-Week Total Difference

Sources of Cash

Sales Receipts (Retail and Ecomm ‐ Incl. Sales Taxes) 84,263$                  85,416$                  (1,154)$      

DIP Financing 9,800                      9,800                      (0)                

Total Cash Collected 94,062                    95,216                    (1,154)        

Uses of Cash

Trade and Non‐Trade

Merchandise Inventory 38,084                    38,075                    9                 

Merchandise Deposits 800                         ‐                          800             

Recurring

Payroll & DAS 16,279                    17,579                    (1,299)        

Occupancy (Rent & Utilities)  12,982                    14,839                    (1,857)        

G&A and Non‐trade expenses 10,991                    11,272                    (281)            

Critical Vendor Payments  ‐                          300                          (300)            

Interest/Debt Service 

Salus ‐ Revolver Interest (10%)

DIP Fees 300                         305                          (5)                

DIP Interest 270                         279                          (9)                

Sales Taxes Remittance / (Collection) 2,150                      2,526                      (377)            

Professional Fees 2,613                      2,000                      613             

Severance ‐                          ‐                          ‐              

Key Employee Retention Plan  ‐                          ‐                          ‐              

Capex ‐                          ‐                          ‐              

Vendor Deposits 300                         300                          (0)                

Total Uses of Cash 84,768                    87,474                    (2,706)        

Projected Net Cash Flow 9,294$                   7,742$                   1,552$       

Projected Cash Balance

Beginning of Week ‐$                        ‐$                        ‐$           

Net Cash Flow 9,294                      7,742                      1,552          

End of Week 9,294$                   7,742$                   1,552$       
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49. As at November 28, 2015, the impact of the revised assumptions reflected in the Updated 

Cash Flow amounts to a net positive cash inflow of $1.55 million. 

STATUS OF THE APPLICANT’S REFINANCING PROCESS 

50. The Applicant, with the support of its advisors, has prepared a restructuring plan dated 

September 3, 2015 which includes financial projections for the fiscal years ending January 31, 

2016 and 2017, information on the operational challenges encountered over the past few years and 

the details of the Applicant’s ongoing restructuring action plan (the “Restructuring Plan”). The 

Restructuring Plan was prepared for the purpose of soliciting refinancing offers to replace the 

current loan indebtedness and to fund operating activities (the “Refinancing Process”). 

51. The Refinancing Process adopted by the Applicant, in conjunction with its advisors, is by 

invitation. To this end, a number of potential lenders (“Target(s)”) were identified and met with 

the Applicant and its advisors between August 26 and September 8, 2015. 

52. The Monitor has been involved in the preparation of the Restructuring Plan and supports 

the Refinancing Process. The Monitor has been informed on a timely basis of the progress of the 

Refinancing Process. 

53. The Refinancing Process foresees the following steps pursuant to the Restructuring Plan, 

based on the following approximate timeline: 

a. On September 3, 2015, the Applicant prepared a data room which includes relevant legal 

and financial information to which Targets were provided access for the purpose of 

presenting a term sheet. 

b. By September 18, 2015, Targets are to submit detailed term sheets which have been 

preliminarily reviewed by their respective credit department or committee; 

c. The term sheets submitted should remain open for acceptance up to September 25, 2015, 

to allow the Applicant time to review all the proposed term sheets and the terms thereof; 

d. Targets will have until October 23, 2015, to complete their due diligence and submit a fully 

committed term sheet; 
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e. The Applicant anticipates that the contemplated funding should be obtained on or about 

November 12, 2015. 

54. The Refinancing Process is instrumental to the repayment of the secured lenders, to the 

viability of the Restructuring Plan and to an eventual plan of compromise or arrangement. 

Therefore, the Monitor will continue to supervise the progress of the Refinancing Process. 

STATUS OF THE APPLICANT’S INTERIM FINANCING 

55. As discussed in the Pre-Filing Report, and as approved in the Initial Order, the Applicant 

has secured an interim financing facility with the Interim Lender (the “Interim Facility”). The 

terms of the Interim Facility are set out in the DIP Term Sheet and were summarized and described 

in the Pre-Filing Report. 

56. As at August 29, 2015, $4 million had been advanced to the Applicant, compared to $9 

million that was forecasted in the Original Cash Flow Forecast, as detailed below: 

 

57. As previously noted, as a result of the filing of the Leave Motion, the Applicant was 

restricted from drawing on its Interim Facility, which has prejudiced its ongoing operating 

activities.  

58. The delays in obtaining funding from the Interim Facility had the following adverse effects, 

namely: delays in receiving and allocating merchandise; disruption of the procurement program 

for future deliveries; additional measures required to reassure the Applicant’s key suppliers. 

59. Following the dismissal of the Leave Motion by the Court of Appeal, the Motion to Vary 

was filed by Salus.  The Motion to Vary created further delays in the disbursement of the “second 

Draw Date Amount

August 12, 2015 1,549,824    
August 21, 2015 2,450,176    

Funding as at August 29, 2015 4,000,000      

Laura Shoppe (PV) inc.

