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2|HE| F5(Liberty Mutual), XHEFH 7|& 7|2 SAE(TuSimple)2t HIF

- BEHER NEFY odd EE 28 N850 Tt Us 7IE 7Y, Al ZE2 AMZ0| HESHK| 2 AteFd EZ 332 30| 435I
UPS, R0lA QAT A(U.S. Express) S 7|8 StES R4&0617| o A2 EH MHIAS Y S

- 2|HE| RFH2 02 X2 1Y 2T7(|He ot HE5d Be 248 /Y- oY S50 = E4En 20210 EHME HZ

0|29 AEIEY & H|T =2 X|(Koop Technologies), API 7|8 XS 8k} HE| ZHE JHut

- APIE Soll 2T 7|SSAZRE 2T H0IHE HAl2E 7|S= 24510 23 2|A T Ifof, 53

- 7| & (oA H2 A0 HIgH 2| SHEQ07H HRSHA] 2210 22| X3l X1 HI0|HE 8

i BUBS Sl EA S0| O B2 R0 92510] 212D A5t 717 ZHS LR 4 UES X

=

o1, 7121 7 S0 28
s
o

|5t 22 2E2 8

Source: Swiss Re, H2E T &}, HHKPMG ZHAH M-
Note: *H& %At X[ A|AEI(Advanced Driver Assistance System), **A|Zt, 717t J & Xkg A1Z0| QHM5HH| REEE=2 MAIE Z£74(Operational Design Domain),
**x0|7t 717 MSZEF2(Human Machine Interaction)
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(2) CIXIE 7|9t 2 A0l TE5LE S5t 02 2= Zst

REY HHME Lelol S8AE2 FYRP R47t 28 FYHUA, 7I=-HoIH Z-H

OIX| TTH517| 0242 AICHS 2HOI51T QICH BB B HislsHs CIXIE 210
17 M50 M2 HRSZS PIS0710} SH= ARB0] X3 O, 0[0f HEIAK= ZRT|KO=
Iz B5IAL KPMG7} HIS X7, D275 231 S CIXIZ-Gl0EIS 7|0 JIXIS YEsH= Ae AMeo|
SINEIRS T ING N SHEQAR Meksh= M2{0| QP ELCE
- Alerde] - Ant0[E KPMG International0] 22 ESAISS [HAO= 5 SSFA| II2H E3 WO 5
o GF JHI0[ 7k M7 Aofzz], ICi20]g St 200| T2} FaHs HIE T} s LY, 128 159|9rﬂ_+%10|§8
Algottd S5 33 QI HES SHOR HHO| THY AZE HOR ZMEICL KIsH

o
=
Automation, I1A)0]| 7|EI5H 2Ol Hut0| ZT AT S84 K|

I

HESIS flot 2N MEA Sk EEAM9 =2 TIAIE O|UAEEILE 4 QU

S6| XSaH CIXIZEE S5t U BSY YSI= HSGHs MU U 2123 (S0 s
7| I BLE7HE2 THIR B TOIE 27517,

AL I3 RS =io
S AHA AARIS] EXME I HIBRE S2| 2X= AM|Z FEIoH |7 K| §IUH Z0] AFMO|Ct
8Lt 220lE =228 M E-FAS0] Xf oh-CXIE O|UMEIEE SHC=2 2T
(Low-code, Z|Ast=l FHOZ 28 T2 7S WIZH| I HIESIEE X|R5t= 22M
2
=

MUl

O|Lt 7 etdg 9l0|) 71&8 XEdh= A7t SHhE 1 U
=0 | |
)) EEALUIFQI S M- Dot 71 LS B2 MRXAL Zit
B U2(789 MABG56 MW UHRAS29)
AZ(Product) 35% 43% 22%
Toi(Distribution) 36% 95% 39%
v/ 216210|E(Underwriting) 33% 45%
v/ A% &2|(Policy Servicing) 40% 5%
v/ H7(Claims) 39% 55%

AHIAME Contact Center)
T(Information Technology) 38% 30%
2l 2|(Human Resource) 4% 25% 1%

4= (Finance) 57% 20% 23%

Source: KPMG International(2019) ‘Operational excellence in insurance’, 24KPMG ZR|S7-2d RhA
Note: H20i Z0{et 697 22 Eedit= 714 BRES 1~92 SHoIRCH, 10| 7+ JHM0] &g 2/0|
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Y)) HEAIMERQI X558 A= 5K(Intelligent Automation, 1A) 7Hs FY

A\ 4

7H4HIM AENY
(Digital Virtual (Product
Agent) Development)

