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ASEAN-China:
Supply Ghain Optimizatior

In the face of globalization and rapid innovation, planning and risk management in supply chain become more
complex and challenging. To truly success the global supply chain optimization, it requires such combination of
business understanding and flexibility including regulatory compliance. With well management and thorough planned
strategy, they can enable companies to become a strategic leader in the industry.
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» > \What to manage and how can KPMG help ?

» Market entry feasibility study

How should » Business strategic planning

| start » Transfer pricing planning and benchmarking study
business in « Efficient supply chain planning
Thailand? : - o P
» Tax and non-tax incentive opportunity identification
» Tax and regulatory implications of the business
» Preventive measures and guidelines/manuals
. _________________________________________________________________________________________________________________________________________|
» Incorporation of the company registration and related registration e.g.
How to VAT, social security, etc.

smoothly « Registration and application assistance e.g. Importer/Exporter

implement registration, Excise registration, BOI application.
the plan?

» Contract drafting to support business operation

» Foreign Business License application

» Transfer pricing implementation
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* Spending analysis

How to * Information management service
improve my
business
performance? e Tax and legal due diligence

» System process improvement

« Transfer pricing documentation service

|
» Customs, tax and legal health check
e Customs and tax audit assistance

Are you

sure you » Transfer pricing risk review

are right?

+ Financial health check

“ « Supply chain restructuring
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide
accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one
should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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