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AIFMD

DISTRIBUTION

Case study
Non-EU AIFM managing Non-EU AIF and marketing to professional investors in the EU

Scenario A: Marketing without passport

A non-EU AIFM can (continue to) manage and market 
a non-EU AIF to professional investors in the EU if 
it complies with the national marketing rules/private 
placement regime of each Member State where 
marketing activities take place. The AIFMD sets out 
minimum requirements for this (see below). Member 
States may, however, impose stricter rules or even 
abolish their private placement regimes. In addition, 
national marketing/private placement regimes may be 
phased out in 2018.

Minimum requirements:

 • Compliance with the transparency requirements 
of the AIFMD (i.e. annual report, disclosure to 
investors and reporting to competent authorities);

 • Compliance with major holdings and control 
requirements in the AIFMD (if applicable);

 • Cooperation arrangements between authorities 
of AIFM, country where AIF is established 
and each authorities where the fund 
will be marketed;

 • Member State where AIF will be marketed to;
 • Countries of AIFM and AIF are not listed as NCCT 

by the FATF.

Scenario B: Marketing with passport

Once the passport regime has been extended, 
a non-EU AIFM will have the possibility to market 
a non-EU AIF to investors throughout the EU using 
the AIFMD marketing passport. For this, the non-EU 
AIFM will have to become authorised under the AIFMD 
in its MSR. As a consequence, the non-EU AIFM 
will need to fully comply with the AIFMD.

Conditions:

 • Compliance with full Directive (exceptions 
possible subject to further conditions);

 • AIFM must be authorised in its Member State 
of Reference (MSR);

 • AIFM must have a legal representative established 
in its MSR as contact person for investors, ESMA 
and competent authorities & sufficiently equipped 
to perform the compliance function;

 • Cooperation arrangements between authorities 
of MSR, country where AIF is established 
and country where AIFM is established;

 • Country of AIF must have signed tax information 
exchange agreements with country of AIFM and 
each MS where units and shares are intended 
to be marketed;

 • Country of AIFM is not listed as NCCT by the FATF;
 • Effective supervision is not prevented by laws 

of the AIFM‘s home country or limitations 
on the powers of its regulators.

Non EU Manager

Managing Marketing

Non EU AIF Investors in EU



Executive summary
One of the main changes under AIFMD is the 
creation of a single market for marketing AIFs 
to professional investors in the EU. The new 
regime is based on a single authorisation in 
the home Member State of the AIF, which 
then allows AIFMs to market AIFs under 
management to professional investors. 
There is then a subsequent regulator-to-
regulator notification process.

Our approach
Our approach regarding the initial registration process 
consists of a 4-step approach: 

 • 1. Collect all necessary information and documents 
that are required to assemble the notification file.

 • 2. Prepare and fill in the file to comply 
with regulators’ requirements.

 • 3. Send the notification file to the relevant national 
regulator.

 • 4. Liaise and coordinate with the regulators 
to ensure a smooth and efficient process 
until licences are obtained.

AIFMD
DISTRIBUTION

Our services
KPMG can assist you in responding to the new EU 
regulatory environment and help you to increase 
efficiency in your fund distribution activities and 
in your key distribution international markets 
by offering a full range of tailored services.

Assistance with development, implementation and 
maintenance of distribution methodologies for your 
funds within and outside the EU

 • Initial registration 
We can offer a complete service for the approval 
process for initial fund registration, preparing the file 
for submission to foreign authorities, to enable you 
to market your products to retail and institutional 
clients.

 • Maintenance 
Assistance in the compliance with ongoing and 
changing regulatory obligations in your chosen 
jurisdictions.

 • Financial and statistical reporting 
Coordination of the submissions of financial 
reporting to foreign authorities where required.
Assistance in the production of periodical statistical 
reporting as requested in some countries.

 • Tax calculation and reporting 
Global service covering the tax features related  
to fund distribution activities. 
Advice on compliance with local tax requirements.

 • Regulatory watch 
Ongoing regulatory monitoring in more than  
70 countries.