AE
(Product
Strategy)

ADE BN
(Smart Product
Development)

4B 2R 24
(Product

Y Research
& Analysis)

o= Sl
(Product
Innovation)

oft 24|

(Policy
Construction)

o= 23
(Product Launch)

TEZZQ =g
(Portfolio
Management)

o4& BLEHY
(Product
Monitoring)

B Class 1: 7|28 X153}

Source: KPMG International(2019) ‘Operational excellence in insurance’, 48KPMG ZHSTE M4

0K
(Sales and
Distribution)

QC2H0[E
(Underwriting)

EES?
(Risk

Planning Assessment)

And Execution)

AARe T

(New Business:
Renewal
Processing)

& Y FHHZ[X]|
(Account
Structure And
Coverages)

3 D20l
Rating and
Pricing)

==
o=

(Enrollment)

HEEZ[QR
A3 II}
(Portfolio Risk
Evaluation)

e
(Retention)

Ol AHe R
(Marketing
and Channel
Strategy)

=
(Channel
Development)

i 400
(Channel
Profitability)

A4

NS QIX| SAIE]
(Cognitive (Cognitive
Enrollment) Call Center)

B Class 2: Xi53t 153}

ALY

(New Business)

2lwd

(Renewal)

A

(Endorsement)

et

(Cancellation)

72 E
(Bind)

Ol7+-&S2

(Issue-Complaint)

28 MqH[A
(Custome
Service)

==
(Call Center)

B Class 3: QXN K535t

HHALD
sogz

(FNOL&Triage)

XAt
(Investigation)

7t
(Evaluation)

ZHO| AT
o O
(Adjudication)

==
34

(Settlement)

HAAP | ZAL
(Fraud Handling-

Investigation)

N
EN S

(Litigation)

8l Q1o
CHP{EHH|
(Recoveries,

Salvage,
Subrogation)

S —

_’

s
AHE2L0|E
(Intelligent

Underwriting)

QIX| F+
(Cognitive
Claims)

A\ 4

QIX| B T4
(Cognitive Claim
Intake)

S+ EN
(Claims Analyzer)

A7 |- HE-E
314 Hic]
(Fraud&Legal&
Claim Recovery
Vendors)

RN oS
(Predicted Legal
Reserve)

W 7E xtEst
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11

F2I5|EH UK,
ZRILC JlsS EEol0]
‘HI2{2|Z HI0|E X
SR LIS HHEH
TS = HALAIAEIS

JEHE A% 99

AQA Z|If ROl CHEM HEAL F2|5|2 e Y=X|E(Zurich Insurance UK, 0o}
FBI2|UK)= ol D=2 oF 329| 22 XIX[oh= Hi2 BE HetdEe] QIC20|E DENAS
ZHA X(Lotus Notes) 7[29] 2| HA| A|ARS 2 T2 2401 37| QJESHRITE. F{5|2]
UK ElEEA MARRI B E S2l(Barrington Clarke)2 AIARQ| S22 ML=

Ol EHIS= Qo T2 2| HAl ARO[ F2{5|UKS| BYS AlFok=Hl H Ol Mgt

OfA| R4Cal TSI ALY M52 ZFoIRA. 0|2 H=0] (TSRt TEEARE
| |

Bs Ao 20213 HIESA(DevOps) ALY 2ELAE IULAS

ofoil thet Petez F2|5|UKe MAX 7|1&7|Y X[HA(Siemens)2] 2RTE &84
EE WA (Mendix)2t MFoH, ERIE 71ES SESI0] 1252t B2 ALt 7|1&
HAA AAELS TS FAF £2M(Enterprise—wide Solution)@! ‘H|2{2|Z H|0|H 24K
EZFM(Terrorism Data Capture Solution) & 71&0t11, 20224 7€ £0t2(Roll-out)
IRAC OIZ Salf F|2I5|UK= B B& AEF2] AC20|Hut HEE XA S 2|46,

H2t0|ge Fotk R MeEEE F0ls S ¥FeES I /oI,

ol

re

i
ro

$0

A

o
ro
>
N

>
rio
Qj
rr
o 12
u

F1500 H 12| ZHS0] XAl - EAt HES oF 0N Sfoled 4~
tOI TAL £2M ‘LEo| ESZ TH(My Plans Portal) & 223E
£ HHRI=(Back-end) AIAHI0| SBIGHALCE
HIDARIE 78R LI0] S2 RF010 28 AXg ME5tL
HEE MRSk= FaceQuote e 2RTAE X 0|0|X| QMY &S EESI0] 7HLst HE AT
FaceQuote 7JLEIS 2QAC JHLIXIQF UX/UI 7R}

