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1 What is the current state of play?

2 What are the 3 major changes?

3 What are the key technology challenges?

4 What are the key compliance requirements?
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Administration

Polling questions

— Polling questions will appear as we 
proceed through the presentation.

— As mentioned, in order to receive the 
certificate of attendance, we require 
participants to take part in at least 
four of the five polling questions. 

— If you qualify for the certificate of 
attendance, it will be sent to you 
following the webcast.

Attendee questions

— You may submit questions in the Ask 
a question button on the left. We will 
answer as many questions as we can 
during Q&A. If we are unable to 
answer your question during the 
webcast, someone from KPMG may 
reply via phone or email following the 
webcast.

— For technical issues, please use the 
Question Mark button in the upper-
right hand corner of the media player. 

Your feedback

— When the webcast is over, the 
webcast player will automatically 
refresh to display an exit survey. Feel 
free to complete the survey, as your 
comments are very valuable to us.



What is the current 
state of play?
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75%

25%

Is the registration portal for OSS/IOSS in your country 
currently open?

1

2

*Based on a survey completed by KPMG Member Firms. Information correct as at 17 May 2021

1. Yes

Austria Belgium Bulgaria Croatia

Cyprus Czech Republic Denmark Estonia

Finland France Germany Hungary

Ireland Italy Latvia Lithuania

Malta Netherlands Portugal Romania

Sweden

2. No

Greece Luxembourg Northern Ireland Poland

Slovakia Slovenia Spain
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Has your country enacted domestic law for the implementation 
of the new rules taking on effect on 1 July 2021?

*Based on a survey completed by KPMG Member Firms. Information correct as at 17 May 2021

67.9%

32.1%

1

2
1. Yes

Austria Belgium Bulgaria Croatia

Denmark Estonia Finland France

Germany Hungary Latvia Lithuania

Luxembourg Malta Netherlands Portugal

Slovakia Sweden Spain

2. No

Cyprus Czech Republic Greece Ireland

Italy Northern Ireland Poland Romania

Slovenia
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Has your country issued guidance notes on the implementation 
of the new rules?

*Based on a survey completed by KPMG Member Firms. Information correct as at 17 May 2021

57.1%

42.6%

1

2
1. Yes

Austria Croatia Denmark Estonia

Germany Hungary Ireland Latvia

Luxembourg Malta Netherlands Northern Ireland

Romania Slovenia Spain Sweden

2. No

Belgium Bulgaria Cyprus Czech Republic

Finland France Greece Italy

Lithuania Poland Portugal Slovakia
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Are you seeing any specific issues or difference in the 
implementation of the new rules in your country outside 
of the general EU framework?

*Based on a survey completed by KPMG Member Firms. Information correct as at 17 May 2021

7.1%

85.7%

7.2%

1

2

3

1. Yes

Northern Ireland France

2. No

Austria Belgium Bulgaria Croatia

Cyprus Czech Republic Denmark Estonia

Finland Germany Hungary Ireland

Italy Latvia Lithuania Luxembourg

Malta Netherlands Portugal Romania

Slovakia Spain Sweden Poland

3. No, rules are not currently in place

Greece Slovenia



What are the 3 major 
changes?
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What are the 3 major changes?

— B2C sales of goods within the EU1

3

2 — B2C imports into the EU

— Sales facilitated by electronic interfaces/marketplaces
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B2C sales within the EU

Case study 1
— Located in the Netherlands

— Sales of goods to private 
individuals (B2C) in multiple EU 
countries

— Stock held and owned by online 
seller in warehouse in the 
Netherlands and 3PL’s in 
Germany, France and Italy

— Orders fulfilled in these 
warehouses and goods shipped 
to consumers 

— Local VAT registrations in 
several EU countries

Online seller
Netherlands

Fulfillment center/3PL
Germany + France + Italy

Existing VAT 
registrations:

Warehouse locations:
Netherlands
Germany
France
Italy

Distance selling thresholds:
Ireland
Belgium 
Denmark
Spain
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B2C imports into the EU

Case study 2
— Seller located in China

— Sales of goods to consumers in 
the EU

— Through own webshop

— Stock held and owned by online 
seller in China (‘point of sale’)

— Goods shipped from China 
directly to consumer

Seller
China

Webshop
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Options for consignments ≤ €150

Option 1 — IOSS registration Option 2 — Carrier collects VAT on importation

Apply for IOSS VAT registration Carrier must collect VAT on importation — ‘as is’ approach

Account for VAT at check-out Carrier will recover VAT from Buyer/Seller — depending on trade 
terms

No recovery of VAT by carrier from customer ‘at the doorstep’ Recovery of VAT from Buyer — goods may be rejected

Simplified logistics: clearance in any EU country Potentially bonded transport (centralised clearance)

Register for VAT in 1 EU country for all B2C imports into EU No VAT registration Seller 