 • Additional services 
Production of KIIDs, coordination of translations, 
market studies, assistance in the appointment 
of local agents, advice on private placement rules 
and compliance review of marketing materials. 

Be up-to-date through tailored status reports provided 
on a timely basis

Status reports allowing you to monitor the registration, 
the maintenance and the filing of financial reports by 
country at the level of your funds, sub-funds and share 
classes. 

These status reports are tailor-made taking your business 
needs into consideration.

 

 

Credentials
We have assisted large European Asset Managers with 
their registration process: 

More than  
40 asset 

managers
400 funds 50 countries

HOST EUROPEAN REGULATORS

Scope
The AIFM will need to submit the information contained 
in the bullet points below to obtain the Marketing 
Passport. For EU AIFMs marketing EU AIFs, the 
Marketing Passport became available on 22 July 2013 – 
the deadline for transposition of the AIFMD into national 
law - and is now the only way for EU AIFMs to market 
EU AIFs to professional investors in the EU. The current 
national private placement regimes will cease to apply 
for these transactions.

For EU AIFMs marketing non-EU AIFs in the EU and 
non-EU AIFMs marketing EU or non-EU AIFs in the 
EU, the Marketing Passport should be made available 
from July 2015. However, this is subject to positive 
advice and opinion from ESMA and enabling legislation 
to be adopted by the Commission. The notification file 
to be submitted to the EU AIFM home Member State 
competent authorities (Member State of Reference 
competent authorities for non-EU Managers) should 
contain the following information:

 • The identity of each AIF the AIFM intends to market;
 • The AIF’s rules or instruments of incorporation;
 • The identity of the AIF depositary;
 • Information relating to any master AIF, if the AIF 

is established as a feeder AIF;
 • AIF pre-sale disclosure documents;
 • Information on the arrangements established 

to prevent units or shares of the AIF from being 
marketed to retail investors;

 • Member States where the AIFM intends 
to market the AIF.

NON EU AIFM

Gather 
information  

and documents

Comments/questions  
from the regulators

NOTIFICATION FILE

Complete service from KPMG 
for the approval process for 

initial fund registration, 
preparing the file for 

submission to foreign 
authorities, to enable you to 

market your products to 
retail and institutional clients.
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Our credentials
The HR Advisory team conducts an annual Remuneration Survey for the financial sector, 
providing participants with insights on HR trends in general, and on remuneration more specifically. 

Follow blog.kpmg.lu on the topic of remuneration for topics of interest for the industry based 
on our regulatory watch
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REMUNERATION



Executive summary
The AIFMD requires remuneration policies for senior 
management, risk takers and control functions to comply 
with detailed remuneration rules.

Under article 13 and Annex II of the AIFMD, “Member 
States shall require AIFMs to have remuneration 
policies and practices for those categories of staff, 
including senior management, risk takers, control 
functions, and any employees receiving total 
remuneration that takes them into the same 
remuneration bracket as senior management and 
risk takers, whose professional activities have a 
material impact on the risk profiles of the AIFMs 
or of the AIFs they manage, that are consistent 
with and promote sound and effective risk 
management and do not encourage risk-taking 
which is inconsistent with the risk profiles, 
rules or instruments of incorporation of the 
AIFs they manage”.

To provide additional guidance to article 13 
and Annex II, ESMA published in February 
2013 its final report on the Guidelines on 
sound remuneration policies under the 
AIFMD.

AIFMD
REMUNERATION

Our services
KPMG provides assistance in understanding the multiple requirements imposed by the AIFMD and the ESMA 
guidelines in the field of remuneration at both Group and AIFM level, i.e. mainly:

Scope

 • Entities in scope
 • Delegation
 • Components of remuneration in scope
 • Carried interests

Definition of identified staff

 • Non-executives 
 • Executives
 • Senior management
 • Control functions
 • “Head of”
 • Other risk takers

Performance assessment

 • Multi-year performance assessment
 • Performance of the AIFM, the business unit / AIF 

and the individual
 • Financial and non-financial criteria

Award process

 • Translation of performance assessment 
into variable remuneration

 • Definition and allocation of pools

Pay-out process

 • Deferrals of 40% to 60% over 3 to 5 years
 • Payment in instruments for minimum 50%
 • Malus & clawback 

