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Access to the Survey

The website is found at http://www.remsurvey.kpmg.co.im/

You receive a UserName and two Passwords to obtain access to the site. The Exec User password
gives full access to all job levels from 1 to 9. The Main User password allows access only to job levels
3 to 9, thus preventing access to job levels 1 and 2 (which cover Chief Executive and Heads of, p g j (
Function roles). The purpose of this is to allow full access to certain key employees and a lower level
of access for other employees who may make some input to, or use of, the survey.

On logging in to the website, you will be greeted by the following screen:‐

Input of data

The information in the survey is supplied by the participants, who complete the following;
•Annual Statistics, providing headline figures on key statistics
•Policy Survey, on their HR policies & practices
•Job Survey, on each survey role for which they have a matching role in their own organisation
•Non‐Exec Job Survey on any local non‐executive directors

The survey participants are currently divided into six sectors, though we are able to add new sectors
as and when required;
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• Banks 
• Fiduciary service providers
• Funds and investment business
• Insurance
• eGaming
• Other (covers all participants who do not fall into one of the above sectors)

Reports are produced for each sector and there are also consolidated “All Sector” reports. 

Annual Statistics

The Annual Statistics input form is accessed via the option link at the bottom left hand side of the
screen (select Annual Statistics in the dropdown menu) and should reflect the details for your prior
financial year. Please select the calendar year in which that financial year ended, and the sectory y y ,
jurisdiction for which you are supplying details.

To calculate payrise & bonus percentages, set the value of your payrise/bonus pot against your total
‘pre‐rise’ salary bill. If you are not able to split by management/staff, then please put the overall %
in both boxes.

Below that we ask for your ‘cost of living’ rise; this is the element of the total payrise which reflectsBelow that, we ask for your cost of living rise; this is the element of the total payrise which reflects
inflation, rather than other drivers such as benchmarking to market or restructuring. In many cases
inflation will be the sole driver, the payrise % entered will be the same figure.

For non‐percentage entries, ensure the output statistics are all calculated in a consistent fashion, we
ask for staff numbers and then total results for the business (eg. total number of sick days, not
average per person).
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Policy Survey

The Policy Questionnaire can be accessed via the Policy Survey Option in the dropdown menu on the
left hand side of the screen (click on New Policy Survey).

The questionnaire is completed by you as an initial entry to the survey. Uncompleted questions are
highlighted in red and completed questions highlighted in green as you complete the survey. Tog g p q g g g y p y
ensure you do not lose input, frequently save as you complete the survey by clicking on Submit and
the form will be saved in Current Policy Surveys as Unfinished. When all questions have been
answered, click again on Submit and this form will then be submitted to KPMG for input to the
database. The policy survey will still appear in Current Policy Surveys initially as Completed, and
subsequently, once KPMG have reviewed and processed the form, as Approved.

Once approved the questionnaire need only be amended as and when any change is made in theOnce approved, the questionnaire need only be amended as and when any change is made in the
relevant conditions of employment within your organisation. To amend, go into your existing form in
Current Policy Questionnaires, make the appropriate amendments and Submit.

If you are a multi‐sector and/or multi‐jurisdiction user, you need to complete a policy questionnaire
for each sector and jurisdiction in which you participate. The Clone button in the top right‐hand
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Job Survey

The job roles available can be seen by first clicking on Job Survey Options and then New Job Survey
on the left hand side of the welcome page. From here you can open a blank survey for any relevant
job role as follows:

First you need to carry out your ‘job
matching’, to identify how your gradesg y y g
match to our job levels (1 to 9), then
how the specific roles at each grade
match to our survey roles. The
attached appendices (organisation
charts, role descriptions) will help you
to quickly identify the correct matches,
and the team is more than happy toand the team is more than happy to
help.

Like all remuneration surveys, we have
to strike a balance between providing
roles which are specific enough to give
you good matches to your own roles,
but generic enough to ensure data isbut generic enough to ensure data is
entered on that role by sufficient
companies to generate useful results.
Therefore whilst in many cases (such as
HR Manager) you may quickly spot an
exact match, in other cases you may
have to settle for the nearest match.

To assist in this regard you can complete a survey at three levels for each role:‐

• the same ‐ which is the exact match to the duties & qualifications defined by KPMG
• more than ‐ broadly matches our role but has some extra duties and/or qualifications
• less than ‐ broadly matches our role but does not have all the duties and/or qualifications

defined

There are 32 questions to be answered on each submission. As benefits are often identical for all the
roles at a particular level, this process can be simplified by setting default answers at each level for
questions 13 to 32. This leaves just questions 1 to 12 to be answered with the personal details of
the member/s of staff matched to that role.
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Please note that you can only submit one survey for each role/level combination (eg. Administration
Officer, same as). If you have more than one member of staff in any role/level you can either submit
average figures or the data which you consider to most accurately reflect your remuneration policy.
This allows you, for example, to ignore the data of a long serving member of staff who is receiving
better conditions of service than you would normally consider appropriate to that role.

Having selected a job role and completed the job questionnaire, you then click on the submit button.
If you then click on Current Job Surveys (under the Jobs sub‐heading) you will see that the survey is
listed there as Completed. If you are part‐way through a survey when you submit, it will save as
Unfinished and can be completed later. Once you have completed all the job questionnaires for
each of the roles you consider to be relevant to your organisation you can click on Send all results to

i d i i d d lid d b f b i d i hKPMG. On receipt at KPMG, your data is reviewed and validated before being processed into the
reports database.

This completes the initial submission of salary data. In subsequent years, we simplify the update
process by allowing you to rollover all job questionnaires with the benefits information pre‐
populated (as this rarely changes from year to year – if changes have been made to a particular
benefit, we can exclude the relevant question from the rollover, to ensure a new response is
entered). Therefore when you come to update your data, which must be done within a month of
your salary review date, it will only be necessary to answer questions 6 to 12 for each role and
follow the same procedure as outlined above to submit your fresh data. You can add any new roles
within your organisation or delete any roles which are no longer relevant.

We can do your rollover for you, or you can do it yourself using the rollover links on the left‐hand
side of the screen. Once your rollover is complete (which takes less than 30 seconds), the
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Non‐Exec Job Survey

These are short surveys about your local Non‐Executive Directors, which are created, completed and
submitted in the same way as a normal job survey.
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Any questions?

Please feel free to get in touch with our team:

Micky Swindale – mswindale@kpmg.co.im

Sue Richardson – suzannerichardson@kpmg.co.im

Morris Kelly – morriskelly@kpmg.co.im

Or ask for any of the above on;

44 1624 681000+44 1624 681000

www.kpmg.co.im
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