
 
 

 

Helping the NHS deliver 
up to 20% effi ciency savings 

Performance Through People
 

Radically improving staff 
productivity by creating a culture 
of employee engagement in 
healthcare organisations. By using 
high performance, cost effective 
people management practices, 
the people who are at the heart of 
healthcare will deliver safe, high 
quality, effective, and effi cient 
patient care. 

While the “Agenda for Change” created new 
pay arrangements and contracts for key health 
professionals, increases in pay for many have 
not resulted in sufficient and measurable 
increase in performance or productivity. 

Productivity is driven by: 

•	 the organisational structures and processes 
to deploy the right resource at the right place 
at the right time; and 

•	 the support and culture of management, 
review, and reward to enable continuous 
improvement of the performance of 
individuals and teams. 

“ Performance Through People” delivers these two  
enablers of productivity together with insights 
into how we help clients reduce workforce costs  
while improving quality of the services provided.  
Why is our approach so valuable? There is clear 
evidence, from both the public and the private 
sectors, that highly engaged employees working  
in  productive and high performing organisations 
are not only more productive but deliver better, 
more consistent outcomes. 

“The quality that sets KPMG apart from other advisors on the “people 

agenda” is our ability in, and passion for, evidence based decision making 

on topics normally subjected to fad, fashion and assertion.” 

Robert Bolton, KPMG Associate Partner 
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KPMG’s approach helping your health organisation deliver Performance 
through People has three levels. 

KPMG works with leadership teams to create 
an integrated approach to workforce structuring, 
policy definition and performance management 
that drives and reinforces desired behaviours; 
creates more engaged employees; reduces 
the cost of human resources and confi gures 
employment policies and practices in 
an optimised and cost effective way. 
We accomplish this by delivering at three 
levels of the organisation: Leadership, Human 
Resources, and Front-line. 

Leadership 

•	 Optimise accountability structures – Using 
“lenses of lean organisation” we identify the 
areas where effectiveness and effi ciency can 
be improved through better spans of control, 
more effective organisational layers and 
minimising role duplication and accountability 
overlaps. We build scenarios and models 
based on the actual client environment.  
We provide analysis of current organisational 
structure to build a map to the new target 
operating model. 

Human Resources 

•	 Redesign performance management 
processes – We work with the Human 
Resource (HR) functions to develop and 
deploy new performance and talent 
management regimes that enable high 
performance ways of working. HR activities 
that are transactional and non-value-add are 
frequently deployed to alternative structures 
that deliver cost effective service such as 
People Service Centres supported by IT 
enabled processes. 

•	 Optimise employment policies and terms and 
conditions – KPMG models the returns on 
investment of alternative workforce policies, 
terms and conditions of employment, and 
talent management strategies. These models 
help the leadership team make decisions that 
rest on sound analysis and evidence. 

•	 Create new reward and performance systems 
– KPMG redesigns and implements new 
performance management systems and 
variable pay incentive plans. These schemes 
have become increasingly popular where 
employers wish to stabilise basic pay and 
reward performance across the workforce. 

•	 Helping HR functions and Medical Directors 
understand the implications of Revalidation 
and other regulatory reform on the healthcare 
professionals which they employ. 

Frontline 

•	 Support workforce planning and deployment 
– Healthcare is perhaps the most complex 
work environment. Our process engages 
the front-line in developing solutions that 
meet their needs. KPMG models different 
workforce planning and deployment 
decisions. Our tried and tested methodology 
has helped clients plan and deploy resources 
to help ensure high quality services at 
optimum cost. Where appropriate, KPMG 
works individually with rostering managers 
to help them more effectively match the 
demand for skills and resources with the 
supply of appropriate staff. 