Interim Financing Funding
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tranche” by the Interim Lender as Salus sought conclusions in the Motion to Vary which were 

inconsistent with the terms of the Interim Facility. 

60. To support its decision to disburse a portion of the "second tranche" of the Interim 

Financing in light of the filing of the Motion to Vary, the Interim Lender requested that the Monitor 

provide the letter attached hereto as Appendix D. 

61. Following significant discussions between the Applicant, the Interim Lender and the 

Monitor, a portion of the “second tranche” of the Interim Facility, in the amount of $5 million was 

ultimately disbursed as follows to fund the Applicant’s operating activities: 

 

62. The remaining portion of the “second tranche” of the Interim Facility in the amount of 

$800,000 is projected to be disbursed in accordance with the Updated Cash Flow Forecast in the 

week ending September 19, 2015. 

63.  The Monitor is of the view that access by the Applicant to the Interim Facility in 

accordance with the Updated Cash Flow Forecast is critical to enhance the probability of a 

successful restructuring. 

  

Draw Date Amount

Funding as at August 29, 2015 4 000 000      

September 3, 2015 850 000         

September 4, 2015 2 550 000      

September 4, 2015 1 600 000      

Funding as at September 5, 2015 9 000 000      

Laura Shoppe (PV) inc.

Interim Financing Funding
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CLAIMS MOTION 

64. The Claims Motion includes a request that the Court issue a Claims Procedure Order 

(“Claims Order”) to govern, inter alia, the Claims Process. Capitalized terms not otherwise 

defined in this section are as defined in the Claims Order.  Significant aspects of the Claims Process 

include: 

 the establishment of a Claims Bar Date of October 21, 2015 for all claims except for 

certain Restructuring Claims arising out of a notice of resolution, repudiation or 

termination of a contract received by a creditor after July 31, 2015, to which a 30-day 

“rolling bar date” shall apply; 

 the publishing of the Notice of the Claims Process by the Monitor in French in La 

Presse, and in English in The Montreal Gazette, as soon as possible but no later than 

September 18, 2015; 

 the mailing of the Creditors’ Instructions by the Monitor (regular mail) to every 

Known Creditor by September 21, 2015; and 

 the posting by the Monitor of the Creditors’ Instructions, the Claims Order and the 

Creditors’ List on the Monitor’s website before 5:00pm on September 18, 2015. 

65. In addition to the above, the Claims Order also includes certain standard provisions for the 

review by the Monitor of the claims received as well as a procedure for the revision or disallowance 

of claims by the Monitor and the related appeal process available to creditors whose claims have 

been disallowed in whole or in part. 

66. The Monitor is of the view that the contemplated Claims Process, and related timeline, will 

provide a reasonable opportunity for the Applicant’s creditors to assert their claims in the context 

of the CCAA Proceedings. 
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MOTION TO VARY 

67. The Motion to Vary brought by Salus appears to raise substantially the same issues that 

were already addressed before this Court and later by the Court of Appeal in the context of the 

Leave Motion.   

MOTION FOR AN ORDER EXTENDING THE STAY PERIOD AND TO AMEND THE 
INITIAL ORDER 

Request for an Extension of the Stay Period 

68. The Stay Period will expire on September 11, 2015.  The Applicants are seeking an 

extension of the Stay Period to November 30, 2015. 

69. To date, the Applicant has been acting diligently and in good faith to further its 

restructuring objectives.  Senior Management has provided the Monitor with full co-operation and 

unrestricted access to the Applicant’s premises, books and records. 

70. The Monitor supports the Applicant’s motion to extend the Stay Period to November 30, 

2015 in order to: 

a. complete discussions with the Interim Lender and with major financial institutions for the 

purpose of its refinancing; 

b. complete the majority of the measures necessary in order to reduce overhead; 

c. continue to enter into Supplier Agreements to secure its procurement program; 

d. proceed to sell the Fall merchandise through the highly active fall and holiday season, in 

the normal course of business; and 

e. develop a plan of compromise or arrangement to submit to its creditors. 
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CCAA Charges 

71. The Initial Order provided for several CCAA Charges which were discussed in the Pre-

Filing Report and which were supported by the Monitor (at the time the proposed monitor), namely 

(and in the order in which they rank): 

a. The Interim Lender Charge in the amount of $12,000,000; 

b. The Administration Charge in the amount of $250,000; and 

c. The KERP Charge in the amount of $500,000. 

Administration Charge 

72. As noted, professional fees are expected to be higher than originally forecasted, due to 

amongst other things, the proceedings taken by Salus in these CCAA Proceedings, difficulties 

associated with obtaining access to the Interim Facility, the review of the increased indebtedness 

asserted by Salus, increased reporting requirements to various stakeholders and the involvement 

of the Monitor and its counsel in operational matters including, for example, the negotiation and 

consummation of the Supplier Agreements. 

