
Initial assessment
High level opportunity 
identification & assessment.

Vendor 
selection

Conduct vendor 
evaluations 
in order to 

support RPA 
opportunities 
in near and 
long term.

Pilot 
implementation
Prioritise best 
opportunities 
for pilot 
implementation. 

Industrialisation 
& COE setup

Organisation wide 
implementation and 
establishing Centre 

of excellence (COE).

RPA strategy 
and roadmap

Develop RPA 
vision with 

overall business 
objective, 

strategise RPA 
future state 
and develop 

roadmap 
(People, 

Processes, 
Technology, 
Governance 

and Sourcing).

How to get started with your Intelligent Automation journey
Some of the biggest challenges that organizations typically face in 

adopting automation are uncoordinated efforts between stakeholders, 
inability to build a realistic business case, determining the right set of 

opportunities to automate, deploying the ‘right solution’ in the ‘right 
way’ and addressing change management issues post implementation. 

KPMG can help you correctly embark on the automation journey with 
our deep expertise in IA consulting and implementation services.

Have a look below for what we can do to help you kick off your IA journey:

Opportunity Identification
 – Proof of Concept.

 – Deep dive assessment.
 – Business case.

Helping you on your journey 
towards automation
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