•	 Catalyse employee engagement 
– Organisations with high levels of employee 
engagement outperform their peers by 
between 30 and 50 percent on a range of 
financial and quality measures. KPMG, as a 
recognised employer of choice, understands 
the levers that help clients accelerate 
employee engagement. KPMG works hand 
in hand to help clients build enhanced teams 
engagement, develop required capabilities, 
and deliver meaningful results. 

Our approach works. KPMG typically achieves 
20 percent to 30 percent reductions in 
workforce costs by engaging the leadership 
in staff in designing ways to deliver signifi cant 
improvements in performance. 

© 2010 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of 
independent member firms affiliated with KPMG International Cooperative, a Swiss entity. 



 

 

 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

Less blue sky, more brown mud | 3 

Credentials 

Major London Acute Teaching 

Hospital Merger 

The Trust reorganised in 2008 with the 
establishment of seven Clinical Programme 
Groups across its three acute hospital 
campuses. KPMG were appointed to support 
the Trust in terms of clinical organisational 
development as the organisation developed its 
AHSC agenda. 

The benefits of our OD support programme were: 

•	 Helping new CPG leaders and leadership 
team become established. 

•	 Developing the culture and incentivising staff 
during change. 

•	 Delivering the necessary joint savings through 
a period of organisational change. 

•	 Redesigning clinical services and managing a 
successful public consultation. 

•	 Retaining the best staff during a period of 
fundamental organisational change. 

•	 Standardising and streamlining patient care 
across hospital sites. 

NHS Pensions 

NHS Pensions were considering a modernisation 
programme including software revisions; 
the formalisation of manual procedures and 
facilitating a member’s choices exercise. 

KPMG were asked to review the organisation’s 
ability to meet its business challenges and 
modernisation programme plans. This review 
was partly a technical review of their systems 
and processes and partly a review of the 
organisational behaviours and culture. 

The resulting report fed back on the current 
organisational behaviours and the drivers for 
it; it highlighted organisational blockers and 
enablers to the modernisation programme 
and recommendations on how to overcome 
the blockers. 

East Midlands PCT 

A high performing PCT wanted to produce a 
thorough Organisational Development (OD) Plan 
as part of the World Class Commissioning (WCC) 
assurance process. 

The OD plan needed to support the delivery of 
the organisations 5 year commissioning and 
investment strategy. 

They had both capability and capacity issues 
which needed to be addressed following 
a transitional period which included the 
organisations formation as a result of a merger 
and a previously intense turnaround period. 

The OD plan needed buy in across the 
organisation in order to priorities activities and 
ensure engagement during implementation. 

The results were: 

•	 A comprehensive and fully bought into 
OD Plan. 

•	 OD priorities delivering an increase in 
capability of WCC competencies. 

•	 OD priorities delivering the organisation’s 5 
year commissioning and investment strategy. 

•	 Outlined next steps for implementation and a 
suggested delivery structure. 

•	 Recommendations and advice on the current 
organisational structure. 

European Mobile Phone Company 

We have supported a market leading mobile 
and digital communications company in the 
transformation of their European HR function. 
This has taken them from a relatively high cost 
base in HR, with inconsistent service delivery, 
to a lean and focused HR function that is 
performing a far better service for the business 
at 25 percent less cost. In particular, we have 
helped our client to implement performance and 
talent management, employee engagement and 
employer of choice practices that have in turn 
helped deliver better customer service. 

© 2010 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of 
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“KPMG have worked in true partnership with us, they are very much part 

of the team but they also bring challenge, new perspectives and insight 

that have helped us to achieve a genuine breakthrough in how we work 

and deliver value to the company. They are true business partners.” 

European HR Director 

Contacts 

If you would like to explore the content in this section further, please contact: 

Robert Bolton 

T: 020 7311 8347 
E: robert.bolton@kpmg.co.uk 

David Knight 

T: 020 7694 4061 
E: david.knight@kpmg.co.uk 

Paul McBlaine 
T: 020 7694 2835 
E: paul.mcblaine@kpmg.co.uk 

kpmg.co.uk 
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