73. The Monitor is of the view that the proposed increase of the Administration Charge to 

$350,000 is reasonable and appropriate in the circumstances, having regard to the complexity of 

the proceedings and the issues encountered to date. 

74. Considering that the proposed reduction of the KERP Charge described below exceeds the 

proposed increase in the Administration Charge by $150,000, the net impact of these proposed 

changes is a reduction of CCAA Charges, to the benefit of later ranking creditors. 

KERP Charge 

75. Five (5) of the Applicant’s employees are currently subject to the KERP and their collective 

entitlement pursuant to the provisions thereof amounts to $140,000. However, the number of 

employees that would be subject to the KERP may increase.  

76. The Monitor has reviewed the terms of the KERP and considers the proposed reduction of 

the KERP Charge to the amount of $250,000 to be reasonable. 
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MONITOR’S OBSERVATIONS AND RECOMMENDATIONS 

77. The Applicant has diligently pursued its restructuring efforts during the initial weeks of the 

CCAA Proceedings and continues to operate its business in the ordinary course with the benefit of 

the Stay Period, which has provided stability to the business.   

78. Based on its review of the Updated Cash Flow Forecast, the Monitor has no reason to doubt 

that, in all material respects: 

a. the assumptions inherent in the Updated Cash Flow Forecast are consistent with the 

purpose of the Updated Cash Flow Forecast; 

b. as at the date of this First Report, the Updated Cash Flow Forecast assumptions are 

suitably supported and consistent with the plans of the Applicant and provide a 

reasonable basis for the Updated Cash Flow Forecast given the Updated Cash Flow 

Forecast assumptions; and 

c. the Updated Cash Flow Forecast reflects the Updated Cash Flow Forecast assumptions. 

79. For the reasons set out in this First Report, the Monitor recommends that the Court grant:  

a. the Extension Motion, to extend the Stay Period until and including November 30, 2015 

and amending the Administration Charge and the KERP Charge; 

b. the Claims Motion; and 

c. the Monitor’s Motion re Supplier Agreements. 

The whole respectfully submitted. 

KPMG INC.  
in its capacity as Court-appointed  
Monitor of Laura’s Shoppe (P.V.) Inc. 
 
 
 
 
 
Dev A. Coossa, CIRP, Trustee 
Partner 
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KPMG Inc.  
Tour KPMG 
Suite 1500 
600 de Maisonneuve Blvd. West  
Montréal (Québec)  H3A 0A3 

Telephone      (514) 840-2100 
Fax                 (514) 840-2121 
Internet          www.kpmg.ca 

 
CANADA S U P E R I O R   C O U R T 
PROVINCE OF QUEBEC (Commercial Division) 
DISTRICT OF QUEBEC 
Division No. : 01 - Montreal 
Court No. : 500-11-049210-152 
 
 
IN THE MATTER OF THE PLAN OF ARRANGEMENT 
OR COMPROMISE OF: LAURA’S SHOPPE (P.V.) INC., body politic and corporate, 

duly incorporated according to Law, and having its head office and 
its principal place of business at 4 Granville Street, in the city of 
Hampstead, province of Quebec, H3A 3B1. 

 Debtor  
 
 - AND - 
 
 KPMG INC. 
 (Dev A. Coossa, CIRP, responsible), having a place of business at 

600 de Maisonneuve Blvd. West, Suite 1500, Montreal, Quebec, 
H3A 0A3. 

 Monitor 
 
 

NOTICE TO CREDITORS 
 
Please be informed that the Debtor filed a motion pursuant the Companies’ Creditors Arrangement Act (“CCAA”) before the 
Commercial Division of the Quebec Superior Court of the District of Montreal (the “Court”), on August 11, 2015. 
 
The Court has issued an order (the “Initial Order”) on August 12, 2015 under the CCAA for a stay of proceedings against the Debtor 
until September 11, 2015 (the “Stay”). The Initial Order applies to the Debtor. The Court has appointed KPMG Inc. as monitor (the 
“Monitor”) of the Debtor. 
 
The Stay was granted to protect the Debtor, its assets and the interests of its creditors, and give the Debtor time to formulate a plan of 
arrangement for its creditors. Under the CCAA, the Stay may be extended on such terms and with such modifications as the Court 
considers appropriate. 
 
The Monitor will invite creditors to submit their proofs of claim against the Debtor and, once the Debtor files a plan of arrangement, 
to attend a meeting to vote on the proposed plan of arrangement. The Monitor may also prepare progress reports to the Court, copies 
of which will be made available to the creditors on the Monitor’s website. 
 
The Initial Order and a list showing the names and addresses of the creditors and the estimated amounts of their related claims have 
been posted and are available on the Monitor’ website at: http://www.kpmg.ca/laura-en. 
 