Principle of proportionality

 • AIFMs should comply in a way that is appropriate 
to their size, internal organsation and the nature, 
scope and complexity of their activities

Control functions

 • Independence of control functions, 
both in activities and remuneration

Disclosure

 • At the level of the AIF
 • At the level of the AIFM

General prohibition

 • Guaranteed variable remuneration
 • Golden parachute
 • Personal hedging

Scope
In this context, AIFMs today are required to 

review and update their remuneration policies 
to meet the requirements imposed by the AIFMD 

and the ESMA Guidelines. More precisely, AIFMs 
need to, among other:

 • Define the entities that should fall under the 
AIFM’s remuneration policy, including delegates;

 • Define the list of so-called Identified Staff 
«Risk Takers»;

 • Review the way bonus pools are defined and 
allocated to staff members within a multi-year 
performance assessment model;

 • Define the payout modalities, through deferrals 
and instruments;

 • Set up an adequate governance structure;
 • Define an adequate remuneration package 

model for control functions;
 • Organise disclosure of information.

Non EU AIFMs marketing AIFs to the EU

Non-EU AIFMs marketing to the EU under the National 
Private Placement Regimes (NPPR) are only subject 
to the disclosure requirements of the Remuneration 
Guidelines. This information shall be provided in an 
independent remuneration policy statement, a periodic 
disclosure in the annual report or any other form.

Following the termination of the NPPR, subject to ESMA 
adoption expected in 2018, and/or the introduction 
of the marketing passport the full set of remuneration 
provisions will become applicable.

Non-EU AIFM acting as delegate of an EU AIFM

The Directive states that delegation cannot circumvent 
remuneration rules. Therefore the AIFM should ensure 
that delegated entities performing Portfolio Management 
(or Risk Management) are subject to regulatory 
requirements that are equally effective as those 
applicable under the AIFMD remuneration guidelines.
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Case study

A fund with €4.0 billion in AuM appointed KPMG 
Luxembourg as independent valuer on a semi-annual 
basis for certain portfolio investments.

The different portfolio investments require 
an experienced, multidisciplinary team with strong 
technical skills in specific areas such as:

 • Valuation of direct equity shareholdings in companies 
evolving in a wide range of sectors and geographic 
areas; and,

 • Valuation of LP and GP interests.

The valuation methodologies applied were selected 
according to the specific characteristics and 
circumstances of each investment. The valuation 
methodologies used were based on the:

 • Income approach;
 • Market approach; and,
 • Net asset value approach.

The valuations were used for the purpose of including 
in IFRS financial reports.

They also provide a transparent 
review of in-house NAV calculations, 
used by auditors and investors.

AIFMD

VALUATION



Executive summary
The AIFM Directive requires that appropriate 
and consistent procedures must be put 
in place by Alternative Investment Fund 
Managers (AIFM) for proper, consistent and 
independent valuation of the assets that 
they manage. In its technical advices, the 
European Securities and Markets Authority 
(ESMA) outlines general principles that 
AIFMs should follow in developing and 
implementing policies and procedures 
for a proper and independent valuation 
of the assets held by Alternative 
Investment Funds (AIF). Valuation 
should be performed either by an 
independent, external valuer or by 
the AIFM if the task is functionally 
segregated from portfolio 
management activities.

AIFMD
VALUATION

 Scope
 • Valuation function must be functionally independent 

from the portfolio management. Conflict of interest 
is mitigated through remuneration policy and other 
measures;

 • Written policies and procedures for the valuation 
process and methodologies shall be put in place. 
All relevant AIF and valuation methodologies used 
for each type of asset should be covered, including 
inputs, models and the selection criteria for pricing 
and market data sources. The selection process for a 
particular methodology shall include an assessment 
of the available relevant methodologies, taking into 
account sensitivity analyses; 

 • Consistent application of valuation policies and 
procedures;

 • Periodic review of valuation policies and procedures;
 • External Valuer shall provide sufficient professional 

guarantees in written form, containing evidence of 
qualification and capability to perform proper and 
independent valuation.