=
LEEAE(Front-end) 7HE0l= 4L, TA| A 72 & 70

~
>
mjo
S
R
IER=)
B-d
)]
Q'B
29
|O
=
<=

=
1o

)
=
~
[
2

B
fO
mn
Q
]
Kl

(o]
]
>
0
0

F2|5|UKE &= 1,4007H9) Y& E 2HA X 7|8t AN Z27MS 2RTCES E85t

HE A3t T2 MO Z TR A1Zl0|Ct

FaceQuote App. Zurich Insurance
v ERTE(Low-code) 71&S E3}0] 7T0f| 71
v 17t 63,000%2] 1124 MI ALXIS HSIME AXO R gt
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1

HHAL YHICE Ho)
=0 MEF TR gl
RIS T,

LAY 712z H=5
ZAEGHoF 99

)) UHICIE B3 Q3 CIEHOYA|)

2. MAS S5 AUX| 2SS Y5t BRAQ! Sh- AR £7

(1) D12 CIXIE 28, MHIAY 2H(AAS) HIZLA RE HE

MH|AE HIZLA DHQN YHICE Hed A2 0% 27| HAO|C. Z2Lt Ciefet S

712 MB|A9] F3iil QI 0fH| 2 V= ET SO| 24 &= 54t 0| tldt= 20¢
0|H, H2 Hili- RS B[22 LTS 4l 124 78I 20| 750t/ | W0l E&ALS]
HAMHS Ploll 7+ M2 12E00F & FH S SHH0|CE. 00l 2IA= YHIHE 2
T LIRS HIZUA REO A TRIZC} Sithal V] 22 H H|0|H 28 9, Xl

IE LY M=, 2 A MA gHl SO et HAA 121 28|17 220t

=" =

O API 7|8 MAIAZ Q| ITRIZ2t JHM - 15}

i I

YHILIE 22 SAR} XSAL AL 7t0] S§0| IWNEA TtE [ 7Fsoftt. 2L

Ea*f"@l CXEsk= Wls HE S 02 ZTHOIA T2 L0l HIoH A ATt F7

11 UACH, E5] APl 7|Ht SHF-QZ2t= SUHOA 22 WZHO0| MY BN ==

LY THH| I/t B0Al= AC=2 LN UL AHHE 20| APIE 7|Ho=

CXE EgiMb|Acts RS 2] Al 2l AA] 21822] oA S22 B2 E-ALA|

FA- 22 HIE2 B71, &7 A2 ot A9, 7131 7SOl Mgt A7 X80 0f2iz
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(YR 45 %)

A S E
Add-on 7FX|MH[A
off) S3HZ0iIM of) 12 oY of) =41 b ofl) nﬂlﬂlo* off) =tels
EfAL HEYE OFX|2f SEAOf| A SHZO0| HHZR0HA| JIARIES St L3S 2ol
CHE| EHoH T A= SIS NS 22 HSME HZ CH=2| 2f|C| Ho|=
AMH| AR} (Ready-made)
A0l =2 2NE HS
v SAE MOt

UHITIE B 2% CHASH0| M2t TH0|H M22 7HXIS

HEe =2

A= Cidet MELH 3 ZUsH JF8A 92 529 371

Source and Copyright: Simon Torrance, CEO, Embedded Finance & Super App Strategies, www.embedded-finance.io
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)) UHICIE B3 22 329 M 7| AL

ElE2KTesla)

- __ . _ ‘DIC7[oMCic BsinzEs
| Bt T B e

SHEEZYA(Sompo Holdings)

SOMPO “2HICIE HEiAje] SHE 95t
HOLDINGS MK EX}-IHEL{AP

- KFSAHEE 20f2 AfH|A
SHEkS Q5 2019 82
El&2tel HaAres
HEet 2
(Tesla Insurance) & EA|

- 2022\ 2RY SXA2Y D71 A2
(Morgan Stanley)= El&2t] Holdings) At2|At £IOA|O}
DTC(Direct to Consumer) 7|8t (Sompo Asia)= UH|CIE 23
YH|CIE HEH0| XSt 2 RE2 A QUO0{EI= 71” AHH
MEL 320| € 7{0|2f Bt X|L|O{A(Cover Genius)O|