If you are unable to access the documents, please contact the Monitor’s representative, Mr. Maxime Codere at (514) 940-7528 by 
leaving your name and phone number, as well as your fax number, e-mail address or postal address according to the transmission 
mode desired. 
 
Dated at Montreal, this 18th day of August 2015. 
 
 

KPMG INC. 
Monitor 



KPMG inc.  
Tour KPMG  
Bureau 1500 
600, boul. de Maisonneuve Ouest 
Montréal (Québec)  H3A 0A3 

Téléphone      (514) 840-2100 
Télécopieur    (514) 840-2121 
Internet          www.kpmg.ca  

CANADA C O U R   S U P É R I E U R E 
PROVINCE DE QUÉBEC (Chambre commerciale) 
DISTRICT DE QUÉBEC 
No de division : 01 - Montréal 
No de cour : 500-11-049210-152

DANS L’AFFAIRE DU PLAN D’ARRANGEMENT 
OU DE COMPROMIS DE : MAGASIN LAURA (P.V.) INC., corps politique légalement 

constitué selon la Loi ayant son siège social et sa place principale 
place d’affaires au 4, Chemin Granville, en la ville de Hampstead, 
province de Québec, H3X 3B1. 

 Débitrice 

       - ET - 

KPMG INC.
 (Dev A. Coossa, CIRP, responsable désigné), ayant une place 

d’affaires au 600, boul. de Maisonneuve Ouest, bureau 1500, 
Montréal (Québec), H3A 0A3. 

       Contrôleur 

AVIS AUX CRÉANCIERS 

Veuillez être informés que la Débitrice a déposé une requête en vertu de la Loi sur les arrangements avec les créanciers des 
compagnies (la « LACC ») devant la Chambre commerciale de la Cour supérieure du Québec du district de Montréal (le 
« Tribunal »), le 11 août 2015. 

Le 12 août 2015, le Tribunal a rendu une ordonnance (l’ « Ordonnance initiale ») en vertu de la LACC, qui prévoit une suspension 
des procédures jusqu’au 11 septembre 2015 (la « Suspension »). L’Ordonnance Initiale vise la Débitrice.  Aux termes de 
l’Ordonnance Initiale, KPMG Inc. a été nommée contrôleur (le « Contrôleur ») de la Débitrice. 

La Suspension a été accordée dans le but de protéger la Débitrice, ainsi que ses actifs et les intérêts de ses créanciers, et de lui 
accorder un délai afin de formuler un plan d’arrangement pour ses créanciers. La LACC prévoit que le Tribunal peut prolonger la
période de Suspension suivant les termes et conditions qu’il estime appropriés. 

Le Contrôleur communiquera avec les créanciers afin que ceux-ci produisent leur preuve de réclamation à l’égard de la Débitrice et, 
après le dépôt d’un plan d’arrangement de la Débitrice, afin de les inviter à une assemblée des créanciers en vue de voter sur le plan 
d’arrangement proposé. Le Contrôleur peut également préparer des rapports d’étape pour le Tribunal, dont des copies seront rendues
disponibles aux créanciers sur le site web du Contrôleur. 

L’Ordonnance initiale ainsi qu’une liste des noms et adresses de chacun des créanciers et des montants estimés qui leur sont dus
peuvent être consultées sur le site web du Contrôleur à l’adresse : http://www.kpmg.ca/laura-fr.

Si vous ne pouvez y accéder, veuillez communiquer avec le représentant du Contrôleur M. Maxime Codère au (514) 940-7528 en
nous laissant votre nom et numéro de téléphone ainsi que votre numéro de télécopieur, adresse courriel ou adresse postale selon le 
mode de transmission désiré. 

Daté le 18e jour d’août 2015, à Montréal. 

KPMG INC. 
Contrôleur 
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CANADA
PROVINCE OF QUEBEC
DISTRICT OF MONTREAL
NO: 500-05-083837-151

SUPERIOR COURT

ROYOO AYY L BANK OF
CANADA
Plaintiff

vs.

DOUGLASWILLIAM
CRAIG
Defendant

NOTICE

ORDER is given to the
Defendant DOUGLAS
WILLIAM CRAIG to appear
at the courthouse located a
1, Notre-Dame Street East,
Montreal, 30 days following
the publication of the
present notice in the news-
paper «The Gazette».

Please take note that a copy
of the document «Notice of
Forfeiture of the Benefit of
the TeTT rm» was deposited at
the courthouse to the
attention of DOUGLAS
WILLIAM CRAIG.

