
 
 

 

 
 

  
 

 
 

 

 
 

 
 
 

 
 

 
 

 

Helping the NHS deliver 
up to 20% effi ciency savings 

Total Performance Improvement
 

Transforming provider quality, 
efficiency and productivity in 
service delivery. 

The combined pressures of rising demand, 
tough budgetary constraints and an increasing 
focus on quality means that over the next few 
years we can expect a large number of 
organisations in the modern NHS to face 
unprecedented fi nancial challenges. 

For a number of years many NHS organisations 
have delivered traditional CIPs by ‘trading out’ of 
difficulties with additional income under Payment 
by Results. 

Several have also been able to deliver savings 
through in-year, ad hoc measures such as holding 
vacancies and ‘salami-slicing’ budgets. 

With static or declining income assumptions 
the game has now changed and a new, more 
transformational approach is required to deliver 
clinical, operational, and fi nancial improvement. 
This approach will demand deeper engagement 
with the clinical workforce, better fi nancial and 
operational control to turn off the spend tap, 
proper organisational strategy development and 
greater rigour in implementation in order to create 
a rolling programme of sustainable improvement. 

“With proper planning, meaningful clinical engagement and hands on 

support, KPMG can help your team make a real difference to the quality 

and efficiency of services that patients receive. Even in diffi cult economic 

times, it is still possible to deliver substantial cost improvements without 

impacting on front line services.” 

Jason Parker, KPMG Director 



  

 

 

 

 

2 | Total Performance Improvement 

At the heart of our ‘Total Performance Improvement’ proposition is 
the rigour and process that you would expect from KPMG: robust 
financial, clinical and operational baselining to give you clear insight 
into your position and prospects; senior stakeholder management to 
align the whole organisation around the challenge; and programme 
management where people are held to account for delivery.These 
characteristics are a given, however in line with contemporary NHS 
themes, our transformational ‘Total Performance Improvement’ offer 
rests on a number of additional features: 

•	 Meaningful clinical engagement – 
many cost improvement programmes 
are predominantly fi nance function led 
and fail to engage properly with the clinical 
workforce. Staff have to be part of the long-
term solution and we have adapted our team 
structures to include respected, senior, and 
independent clinical associates capable of 
providing challenge and support to your own 
clinical teams, international best practice 
insight and pathway redesign leadership. 

•	 A focus on cost control – at the same 
time as designing a comprehensive CIP 
programme, it is vital to embed rigorous 
controls over cost, cash and workforce. 
Our team can deploy these skills quickly 
to stop the bleeding. 

•	 A focus on prevention – it is no secret 
that unnecessary costs and poor patient 
experiences can be avoided by focusing 
on prevention of falls, infections and 
other adverse events. Our methodology 
involves working with your clinicians to fi nd 
ways of avoiding, rather than reacting to 
these problems. 

• Comprehensive back offi ce improvement 

– we have a proven track record in delivering 
savings in procurement, maximising the 
efficiency of estates, improving fi nance and 
HR functions, and capturing the benefi ts of 
shared service opportunities. 

•	 A focus on workforce productivity – 
whilst ideas such as reducing agency use 
and job planning reviews characterise most 
CIP programmes, the full potential of reforms 
in areas such as workforce structures and 
performance management arrangements 
have yet to be harnessed in the NHS. Our 

‘Performance Through People’ proposition 

talks to this in more detail.
 

•	 Hands on implementation support – 
we believe that the nature of the support 
we provide differentiates KPMG from 
other advisors. Our people are not 
content with writing elegant plans 
that sit on shelves; they enjoy rolling 
up their own sleeves and working 
alongside NHS staff until the job is 
finished. We include an ‘after care’ 
service to ensure that plans can 
be revisited and adjusted after 
the end of our assignment. 
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A transformational offer that can: 

• Challenge thinking

• Enable providers to do things 
differently, not just better 

• Support the QIPP agenda 

• Tackle the root causes of costs 

•	 Make staff part of the 
long term solution 

• De-risk implementation 

• Enable capacity to be taken out 

Over the past three years KPMG has worked with over 50 providers, ranging from large 
teaching hospitals through to specialist centres, standard DGHs and community provider arms 
to deliver major effi ciency programmes. We have consistently delivered substantial recurrent 

benefi ts, typically between 10% and 15% of cost bases, alongside 

making improvements to pathways and outcomes. Our work has also delivered returns on 

investment as high as 50:1. We are confi dent in our approach and are prepared to 

work contingently to help you deliver your plans. 

Credentials 
Walsall Hospitals NHS Trust  is a small DGH  
with a turnover of £150 million and a new hospital  
build about to open. KPMG worked with the  
Trust over a period of nine months to develop an  
improvement programme that identifi ed £20  
million of benefits.  We established a programme  
management function and culture within the  
organisation, and worked with managers to  
deliver on the savings. Now on a much more  
stable financial f ooting, Walsall Hospitals is about  
to open its new build PFI. 

Poole NHS Foundation Trust is a medium 
sized FT with a strong reputation for clinical 
quality. In 2009/10 financial problems de veloped 
and Monitor intervened. KPMG has worked 
with the Trust for the past 6 months to quickly 

© 2010 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of 
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establish financial and operational grip, de velop 
the Board and to develop a recovery plan that 
returns the Trust to recurrent balance. 

Hillingdon Hospital NHS Trust traditionally 
achieved strong performance levels, but was 
facing a financial gap in order to underpin  
a successful application to Monitor. KPMG 
worked with the Trust to identify and develop a 
rolling transformation programme over a three 
year period. Our plans identifi ed recurrent 
savings of £12 million, much more than the 
Trust had thought was possible, and these 
effi ciency savings are now being delivered. 
We are currently working with the Trust to 
maximise additional benefits from its  
estates footprint. 



 
 

  

 

 

 

 

“The KPMG experience was important in gaining the Board’s attention and 

engagement.You held up a mirror – an authoritative mirror – to our issues 

and challenges. Jason Parker and Andrew Hine understand Health inside out. 

They know how things ‘land’ in the NHS.Their approach has been enormously 

helpful in amplifying my determination to keep things going. They have 

forced and maintained the drum beat, but in such a way that people still like 

and respect them.” 

Sue James, Chief Executive, Walsall NHS Trust 

Contacts 

If you would like to explore the content in this section further, please contact: 

Jason Parker 

T: 020 7311 1549 
E: jason.parker@kpmg.co.uk 

Andrew Hine 

T: 0121 232 3744 
E: andrew.hine@kpmg.co.uk 

www.kpmg.co.uk 
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