Non-EU Seller — appoint ‘VAT intermediary’ Handling fee carrier

Monthly VAT returns No VAT returns Seller

1 2
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Alternatives?
Can I ship DDP (direct shipment to EU country of consumer)? — then my carrier simply recovers the VAT 
from me (as the Seller) and I don’t bother my customer with any VAT and handling charges 

1
2

You’d in principle need a VAT registration in 
the EU country of importation

You’d need an “indirect customs representative” 
as a non-EU shipper
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IOSS in practice

Check-out
Value (€150)

Applicable VAT rate

INVOICE

PAY

Invoice 
Value in EUR

IOSS return
Monthly filing

Airway bill
IOSS number

VAT payment to Tax Authorities
Monthly payment (through VAT 

intermediary)
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Marketplace rules

Case study 3
— (1) B2C import into the EU; (2) 

consignment value ≤ EUR150; 
(3) marketplace has opted-in 
for IOSS 

— (1) B2C sale within the EU; (2) 
seller located outside the EU

Seller

Marketplace
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Recap: who should collect VAT on B2C imports?

Sale on a 
marketplace?

Excisable goods?

VAT on importation 
declarant

Yes

No

Seller has IOSS 
ID?

Deferred VAT 
marketplace

Parcels > €150

No

Marketplace has 
IOSS ID? 

Yes Yes

Deferred VAT 
seller

Yes

No

No

No

Deferred VAT 
declarant
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Implementation issues

VAT rate 
classifications

Valuation of 
consignments

Consignments > 
EUR 150

Registration, 
compliance and 
invoicing 

Record keeping 
and data 
reporting

Customs 
clearance



What are the 
key technology 
considerations?
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Key technology considerations

1

3

2

— Calculating VAT on sales into multiple jurisdictions
How do I apply the correct VAT treatment on my sales?
How do I maintain multiple VAT rates in multiple countries for my product file?

— Invoicing
Burden has eased — no need to set up invoicing on a local country level
Simplified rules for sellers to issue VAT invoices

— VAT Compliance Reporting and Record-Keeping
Compliance Burden has been eased — Can avoid filing in multiple countries through OSS 
Need to ensure that sufficient data is captured as part of your ecommerce sales for audit 
trail purposes. Record-keeping period has extended (to 10 years for OSS/IOSS) and 
expanded for platforms 
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Managing VAT calculation 

ERP/ecommerce master data

— Enrich product master data with 
multi-country VAT rates

— Set-up of new classifications in 
product files

— Embed VAT requirements in wider 
master data processes 
(maintenance)

— Transaction data challenges for 
market places

VAT content

— EU Commission VAT rate database 
— Commodity codes
— VAT rates by country/territory
— Content governance
— Linkage with master data

ERP/ecommerce Logic

— Can system manage a greater volume of VAT rates & rules?
— Is existing logic hard coded/flexible?
— Are you producing and maintaining the data required for audit trails/compliance requirements?



What are the 
key compliance 
requirements?
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Simplified VAT registration schemes

One-Stop shop Import One-Stop shop Non-Union scheme

Who? — Merchants (EU/non-EU)
— Online marketplaces 

(EU/non-EU)

— Merchants (EU/non-EU)
— Online marketplaces 

(EU/non-EU)

— Non-EU service providers
— Non-EU online platforms

Which supplies 
included?

— B2C intra-EU sales of goods
— Online marketplaces only: 

B2C domestic sales of goods
— B2C intra-EU services

— B2C imports of goods ≤ €150 — B2C services to recipients 
located in the EU

Which supplies not 
included?

— B2C domestic sales of goods 
(Merchants)

— Intra-EU movements of stock 
to warehouses

— B2C imports of goods > €150
— B2C imports of excisable 

goods

— B2B services
— Sales of goods
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In which country should I register?

One-Stop shop Import One-Stop shop Non-Union scheme

EU business — Where you are established — Where you are established — Where you are established 

Non-EU business — EU ship-from country
— Multiple EU ship-from 

countries? Then choose one 
of them

— Where your VAT intermediary 
is established

— EU country of choice
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How do I register?

Upload data

Document 
Generation 

Tool generates 
application 

forms

Reviewing 
forms

Electronic 
submission of 

forms

Via VAT 
intermediary 
(IOSS)

Tax 
Authorities 
issue VAT 
number

Access to 
electronic 

portals

In case you register for OSS you have 
to consider the deregistration process 
of your VAT IDs in the countries where 
you only registered as your distance 
selling threshold was reached
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End to end OSS and IOSS solution

— Sign up and questionnaire are already open
— Registration process after VAT intermediary registration can start
— IOSS registrations in NL and IE
— OSS and IOSS Portal for other customers in progress
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Simplified VAT returns 

Upload data
Tax Engine 

processes and 
converts data

Return 
Generation 

Tool generates 
returns

Review, 
approval; 
payment

Electronic 
submission of 

returns

Tax 
Authorities 

receive 
returns and 

payment

Via VAT intermediary (IOSS)

— First IOSS return due on 31 August 2021 for 
reporting period of July 2021

— First OSS return due on 30 October 2021 for 
reporting period of Q3 2021



Questions?



Thank you
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