Montreal, August 20, 2015

RUXANDRA
CORNELIA IEPANPP
PRESENT DEPUTY CLERK
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Summary Projected Cash Flow ‐ In Thousands Actual Actual Actual

Revised 

Forecast  Revised Forecast   Revised Forecast  Revised Forecast  Revised Forecast  Revised Forecast  Revised Forecast 

Week: Week28 Week29 Week30 Week31 Week32 Week33 Week34 Week35 Week36 Week37

1 2 3 4 5 6 7 8 9 10

Week ending 15‐Aug‐15 22‐Aug‐15 29‐Aug‐15 5‐Sep‐15 12‐Sep‐15 19‐Sep‐15 26‐Sep‐15 3‐Oct‐15 10‐Oct‐15 17‐Oct‐15

Sources of Cash

Sales (Retail and Ecomm ‐ Incl. Sales Taxes) 4 289$                  5 287$                  5 125$                  4 627$                4 605$                   5 566$                  5 186$                  5 110$                  5 106$                  4 973$                 

DIP Financing 1 550$                  2 450$                  ‐$                      5 000$                ‐$                       800$                     ‐$                      ‐$                      ‐$                      ‐$                      

Total Cash Collected 5 839$                  7 737$                  5 125$                  9 627$                4 605$                   6 366$                  5 186$                  5 110$                  5 106$                  4 973$                 

Uses of Cash

Trade and Non‐Trade

Merchandise Inventory ‐$                      3 598$                  4 726$                  3 864$                3 604$                   4 306$                  2 306$                  2 347$                  852$                     3 055$                 

Merchandise Deposits ‐$                      ‐$                      ‐$                      ‐$                    100$                      100$                     100$                     100$                     100$                     100$                     

Recurring

Payroll & DAS 1 570$                  367$                     1 484$                  550$                   1 501$                   593$                     1 452$                  573$                     1 441$                  568$                     

Occupancy (Rent & Utilities)  ‐$                      79$                        ‐$                      3 636$                ‐$                       168$                     ‐$                      3 658$                  ‐$                      1 023$                 

G&A and Non‐trade expenses (47)$                      537$                     764$                     1 109$                688$                      688$                     672$                     673$                     737$                     733$                     

Critical Vendor Payments  ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

Interest/Debt Service 

Salus ‐ Revolver Interest (10%) ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

DIP Fees ‐$                      300$                     ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

DIP Interest ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      90$                        ‐$                      ‐$                      

Sales Taxes Remittance / (Collection) ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      632$                     ‐$                      ‐$                      

Professional Fees ‐$                      519$                     294$                     200$                   200$                      150$                     150$                     150$                     100$                     100$                     

Severance ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

Key Employee Retention Plan  ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

Capex ‐$                      ‐$                      ‐$                      ‐$                    ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

Vendor Deposits ‐$                      ‐$                      88$                        ‐$                    212$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      

Total Uses of Cash 1 523$                  5 400$                  7 356$                  9 360$                6 305$                   6 004$                  4 681$                  8 223$                  3 230$                  5 580$                 

Projected Net Cash Flow 4 316$                  2 338$                  (2 231)$                 267$                   (1 700)$                  362$                     505$                     (3 112)$                 1 876$                  (607)$                    

Projected Cash Balance

Beginning of Week ‐$                       4 316$                   6 654$                   4 423$                 4 691$                   2 991$                   3 353$                   3 859$                   746$                      2 623$                  

Net Cash Flow 4 316$                   2 338$                   (2 231)$                  267$                    (1 700)$                  362$                      505$                      (3 112)$                  1 876$                   (607)$                    

End of Week 4 316$                  6 654$                  4 423$                  4 691$                2 991$                   3 353$                  3 859$                  746$                     2 623$                  2 016$                 



Summary Projected Cash Flow ‐ In Thousands

Week:

Week ending

Sources of Cash

Sales (Retail and Ecomm ‐ Incl. Sales Taxes)

DIP Financing

Total Cash Collected

Uses of Cash

Trade and Non‐Trade

Merchandise Inventory

Merchandise Deposits

Recurring

Payroll & DAS

Occupancy (Rent & Utilities) 

G&A and Non‐trade expenses

Critical Vendor Payments 

Interest/Debt Service 

Salus ‐ Revolver Interest (10%)

DIP Fees

DIP Interest

Sales Taxes Remittance / (Collection)

Professional Fees

Severance

Key Employee Retention Plan 

Capex

Vendor Deposits

Total Uses of Cash

Projected Net Cash Flow

Projected Cash Balance

Beginning of Week

Net Cash Flow

End of Week

Revised Forecast  Revised Forecast  Revised Forecast  Revised Forecast  Revised Forecast 

Revised 

Forecast 

Week38 Week39 Week40 Week41 Week42 Week43

11 12 13 14 15 16 Revised Forecast

24‐Oct‐15 31‐Oct‐15 7‐Nov‐15 14‐Nov‐15 21‐Nov‐15 28‐Nov‐15 13 Weeks Total

5 162$                  4 786$                  5 594$                  6 837$                   5 366$                  6 642$                69 561$                  

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    5 800$                    

5 162$                  4 786$                  5 594$                  6 837$                   5 366$                  6 642$                75 361$                  

3 330$                  1 029$                  381$                     2 627$                   1 198$                  860$                   29 760$                  

100$                     100$                     ‐$                      ‐$                       ‐$                      ‐$                    800$                       