Our services
Our valuation services to AIFMs include:

Valuation Policies and Procedures (VP&Ps)

 • Draft VP&Ps for all AIFs;
 • Undertake an independent assessment of existing 

VP&Ps in order to benchmark against the 
requirements of AIFMD and best practices;

 • Provide support in agreeing the VP&P’s and asset 
valuations with the AIFM’s auditors;

 • Provide advice on appropriate methodologies 
to apply to each asset type;

 • Periodic review of established VP&Ps to ensure they 
remain compliant with the Directive and to reflect 
adherence to market best practices.

Conducting valuations in line with the “VP & Ps”

 • Assist in implementing VP&P’s, either as an external 
valuer or in support of the AIFM performing its own 
independent valuations;

 • Undertake independent valuations that are 
transparent, consistent and in accordance 
with the agreed VP&Ps;

 • Independent assessment of AIFM prepared 
valuations for individual assets or entire AIFs, 
focussing on valuation approach, methodology,  
key assumptions and conclusions;

 • Provide tailored reporting that is compliant with 
AIFMD and suiting the AIFM’s reporting needs;

 • Provide benchmark analysis to support key valuation 
inputs;

 • Provide periodic workshops to AIFMs regarding 
the practical application of the VP&Ps.

The use of models to value assets

 • Build valuation models that meet valuation 
and reporting needs. 

 • Independent validation audit of internally 
produced models.

Calculation of NAV

 • Mechanical calculation of the NAV per unit/share  
for each AIF.

 • Periodic review of the key aspects of the per unit/
share calculation, including sense-check of NAV 
calculation.

Our approach Credentials
KPMG Luxembourg provides valuation services with 
specialized and dedicated teams across all sectors 
covered by the AIFMD:

Over 
70 assets across 

Europe and 
North America  
with top tier 

GPs and 
institutional 
investors

Over 
200 portfolio 
companies 

including LP and 
GP interests

Over 
1.000 properties 

(including 
office, retail, 

industrial, 
and residential)

Infrastructure Private Equity Real Estate
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Case study
Our experience and lessons learned  
IMPLEMENTATION PROJECT

Approach

 • Qualitative gap analysis;
 • Quantitative gap analysis;
 • AIFMD data management process definition;
 • AIFMD Reporting production process definition;
 • Implementation effort assessment.

Deliverables

 • Missing AIFMD fields to be created;
 • Existing AIFMD fields to be consolidated;
 • Target AIFMD data management process design;
 • Operating Memorandum drafting;
 • Implementation plan drafting.

Learning points

 • AIFMD required data subject to interpretations;
 • Regulatory expertise is required;
 • Proper data gap analysis is key;
 • Different profile and departments need 

to be involved and coordinated 
(e.g. IT, accounting, risk, legal).

Our experience and lessons learned 
AIFMD REPORT PRODUCTION

Approach

 • AIFMD (raw) data gathering 
from various sources/locations;

 • AIFMD dynamic data computations;
 • AIFMD reporting scope monitoring;
 • AIFMD data controls at various steps 

of the process;
 • Industrialized AIFMD report production;
 • Compiled reports automated controls;
 • AIFMD report dissemination to authorities.

Deliverables

 • Raw data needs for dynamic data computation 
is huge and time-consuming to capture;

 • Workflow & exception management is key;
 • Management of production is time consuming 

and requires regulatory expertise (e.g. follow-up 
with regulator and ESMA changes).

AIFMD

REPORTING



Executive summary
One of the core objectives of the AIFMD is to 
enhance regulators’ ability to identify, assess, 
monitor and manage systemic risk effectively. 
In this respect, AIFMs are required to provide 
certain information to their competent 
authority on a regular basis for each AIF 
managed.

AIFMD
REPORTING

Scope
The AIFMD sets out the following detailed reporting 
requirements: 

 • The principal markets and instruments traded;
 • The main categories of assets held by each AIF, 

including principal exposures and concentrations;
 • The percentage of assets subject to special 

arrangements due to illiquidity, any new liquidity 
arrangements and results of liquidity stress tests;

 • Risk profile of the AIF, risk management systems 
employed and results of stress tests;

 • For AIF using leverage on a substantial basis, 
reporting on the level of leverage in each AIF 
distinguishing between sources of leverage, 
identity of the five largest sources of borrowed 
cash/securities and extent that assets 
are re-used under leveraging arrangements;

 • Additional reporting may be requested by the 
competent authorities on an ad-hoc basis.

