
Our era can be defined as one of information overload, which creates both tremendous potential value 
and risk. Some of the most valuable data available is about people: health, financial, employment, 
purchasing history, relationships, etc. Modern companies seeking to gain from this personal data while 
reducing associated risk must strike a balance between innovation and service on the one hand, and 
compliance and customer trust on the other.

This challenge raises many questions for daily business: What are my organization’s privacy 
obligations, and can we demonstrate our accountability to them? Do we have a clear understanding 
of what personal information is being processed, by whom and for what reasons? Are we adequately 
protecting our personal data? Are we prepared to fully respond to a breach of our systems?

  The Challenge

The EU has passed the new General Data Protection 
Regulation (GDPR), and there are significant changes 
at a national level. The quickly changing nature of data 
privacy has several broad impacts.

Complexity - Regulation exists on various 
levels ranging from local laws to international 
treaties. Simply knowing which laws apply to 
your organization can be an overwhelming and 
complex endeavor.

Globalization - Keeping data within the borders 
of one country is no longer possible, but 
organizations are often unaware of the extent 
of their global reach. Practices such as the use 
of vendors and cloud services have compliance 
consequences.

Constant Changes - The continual and rapid 
integration of new technology (SaaS, Internet of 
Things, outsourcing, mobile, etc.) into business 
processes directly impacts the data types and 
flows involved. This increases the challenge of 
managing compliance requirements.

Inconsistencies - Regulations significantly vary 
by country – in fact an action permitted in one 
country might be discouraged in another. These 
inconsistencies can result in non-compliance if 
inadequately planned for.

  The KPMG / K LAW Approach

A multidisciplinary team
At KPMG and K law we understand that complying 
with the monitoring and privacy regulations requires 
both legal and technical expertise. Our specialists 
have in-depth knowledge of the surveillance and 
privacy laws that impact your organization, and they 
understand the applications and configurations that 
play a significant role in your compliance.

  
Privacy Management Framework
Our Privacy Services have been designed with the 
understanding that organizations need tailored risk-
based solutions to address their individual privacy 
needs, risk appetite and future business strategy. Its 
modular and layered structure enables targeted and 
tailored solutions to be defined, assessed, designed, 
implemented and monitored consistently, guiding 
you through the complexity of privacy and complex 
global organizations.
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  Contact

The core services can be summarized as follows:

 
Privacy Services

Define – Define the Data Privacy strategy: 
Articulate the strategic links between business goals, 
risks and personal information processing activities, 
and set high-level financial and resource needs for 
privacy management across your organization. 

Assess – Assess current state and envision future 
state: Undertake assessments to identify legal, 
technical and managerial risks associated with privacy 
compliance and areas where the organizations may 
be misinterpreting privacy requirements or failing to 
leverage the value of personal information.

Design – Design the privacy process and 
technology solution: With an understanding of the 
currents state, and applicable privacy requirements 
and priorities, help your organization design the right 
approach to addressing privacy compliance.

Implement – Help implement the Privacy 
Framework: Establish legal and corporate policies 
objectives, and implement pragmatic privacy 
structures and controls to manage privacy risks in the 
context of your organization’s overall business risks. 

Our modular and layered structure enables targeted 
and tailored solutions to be developed and delivered 
at any level – from individual process to entire global 
organization.

Monitor – Assess and enhance the operation of 
the Privacy Framework: Help your organization 
design, implement and maintain a privacy monitoring 
framework, enabling timely assessment of 
governance structures and controls, and adherence 
to processes and procedures.

  Your Benefits

Choosing KPMG Advisory services will benefit your 
organization by:

– Understanding how privacy can work for you.

–  Providing access to a truly multi-disciplinary, 
experienced and highly-skilled team.

–  Enhancing efforts to implement enterprise-wide 
Data Privacy. 

–   Identifying and achieving your Data Protection needs.
–    Strengthen the overall Privacy program by 

incorporating better practices.
–    Legally enable the detection of, and respond 

properly to, unauthorized or inappropriate 
processing of personal data.

–  Building entity-specific frameworks that collect 
all Data Privacy requirements into a single 
comprehensive framework, increasing oversight of 
privacy across domains.

–  Developing a sustainable approach towards risks, 
controls, and compliance management.
–    Assist your organization in designing and 

implementing a monitoring system, which takes 
into account a proportionate relation between 
privacy and corporate security.

–    Provide legal advice on how to better mitigate 
liability risks throughout the entire monitoring 
process.
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