‐$                        

1 429$                  563$                     1 489$                  588$                      1 499$                  612$                   12 859$                  

‐$                      ‐$                      3 584$                  834$                      ‐$                      ‐$                    12 903$                  

739$                     726$                     746$                     746$                      746$                     734$                   9 737$                    

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    ‐$                        

‐$                        

‐$                      ‐$                      ‐$                        

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    ‐$                        

‐$                      90$                        ‐$                      ‐$                       ‐$                      90$                      270$                       

‐$                      322$                     ‐$                      ‐$                       ‐$                      1 196$                2 150$                    

100$                     100$                     100$                     100$                      100$                     250$                   1 800$                    

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    ‐$                        

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    ‐$                        

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    ‐$                        

‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                    212$                       

5 698$                  2 931$                  6 300$                  4 895$                   3 544$                  3 743$                70 490$                  

(536)$                    1 856$                  (706)$                    1 942$                   1 823$                  2 900$                4 871$                    

2 016$                   1 480$                   3 336$                   2 630$                   4 572$                   6 395$                 4 423$                     

(536)$                     1 856$                   (706)$                     1 942$                   1 823$                   2 900$                 4 871$                     

1 480$                  3 336$                  2 630$                  4 572$                   6 395$                  9 294$                9 294$                    



Estimated Net Realization 
In Thousands Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Week Ending Notes 15‐Aug‐15 22‐Aug‐15 29‐Aug‐15 5‐Sep‐15 12‐Sep‐15 19‐Sep‐15 26‐Sep‐15 3‐Oct‐15 10‐Oct‐15 17‐Oct‐15 24‐Oct‐15 31‐Oct‐15 7‐Nov‐15 14‐Nov‐15 21‐Nov‐15 28‐Nov‐15

Inventory on hand           19 854            19 630         20 877             24 616           26 121           28 135           28 492           28 912            28 164           29 420           30 872           30 363           29 010           29 287           28 731           27 493 
Goods in transit  1                     ‐               1 203           2 074                      ‐                      ‐                      ‐                      ‐                      ‐                       ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐   
Projected Ending Inventory (at cost) 19 854$        20 833$       22 951$     24 616$         26 121$       28 135$       28 492$       28 912$       28 164$        29 420$       30 872$       30 363$       29 010$       29 287$       28 731$       27 493$      

NOLV % ‐ Per Appraisal Report 2 94,5% 94,5% 94,5% 94,8% 94,8% 94,8% 94,8% 98,8% 98,8% 98,8% 98,8% 98,8% 101,1% 101,1% 101,1% 101,1%

NOLV  18 762          19 687         21 689      23 336          24 763        26 672        27 010        28 565        27 826          29 067        30 502        29 999        29 329        29 609        29 048        27 796       

Projected Cash Balance per Cash Flow 4 316            6 654           4 423         4 691            2 991          3 353          3 859          746             2 623            2 016          1 480          3 336          2 630          4 572          6 395          9 294         

Estimated Lease Equity (Note 2) 3 1 464            1 464           1 464         1 323            1 323          1 323          1 323          1 323          1 323            1 323          1 323          1 323          1 323          1 323          1 323          1 323         

Total Realizable Assets 24 542          27 805         27 576      29 349          29 076        31 348        32 192        30 634        31 771          32 405        33 305        34 658        33 282        35 504        36 765        38 413       

Less Priority Charges

Admin Charge 4 250               250              250            250                350             350             350             350             350               350             350             350             350             350             350             350            

KERP Charge 4 500               500              500            500                250             250             250             250             250               250             250             250             250             250             250             250            

D&O Charge ‐                ‐               ‐             ‐                 ‐              ‐              ‐              ‐              ‐                ‐              ‐              ‐              ‐              ‐              ‐              ‐             

30‐Day Goods (not applicable) ‐                ‐               ‐             ‐                 ‐              ‐              ‐              ‐              ‐                ‐              ‐              ‐              ‐              ‐              ‐              ‐             

Unpaid Duties (GIT) ‐                ‐               ‐             ‐                 ‐              ‐              ‐              ‐              ‐                ‐              ‐              ‐              ‐              ‐              ‐              ‐             

DAS Obligations 5 570               204              744            600                600             600             600             600             600               600             600             600             600             600             600             600            

Employees (S81.3 of the BIA) 6 2 536            2 755           2 331         2 631            2 331          2 631          2 331          2 631          2 331            2 631          2 331          2 631          2 331          2 631          2 331          2 631         

Gift Cards ($1.3M) ‐                ‐               ‐             ‐                 ‐              ‐              ‐              ‐              ‐                ‐              ‐              ‐              ‐              ‐              ‐              ‐             

Post‐filing sales taxes 7 720               ‐               ‐             ‐                 ‐              ‐              ‐              ‐              ‐                ‐              ‐              ‐              ‐              ‐              ‐              ‐             
4 576            3 709           3 825         3 981            3 531          3 831          3 531          3 831          3 531            3 831          3 531          3 831          3 531          3 831          3 531          3 831         