AIFMD reporting requirements are applicable 
since July 2013.

Our services
Our AIFMD reporting tool:

Why build a time consuming internal service, requiring 
in-depth knowledge and dedicated time and resources 
which is not part of your core business? KPMG can 
provide an outsourced AIFMD reporting service. We have 
developed a service covering the different aspects and 
challenges of AIFMD reporting which can be tailored 
to your requirements:

 • “Best of Breed” KPMG AIMFD reporting tool;
 • Workflow management for data gathering process 

from different sources and contributors;
 • Task management;
 • Control panel for completion, plausibility  

and approval process;
 • Calculation and classification of required data and 

information according to AIFMD requirements;
 • Quick and easy access to different contributors  

from different locations;

 • Ability to cope with high volumes.

Our AIFMD RACER tool

AIFMD RACER is an in-house developed solution 
generating XML reports to fulfill AIFMD reporting 
requirements. In particular, AIFMD RACER covers 
the following services:

 • After a GAP Analysis, importing and uploading 
of defined client data and information in the Racer 
platform;

 • Performing consistency controls based on data 
formats;

 • Identifying and documenting required business rules 
to treat client raw data;

 • According to required client business rules, 
performing ESMA classifications (such as 
SubAssetType or Geographical Focus) and 
calculations in accordance with article 24 AIFMD 
requirements;

 • Performing and monitoring of exception 
management process;

 • Generation of final XML reports (as well as Excel 
versions) including validations controls based on 
the XSD scheme and further ESMA specifications;

 • Ensuring workflow management process as well 
as monitoring functionalities via a Web-frontend;

 • Optional: Dissimination of XML reports to the NCA’s.

Our approach
YOUR CHALLENGES

Data challenges:

 • Availability;
 • Completeness;
 • Accuracy;
 • Granularity;
 • Data treatment & classification according 

to AIFMD requirements;

 • Data gathering from source systems .

Reporting challenges:

 • Developing a sustainable, flexible and reliable 
reporting capability;

 • Keeping up to date with changes to reporting 
requirements and the data implications.

OUR ANSWER

We have developed a service covering the different 
aspects and challenges of AIFMD reporting which 
can be tailored to your requirements:

 • Workflow management to gather data 
from different sources and providers;

 • Control panel for completion, plausibility 
and approval process;

 • Calculation and classification of required data 
and information according to AIFMD requirements;

 • Quick and easy access to different contributors 
from different locations;

 • Ability to cope with high volumes;
 • Regulator support and updates;
 • KPMG internal developed reporting platform 

and client front-end.

Credentials
KPMG provides major global Asset 
Managers with a managed service 
for AIFMD report production to:

Already filed 
with EU 

regulators

2,200 
AIFs

13 EU 
countries

10,000 
reports (p.a.)

With more than 10,000 
reports processed annually, 
KPMG is a market leader  
for AIFMD reporting.
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Our AIFMD in-house Scoring 
methodology
AIFMD Scoring methodology is an in-house 
developed solution generating Scorecards to fulfill 
AIFMD risk management function requirements (incl. 
liquidity management). In particular, the Scoring 
methodology covers the following services:

 • Comprehensive risk inventory to identify all the risks 
each single position of an AIF is exposed to and all 
relevant risk factors to set up a risk profile;

 • Retrieval of market data for all relevant risk factors 
(e.g. FX-rates, interest rates, share prices etc.);

 • Calculation of scores on an ongoing basis for risk 
categories market risk, liquidity risk and other risks 
as well as for risk classes FX-, interest rate, equity, 
credit, counterparty risk etc.;

 • Assignment of scores to a score-scale which 
indicates the level of risk;

 • Implementation of quantitative risk limits covering 
market, credit, liquidity, counterparty and operational 
risks to trigger remedial actions if limits 
are breached;

 • Calculation of scores under various stress 
scenarios for market and liquidity risk;

 • Comparison of liabilities based on estimated 
redemptions and liquid assets to manage 
liquidity obligation;

 • Creation of Scorecards covering the risk categories 
market risk (incl. the risk classes FX-, interest rate, 
equity risk, revenue risk, etc.), liquidity risk and other 
risks (incl. e.g. credit and counterparty risk) including 
all relevant scores as well as the three main 
contributors to each type of risk within a portfolio.