20214 9% 5HTE H2H9|

TR EX}

- YR EXEYA(Sompo - ZEEGAE AH XL 0AL]
=24 CX|E SHE Xcoverg
JHioz I=4 gH|t=
HIAEOM CXE 28 M2
S-deket ol
- Xcovers H X|L|0{AQ|

2=28 OXE EsiEe=

- 78 X|L|0{A= OfOFE 70Ol SHEY AHICIE B M

- A HOHE /Ee=
HAZHIEMS XS,

MIES HEC2M B0t

- Hl&2t 82 £Ql(Insurance
Premium)2 2031471
962 Z2{0f 0|21, AIHERER

HEstBEYE B 2.8%2 109/ 0/ 2 MY (Amazon), 215 UIntuit) L ATECIA OpAJO} M 147H
DM 428 HIE 2H2 & (0|2 Xt=xt ESiAre! A= 0|t|0](eBay), AII|(Shopee)
o = 2y oo apl et AV 718 TILIoiAR
- o oidas B2 3%z 7+8) s Late ] o TEUHS SN s
=& ED_/.\_ |_2 = - = = e
SHRH= 20~40%( 1 £ - HATE= 20204 108 A% AEEEERTAEAS MEE 5 Z2H YEYIR
Of

- HH AH0{A= Of= 507 =2
6071 019 =71 28

HHMBIAE S S

LEOIM = HE2t 20l
st MA 71”7112
30~40%Z AA[E o= UCHL g

r

A& 2t o1y

HT

oo A A
b
4> rir

- &ILOFA0F CEO CHY L2

. E'||§E|- CFO XE’- 713§ (Daniel Neo)E %'H'”E|E
(Zach Kirkhorn)2 2022 427| Ho| o2 AYHE =
AR SHHOM B|&2 B 27| NN TIt5t0] 0| M2 Xt

GEE0| 20%0] FRITHI g

OIZOHIKEA)
o ‘I LIX Y IAHH L3S

White-Label EAE X2~

ZHAC ©1F

2|HE| AH|ME| OIA(Liberty Specialty Markets)

“HIZSARIKIOIH UHICIE
B3 £24 HBS 4
BB} QI O0fE|Z7} B2

Liberty
Specialty Markets

- AQE 71 71 IKEAE
Swiss Re®| B2B2C C|X |
HHSZH 7[00 iptiQ2t
MELAS W FERHSIO)
HEMSAKERZ 20201 2
ZA|

- AQHEINZ TR RO

IKEAS| 22fel SSHZ0
LS| IO MS IR,
iptiQ7h - DASH S 2
T BE 9PS XY 22

L AQA AJEEE AXOR
LOJA[OF, HAZ SOME
HSEH, e =712%
o= SR oY

= 012§l HEMSAKERS

- O[A|0F AR|AL CEO MAIZ} T2

(Jessica Anderen)2 Q0] CHSH

US| L|AE Ifefotll, Mol

20 0N 4 QAR B
2HS NBoe BHYES BN

Leyg LA ofF

HHO
7|E FELIse FEAH| S T 7ES

9I2=9| BH0|UOL}, HEMSAKERS

D2H0| FEyOtO[LIZ} 77 5
PN
Hi

— 1o

ol re

H SOil 25t TihtAHO[Lt Fot

AR QI8 HaH = Aol

2 |t 50,000 2{7HK| 25

- 23| 0§ A| 317+ 1,000ZQ1E
(1083 49) Xz

L

S

ox

§ ARSI AX|ENK|C 22

ZtROERIE TlE SH2R &,

S2Y EollEHAL 2|HE| FFY
(Liberty Mutual Insurance)2|
S2Y AT E2M AR
2|HE|] AHEE| OZIA(Liberty
Specialty Markets)= Ql#+0{EI=
7|% REINI IME S HIZ

- 01 Safl 2[HE| AH|EE|

OFIAE 22 HAKE HZA
AL|TXKSony Electronics, 0|5}
AL7ERALS] E2 0K
HRXA YHICE BN ES

ABE 4 YES i

%’J-U
O 0O
DD

- ALE 2021H 12€ A=

o)A A= WEA(Full-size
mirrorless interchangeable—
lens) LTI} 72125 REFE 4~
U= =AH =291 Airpeak S12
A

. 2IHE| AHAE] 0L

Delegated Authority Practice
2E MYX2 F0|A HERIE
(Lewis Edwards)= AL|Q|
EE UHZO| et EHEEM
M=o HENH E2 0I8XEY
LIAE SFoP| #let HEH
E2H71LS 2lo REIN2t

LIELYS ZHYCD o4F

Source: HKPMG ZH|¢-1&
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