Net Realization Available for DIP Lender 19 966          24 096         23 751      25 368          25 545        27 517        28 661        26 803        28 240          28 574        29 774        30 827        29 751        31 673        33 234        34 582       

DIP Loan Balance 8 1 550            4 000           4 000         9 000            9 000          9 800          9 800          9 800          9 800            9 800          9 800          9 800          9 800          9 800          9 800          9 800         

Excess Funds to Reduce Loans 18 416          20 096         19 751      16 368          16 545        17 717        18 861        17 003        18 440          18 774        19 974        21 027        19 951        21 873        23 434        24 782       

Estimated Salus Loan Position 9 (18 360)        (18 360)        (18 360)     (18 100)         (18 298)      (18 298)      (18 298)      (18 298)      (18 535)        (18 535)      (18 535)      (18 535)      (18 781)      (18 781)      (18 781)      (18 781)     

Accrued Interest on Salus Loan ‐                ‐               ‐             (198)              ‐              ‐              ‐              (237)            ‐                ‐              ‐              (245)            ‐              ‐              ‐              (250)           

Total Salus Position (18 360)        (18 360)        (18 360)     (18 298)         (18 298)      (18 298)      (18 298)      (18 535)      (18 535)        (18 535)      (18 535)      (18 781)      (18 781)      (18 781)      (18 781)      (19 031)     
Estimated Surplus / (Deficit) before Personal 

Guarantees 56                  1 736            1 391           (1 930)             (1 753)           (581)              563               (1 533)           (95)                239               1 438            2 246            1 170            3 092            4 653            5 751           

K. Fisher Collateralization and Personal 

Guarantees 10 1 500            1 500            1 500           1 500              1 500            1 500            1 500            1 500            1 500            1 500            1 500            1 500            1 500            1 500            1 500            1 500           
Estimated Surplus / (Deficit)  1 556$          3 236$         2 891$       (430)$             (253)$          919$            2 063$         (33)$             1 405$          1 739$         2 938$         3 746$         2 670$         4 592$         6 153$         7 251$        

Estimated Surplus / (Deficit) before Personal 

Guarantees ‐ Included with the Initial Order (2 251)           (2 117)           (1 651)         (5 135)             (4 055)           (2 744)           (1 441)           (4 154)           (3 006)           (2 052)           (925)              (448)              (3 020)           (1 252)           (218)              1 319           

Difference with Estimated Surplus / (Deficit) 

before Personal Guarantees Reflected Above 2 307            3 853            3 042           3 205              2 302            2 163            2 004            2 621            2 910            2 291            2 363            2 694            4 190            4 343            4 871            4 432           

Estimated Cadillac ‐ Loan Roll‐Forward

Opening ‐                1 550           4 000         4 000            9 000          9 000          9 800          9 800          9 800            9 800          9 800          9 800          9 800          9 800          9 800          9 800         

Addition 1 550            2 450           ‐             5 000            ‐              800             ‐              ‐              ‐                ‐              ‐              ‐              ‐              ‐              ‐              ‐             

Repayments
Closing 1 550$          4 000$         4 000$       9 000$           9 000$         9 800$         9 800$         9 800$         9 800$          9 800$         9 800$         9 800$         9 800$         9 800$         9 800$         9 800$        



Note 1 – Goods in Transit 

• Goods in transit are goods for which the Company has either (i) prepared the 
check which will be handed to the supplier upon delivery (book balance) or (ii) has 
been forwarded to the Monitor in trust pending receipts of bills of lading.  The 
$2M as at August 29, 2015 has been included in the September 5, 2015 opening 
balance as it is assumed to be fully received by in that week.  

Note 2 – Net Orderly Liquidation Value (NOLV) 

• The NOLV or net recovery reflects the NOLV percentages projected by Tiger 

Valuation, in their inventory appraisal issued July 24, 2015 based on  inventory as 

at May 30, 2015. 

• We note that the NOLV excludes realizations from assets other than 

inventory, and excluded various ineligible inventories. 

Note 3 – Estimated Lease Equity 

• The Company obtained a Real Estate  valuation report from Oberfeld Snowcap 

valuing the Company’s real estate  equity at ~$35M (excluding recently closed or 

re‐negotiated leases).  Based on recent experience, the  liquidation value of such 

a portfolio in an insolvency context could range  between 5% and 15%. 

• For conservatism, the analysis above excludes the Cadillac Fairview leases  of 

approximately $9M and contemplates a 5% recovery rate. 

Note 4 – Charges per CCAA Order 

• Please note that the Administrative Charge of $250K has been adjusted in the 

Estimated Realization Analysis to $350K, consistent with the request in the motion 

for extension. This charge would rank ahead  of Salus in a hypothetical liquidation 

scenario. 