Illustration of liquidity risk scorecard as one of the three scorecards

AIFMD

RISK MANAGEMENT



Executive summary
According to Regulation (EU) No 231/2013 of 19 
December 2012 supplementing Directive 2011/61/EU 
on Alternative Investment Fund Managers (AIFMD), 
risk management is, besides portfolio management, 
the core business function of AIFMs. It is of high 
relevance with respect to investor protection and 
systemic risk. The risk management function 
and related activities must be independent from 
portfolio management and should play a central 
role in a sound internal control system. Risk 
management is at the heart of AIFMs: it is 
linked to valuation, disclosures, capital and 
liability issues, etc. It controls the heartbeat 
of an entity. In this respect one of the main 
objectives of AIFMs is to establish and 
maintain a permanent risk management 
function as a central component of a 
sound internal control system that shall, 
among others, implement effective risk 
management policies and procedures in 
order to identify, measure, manage and 
monitor on an ongoing basis all risks 
relevant to each AIFs investment 
strategy and consistent to each AIFs 
risk profile to which each AIF is or 
may be exposed to.

AIFMD
RISK MANAGEMENT

Our services
KPMG provides assistance in understanding and 
implementing the broad range of AIFMD risk 
management related requirements for the broad range of 
alternative asset classes (private equity, loans, real estate, 
microfinance, renewable energy, shipping, etc.).

We have developed first class solutions for the benefit 
of our clients. Our striving for excellence is your value 
and competitive advantage. We offer our risk 
measurement services also as an outsourcing solution 
allowing our clients to take advantage of our unique 
solutions such as our Risk RACER (please refer to our 
RACER services) for hedge funds and our scoring model:

AIFMD risk measurement 
compliant scoring model
Why build a time consuming internal service, requiring 
in-depth knowledge and dedicated time and resources 
which is not part of your core business? KPMG can 
assist implementing AIFMD compliant, robust, cutting 
edge scoring methodology for all different types of asset 
classes (Real Estate, Private Equity, Fund of Funds, etc.) 
to identify, assess, measure, limit, monitor and manage 
the different risks an AIF is or may be exposed to. We 
can also provide an outsourcing partnership to calculate 
scores as risk measures based on our in-house Scoring 
methodology.

Credentials
KPMG has successfully implemented the scoring 
model for a broad range of asset classes managed 
in Luxembourg and abroad. It is a comprehensive, 
practice proven, robust and full AIFMD compliant 
approach which establish a new standard 
for alternative risk measurement systems.

Scope
The AIFMD sets out among others the following 

principles and requirements for an AIFMD compliant 
risk management function:

 • Risk Identification and profiling;
 • Establishing risk management policy and 
procedures that enable an AIFM to assess for each 

AIF it manages the risks it is or will be exposed to;
 • Calculation of leverage and other risk measures;
 • Risk of each position taken and its contribution to the 

overall risk profile should be accurately measured on 
the basis of sound and reliable data;

 • Establishing of quantitative risk limits aligned to the 
risk profile and investment strategy of an AIF covering, 
at a minimum, market, credit, liquidity, counterparty 
and operational risks;

 • Monitoring and controlling the adequacy and 
effectiveness of the risk management policy and of 
the arrangements, processes and techniques;

 • Implementation of appropriate liquidity management 
system to monitor and manage the liquidity obligations 
of the AIF;

 • Conducting periodic stress tests and scenario 
analyses to address risks arising from potential 
changes in market conditions that might adversely 
impact an AIF;

 • Consistency of risk measures with risk profile, 
risk limits as well as reporting.


