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Digitalization Is Not a Project - It Is in Core of Business Transformation

01 Connecting 

people
02 Connecting 

things

04 Establishing data03 Transforming 

processes



3© 2018 KPMG Oy Ab, a Finnish limited liability company and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. All rights reserved.

Document Classification: KPMG Confidential

Digitalization and Its Influence on Industry Behaviour?

The process of transforming an organization by integrating data and technology into the 
business ecosystem to 
— provide improved customer experience
— achieve operational excellence by reducing internal costs and increasing flexibility

Digital Trends

How do the industry players 
tackle the challenges arising 

due to digital trends?

Digitalization
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Digitalization Is an Integrated Approach of Technology and Business Transformation

Customer challenges & 
our approach:
• Industrial manufacturing 

Banking & insurance
• Retail
• Energy & Natural Resources 

(Power & Utilities)

KPMG Frameworks:
• Awareness: Assessing 

”What does digital mean for 
my business?”

• Transform: ”Identify the 
most significant digital value 
drivers and focus 
transformation design and 
implementation accordingly”

GROWTH INNOVATION EFFICIENCY

”Awareness” ”Transform”

New Business 
modelsData & Insight CloudEnterprise 

ArchitectureCyber

Digital Building Blocks
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Operational Efficiency Providing New Sales Opportunities in B2B2C Business
• Energy sector client wanted to improve customer experience in their power plant stakeholders (plant 

owners and operators). Target of the project was to provide information related to 1) costs to run the 
power plants, 2) budget cost for operations and maintenance and 3) technical platform that gives visibility 
to plants’ KPI’s and recommendations how to make right decisions at right time. 

• The project concentrated mostly on plant optimization platform development from plant owner point of 
view by providing via an application (integration to operational production, analytics & sales systems) 
visibility to: 

• better understand if plant owner’s assets are making money, 
• get better understanding how plant owner’s assets are operating in terms of availability and efficiency 

and
• better understand need of present actions and predict future actions to plan maintenance and 

operations.
• Key challenges considered from digital building block point of view:

• Cyber – How to integrate API interfaces safely to customer-centric 
operational systems?

• Enterprise architecture – how to integrate the data platform, 
operational sector specific systems and CRM with a scalable way?

• Data – How to monetize the data?
• Business models – How to create a new value based model for selling 

the services for plant owners? What is the pricing model?
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1. Expect zero regulatory tolerance when GDPR comes into force from 25 May - Reshapes data protection law 
and stiffens penalties.

2. Criminals will continue to innovate to find the soft underbelly - In response, cybersecurity professionals, 
business and government scramble to upgrade their response to defend against the new threats.

3. Governments to prioritize collaboration and intelligence sharing - It’s no longer viable to develop cybersecurity 
programs in silos. Cybercriminals are unconstrained by borders between nation-states. As with climate 
change, the response must be truly global to have a meaningful effect.

4. The birth of a new cybersecurity model - The rise of the cloud is prompting a shift in the role of organisations
in what and how they protect.

5. Open APIs will create new vulnerabilities, which must be plugged with customer-centric solutions
6. Endemic poor security in the internet of things will not be solved in 2018 - a wide array of devices in whose 

development security was little more than an afterthought. With more than eight billion connected ‘things’
already in operation and that number set to rise to more than 20 billion by 2020, this is going to be a tricky 
problem to tackle.

Cyber Risks in Digital Business

http://www.zdnet.com/article/iot-devices-will-outnumber-the-worlds-population-this-year-for-the-first-time/
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KPMG as Your Digital Transformation Partner

 We are used to 
planning and 
managing large 
enterprise-wide 
transformation 
programs

 We have expertise 
in soft issues such 
as people and 
culture as well as 
change 
management

Transformation
capabilities

 KPMG does not 
sell implementation 
– we do not have a 
conflict of interest 
to sell you 
technology

 We provide 
tangible business 
benefits instead of 
IT solutions

Vendor
independence

 We always work 
using a lean, 
customer-centric 
methodology

 We provide a fresh 
perspective if 
companies are too 
internally focused

Customer
centricity

 The way we work, 
digital channels are 
not an afterthought

 We will design 
business 
processes end-to-
end and 
understand the 
changes needed in 
operating models 
to become truly 
digital

End-to-end
process
expertise

 We are used to 
working with the 
business and have 
credibility with 
decision-makers

 We understand 
board-level 
expectations and 
can translate 
technical projects 
to strategies and 
business cases

Board-level
credibility

KPMG is uniquely positioned to help you successfully implement a digital strategy



Thank you
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