• Similarly to Administrative Charge above, the KERP has been revised to $250K, as 

requested in the Motion for Extension. This charge would also rank ahead  of Salus 

in a hypothetical liquidation scenario. 

• Note 5 ‐ Deductions at Source (DAS) 

• The DAS of $600K relates to ongoing DAS obligations throughout the period. 

This  balance remains a super‐priority in an insolvency proceeding. 

Note 6 – Employee Super‐Priorities 

• The Super Priority was calculated consistent with section 81.3 of the 

Bankruptcy and Insolvency Act. 

Note 7 – Post Filing Sales Taxes 

• Pre/post‐fling sales taxes were excluded from the realization analysis, as under a 

bankruptcy scenario, sales taxes would rank behind the secured creditors.   

 

Note 8 – DIP Loan 

• Represents the DIP loan balance funded by Cadillac Fairview. 

 

Note 9 – Salus Loan 

• Salus has recently provided its estimated payout position which is 

approximately $4M higher than the estimated payout reflected above due to 

additional interest and fees claimed. These additional amounts have not 

been reflected above as the Monitor and the Company is presently in the 

process of reviewing Salus's analysis. The estimated loan position may vary 

upon completion of such review. We have otherwise updated the Salus loan 

position to said payout statement, excluding fees. 

 

 Note 10 – Collateralization by Mr. Fisher 

• Mr. Fisher has personally provided cash collateral of $1.5M to Salus in 

addition to the Company’s collateral.  The value of the pledged securities as at 

September 8, 2015 is approximately $1.9M. The estimated realization analysis 

conservatively reflects $1.5M throughout the period.  

 

 
 
 
 



 

 

 

 

 

APPENDIX D 



 
 
 

 
 

 

KPMG Inc.  
600 de Maisonneuve Blvd. West  
Suite 1500 
Tour KPMG 
Montréal (Québec)  H3A 0A3 

Telephone      (514) 840-2100 
Fax                 (514) 840-2121 
Internet          www.kpmg.ca  

 

KPMG Inc. is a subsidiary of KPMG LLP, a Canadian limited partnership and a member firm of the  
KPMG network of independent member firms affiliated with KPMG International Cooperative 
(« KPMG International »),a Swiss entity. 

 
 
By e-mail (claudio.filippone@ca.pwc.com) 
 
Private & Confidential 

September 3, 2015 
 
Mr. Claudio Filippone, Partner, Consulting & Deals 
PriceWaterhouseCoopers LLP 
1250 boulevard Rene-Levesque West, Suite 2800 
Montreal QC H3B 2G4 
 
Subject: Laura’s Shoppe (P.V.) Inc. (the “Company”) 
 
Dear Sir: 

 
We are writing in our capacity as the court appointed CCAA Monitor of the Company (the 
“Monitor”) at your request to provide you with our views concerning the necessity for immediate 
advances to the Company under the Interim Lending facility (“DIP Facility”). 
 
As part of the Pre-Filing Report of the Proposed Monitor dated August 11, 2015, we reviewed the 
assumptions inherent in the Company’s cash flow projections (“Cash Flow Projections”) filed in 
support of its application for the granting of an Initial Order under the CCAA. Our review led us 
to conclude that the DIP Facility in the amount of $9.8MM was an essential factor in the viability 
of the Company’s envisaged restructuring plan. 
 
Since the issuance of the Initial Order, the Company entered into certain arrangements with 
several of its suppliers to secure the required purchases of fresh merchandise over the weeks 
following the CCAA filing in accordance with the Cash Flow Projections, which is a cornerstone 
of its restructuring plan. However, during the past number of days while a motion by Salus for 
leave to appeal the Initial Order was pending, the Company was restricted from drawing on its 
DIP Facility, which has significantly prejudiced its ongoing operating activities.  
 
In particular, we have noted that the delays in obtaining funding from the DIP Facility had the 
following adverse effects: 
 
• Delays in receiving and allocating merchandise; 
• Important disruption of the procurement program for future deliveries; 
• Erosion of confidence by the Company’s key suppliers, creating instability for future orders 

and agreements; 

mailto:claudio.filippone@ca.pwc.com


 
 
 
Mr. Claudio Filippone 
September 3, 2015 
 
 
Based on the Company`s sales shortfall over the last two weeks of approximately 10% (resulting 
from delayed purchases in the previous weeks), we anticipate further sales erosion resulting from 
delays in securing urgently required merchandise, in particular at this period of the year. 
 
In light of our recent observations, the Monitor is of the view that immediate and unrestricted 
access by the Company to the second tranche of the DIP Facility in accordance with the Cash 
Flow Projections is critical. Should the Company continue to be restricted in accessing the 
requisite funding, the viability of its operations and the probability of a successful restructuring 
will be jeopardised. 
 
Yours very truly, 

 

KPMG INC. 
in its capacity as Court appointed Monitor 

 

 

Dev A. Coossa, CIRP     
Senior Vice-President     
Transactions and restructuring 




