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Fortifying a new era of 
trusted banking relationships 
In the face of an increasingly digitized environment, heightened customer 
expectations, ever-changing regulations, and a global pandemic, a U.S. financial 
institution made a key strategic decision: reevaluate, reimagine, and fortify its 
approach to risk management as they usher in a new era in banking.

Working with KPMG, the bank reexamined its risk approach: tools, methodologies, 
and processes, from top to bottom. We helped the bank design and implement an 
appropriate risk management program, remediate areas of regulatory concern, 
review, and strengthen its operational resilience, and provide deeper insights on 
the institution’s risk profile to proactively identify issues in the future.  

At a time when financial institutions are exposed more than ever to financial, 
reputational, regulatory, and operational risks, the bank can continue to focus on the 
central tenet of its business: to be trusted by its stakeholders, the marketplace, and 
the communities it serves.

We deliver the results that matter.
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