
Module Content overview

Working capital is the lifeblood of any business and managing the cash flow

is the essence of the treasury function. We will look at today’s changing role

of Treasury and its strategic importance inside any organisation. The key

theme of this workshop is to improve the efficiency of Treasury’s role. We

will review the physical and financial supply chain to analyse the

opportunities for both banks and corporations that emerge from today’s

complex “procure to pay” and “order to cash” cycles.

Maximising cash flow is one of the key objectives for most businesses –

whether to grow the cash reserves or simply cover the critical day-to-day

bills to keep the company afloat.

We utilise the KPMG Client Working Capital Simulation exercise where

participants will form the management team of a large local corporate. They

will be required to make decisions that will impact the working capital and

the cash flow of their company as it grows from a $50m to a $700m

company over 12 years. This exercise considers different aspects and

scenarios of the working capital cycle. Participants will be encouraged to

provide possible mitigants for risks identified at each stage of the cash

conversion cycle.

Only by understanding the effect on cash flow and terms of trade will

participants realise the importance of working capital management

decisions. We analyse buyer and supplier terms and how to align these with

company values and objectives to achieve the best outcome.

We will use a real-life supply chain that plots the passage of working capital

and ties in the financial products that are available to assist to speed up the

cash conversion cycle and retain the favourable terms of trade that are so

important in buyer and supplier arrangements.

Working capital:
The lifeblood of any business

Companies need a regular and sustained flow of working capital through the business to grow,

prosper and survive. Effective management of working capital has become a top priority for

organisations across the globe. Join us for a one day workshop run by Partners and Directors from

KPMG in Singapore, which will offer you a better understanding of how strategic and operational

decisions impact working capital and cash flow. The cornerstone of the programme is the KPMG

Client Working Capital Simulation exercise.

How to maximise

liquidity

How to improve 

DSO, DPO and DIO

Terms of trade

1



About the speakers
Graham Martin

Head of Restructuring | KPMG in Singapore

Graham heads the Restructuring division at KPMG in Singapore and

Indonesia. He is currently working on a number of syndicated bank work-

outs and has been involved in various industries including oil and gas,

shipping, palm oil and commodities.

Graham has extensive experience of large turnaround, restructuring &

insolvency engagements where he has led a number of large financial

institution and portfolio sales/exits including sale of Lloyds Bank to

Wespac in 2014. He was also one of the joint administrators of Lehman

Brothers Europe.

He also built and led KPMG’s Global Portfolio Solutions Group (PSG)

which is now a team of over 100 senior professionals based in Europe,

US and Asia, focusing on bank deleverage activity. The PSG provides

services including sell-side and buy-side advice for clients in relation to

non-performing and non-core loan portfolios .

Prior to joining the Singapore firm, he has worked at KPMG in Australia

and KPMG in the UK and has over 25 years of financial advisory,

restructuring and transactional experience.
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Darrell Zawada

Director, Education | KPMG in Singapore

Darrell leverages his 29 years of consulting and banking experience to

develop and deliver learning solutions for organisations across Asia. He

is an experienced trainer and instructional designer and has developed

and delivered more than 400 training programmes to many industries

including banking, insurance, telecommunications, technology, and

retail sectors.

Darrell has been in Asia for the past 18 years, and has worked with

many international financial services clients including Standard

Chartered Bank, Royal Bank of Scotland, Australia and New Zealand

Bank, DBS and Commonwealth Bank of Australia.

Darrell has a Master’s degree in Human Resources Management and

Training. The focus of his dissertation was coaching and organisational

culture change.

Prior to embarking on a career in education and training in 2006, he was

a senior consultant in Hong Kong with Standard Chartered Bank, and a

senior manager with Accenture in Canada.



Kieran Marnell

Director, Education | KPMG in Singapore

Prior to becoming a training and consulting professional, Kieran held a

number of senior roles in corporate banking and financial institutions with

international banks, such as ANZ, HSBC and Barclays.

His career in banking has required him to manage large teams of people

and drive business development and profit centre initiatives. His

experience spans a wide range of fields, from multinational, multi-

jurisdictional corporate transactions through to middle-market lending, and

developing a Financial Institutions business with banks, sovereigns, and

wealth funds.

Kieran has lived and worked in Asia for the past 15 years. Prior to that, he

worked in Australia and London. Kieran has spent the last three years

working as a consultant trainer. He has developed and delivered on a

range of topics, including investment banking, relationship management &

selling skills, working capital, risk & credit control, marketing, financial

institutions’ analysis and graduate programs, as well as product-specific

training.
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