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Driving Improved Efficiency Insight 
Dinner – 21 February

Post-event summary

KPMG’s Professional Practice Solutions team were again 
proud to host another successful dinner on Tuesday 21 
February in KPMG’s client meeting and engagement 
space at Number Twenty Grosvenor Street, London. The 
event was hosted by Paul Spicer, Head of KPMG’s 
Professional Practice Solutions; Justin Borrodaile, Director 
in KPMG’s Financial Management capability team; Joanna 
Page, Director in KPMG’s Shared Services and 
Outsourcing Advisory practice; and Phil McCavish, 
Director in KPMG’s Business Transformation practice who 
shared insights and facilitated debate around ‘Driving 
Improved Efficiency’.

As a follow up here is some further food for thought in 
the form of thought leadership, an invite to join our 
maturity survey and our service offering that we shared in 
hard copy on the night.

Our maturity survey

We would like to invite you to join our research 
programme by completing our online survey – the link for 
the survey can be found here. It should take around 1 
hour to complete. Following the survey you will receive a 
report on your current and aspirational maturity and how 
that compares to other organisations in your industry. 
You’ll also have the option for a discussion with one of 
our team to discuss the findings and actions to consider 
going forwards.

Real Insights

The very best of sourcing 

KPMG takes a look at the sourcing market from four 
perspectives: organisation structure, innovation 
ecosystem, robotics, and customer experience. Read the 
series here. 

Global IT – BPO outsourcing deals analysis: Annual 
analysis for 2016

The annual analysis for 2016 looks at IT-Business Process 
Outsourcing (BPO) contracts signed in the last three 
years, from 2014 to 2016, and identifies the major trends 
influencing the market, across geographies, with a total 
contract value of USD5 million and above per deal. Read 
the article.

Webcasts, blogs, and podcasts

Webcast: The state of operations and outsourcing 2017

Gain insight into methods to exploit technologies, like 
process automation and evolving service delivery models, 
for the outsourcing and shared services market. Access 
the Webcast recording. 

Getting a head start on responding to and exploiting top 
sourcing trends for 2017

Explore the top sourcing trends for 2017 and learn about 
the predictions as they relate to the sourcing and 
management of services across multiple functions as well 
as key service delivery models of retained organisation, 
shared services, outsourcing and global business 
services. Read the blog.

Moving the lever with digital labor

Ryan Harper, Atul Shahi, and Mahendra Goyal discuss 
how digital labor, including robotics, machine learning, and 
cognitive automation, is impacting organisations. Listen to 
the podcast.

For more Advice Worth Keeping, view our full list of 
podcasts.

Encore: Top four downloads

— Bots in the back office: The coming wave of digital 
labor

— Employees: An endangered species?

— KPMG Real Estate and Facilities Management 2015 
Outsourcing Pulse Survey results

— Strategic visions on the sourcing market 2016
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Thought leadership

We have a public website – the Shared Service and 
Outsourcing Institute which contains an array of articles, 
maturity research and webcasts. The home page of the 
institute is found here.

Our events in the legal sector

This dinner was in a series aimed to bring you real 
thought-provoking insight into real-time topical issues and 
challenges that you’re likely to be grappling with. If you’re 
receiving this email you’re already on our invite list for this 
event. We will also be running events specifically aimed 
at CEOs, CFOs; CIOs; HRDs and NEDs so if you’d like 
your colleagues to be invited, do get in touch. 

If there are any subjects you’d like to see covered at a 
future event, please let us know.

KPMG in the legal sector

We have brought together some of the best professionals 
from across our firm with relevant insight and experience 
in the legal sector. We co-ordinate and deliver a 
collaborative approach to your business whatever 
challenges you encounter – looking to the future and the 
bigger picture with you. Our service offering document
gives an overview of our specialists. Please get in touch if 
you would like to speak to our specialists.
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